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Background  

Pacific Women Shaping Pacific Development (Pacific Women) was launched by the Australian Government at 
the Pacific Islands Forum Leaders Meeting in August 2012. Pacific Women is a ten-year, $320 million 
program funded through Australian aid which aims to improve the political, economic and social 
opportunities of Pacific women. Pacific Women will support countries to meet the commitments they made 
in the 2012 Pacific Leaders’ Gender Equality Declaration.  

 

The four outcomes sought by Pacific Women are:  
 

1. Women, and women’s interests, are increasingly and effectively represented and visible through 
leadership at all levels of decision-making.  

 
2. Women have expanded economic opportunities to earn an income and accumulate economic assets. 

 

3. Violence against women is reduced and survivors of violence have access to support services and to 
justice.  
 

4. Women in the Pacific will have a stronger sense of their own agency, supported by a changing legal 
and social environment and through increased access to the services they need.  

 
An important element of Pacific Women is delivering support through individual country plans for the 14 
Pacific Island countries participating in the Program. These country plans provide the detail on what will be 
funded and how these funding decisions are made. Country plans represent locally relevant responses and 
align with country-specific gender policies and priorities.  

 

Introduction  

Through Pacific Women, the Australian Government will spend approximately $3.9 million over  
10 years on initiatives supporting women’s empowerment in the Republic of the Marshall  
Islands (RMI). The first three-year country plan commits $600,000 and will be implemented from 2014 - 2016 

(see Table 1 for details). It will complement existing programs that contribute to gender equality. 
 
The Marshall Islands country plan was developed following an in-country design mission in April 2013. 

Consultations were held with Government Ministries, development partners, non-government 

organisations, civil society organisations, business stakeholders as well as discussions with grassroots 

women. Unfortunately the design team was not able to visit remote outer atolls. 

 

 



 

 
The two activities funded in this first country plan will: 

 
1. Reduce violence against women and expand support services through the establishment of a domestic 

violence counselling service 
 
2. Strengthen civil society action for gender equality through support to Women United Together 

Marshall Islands. 
 

Rationale  

The most recently available data on violence against women in RMI shows that one in three women have 

suffered some form of physical violence since the age of 15, with more than half of them experiencing 

physical violence within the past 12 months1. Early data from a United Nations Population Fund Health and 

Family Survey currently being finalised, suggests that the above figures may be underestimated. Despite the 

magnitude of the problem, there are no crisis or counselling services available in RMI. The country plan will 

therefore provide support to culturally appropriate counselling services for survivors of domestic violence and 

will provide individuals, family and communities with access to urgently needed support. The service will also 

contribute to changing social norms and attitudes by affirming that domestic violence is unacceptable 

behaviour. Furthermore, the service has the potential to impact at a systemic level, raising awareness and 

using data collected to advocate for change. 

Women United Together Marshall Islands (WUTMI) is a long-standing and respected women’s non-

government organisation that has been a critical driver of institutional and social change in RMI. Since its 

inception in the mid-1980s, WUTMI has worked across a range of areas including domestic violence, 

legislative change, women’s economic empowerment and women’s leadership. Despite these 

achievements, WUTMI struggles to find sufficient workers with the depth of skills needed to carry out this 

work. The organisation also has irregular funding for projects and insufficient core support. The time 

consumption and constant stress of sourcing funds to keep the organisation functioning, as well as dealing 

with competing donor demands, risks displacing WUTMI’s focus on its strategic goal. Consultations with 

WUTMI highlighted that there are a range of capacity issues that need to be addressed to ensure the 

organisation can continue to drive change for women. These include building skills in financial management, 

community development and monitoring and evaluation, ensuring stability of funding, and broadening the 

geographical focus of WUTMI’s work. The country plan will therefore provide support to implement 

appropriate organisational capacity development strategies and explore options for the provision of ongoing 

funding. 
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Table 1: Budget and Activity Summary 2014-2016 

Project Name and Partner About this Project Indicative Funding Amounts 

Outcome Area: Ending Violence Against Women 

Establish a domestic violence 
counselling service 

1. Provide technical assistance 
and work with a local 
counterpart to assess options 
and develop a detailed costed 
design to establish, manage, 
and monitor a domestic 
violence support service 
appropriate to the RMI context 

2. Twinning arrangements 
between WUTMI and Fiji 
Women’s Crisis Centre to 
provide training and ongoing 
support to establish and 
deliver a domestic violence 
support service 

3. Develop protocols and 
guidelines for delivering the 
support service 

4. Service established and 
operational in RMI 

$400,000 

Outcome Area: Enhancing Agency 

Organisational capacity 
development and options for 
ongoing funding for WUTMI 

 

1. Undertake a capacity 
assessment of WUTMI to 
identify organisational capacity 
development needs 

2. Implement appropriate 
organisational capacity 
development strategies 

3. Explore options for and 
establish mechanisms for 
provision of ongoing funding 

$200,000 

i 

i Funding for activities in this plan is subject to budget availability. 

 

                                                           


