
C4D – The Basics
communications for 

development



C4D definition

A systematic, planned and evidence-based strategic
process to promote positive and measurable
individual behaviour and social change that is an 
integral part of development programmes, policy 
advocacy and humanitarian work. . . . It privileges 
local contexts and relies on a mix of communication
tools, channels and approaches. 

(UNICEF, 2011) 



‘Awareness’

I am aware 
of coke

I like 
coke

I drink 
coke

awareness attitude behaviour

Because my friends do, because it’s cool

Because the 24/7 shop is next door, & doesn’t sell water



Understanding Behavior: Determinants

Determinants -

what makes people act as they do?

Cost
Comfort

Safety / security

Fun

Romance

Excitement Popularity

Beauty

Sex appeal

Reward
Convenience

Dependability

Recognition

People generally act 

in their own best interest.

Power



Understanding Behaviour - Barriers

Barriers -

what prevents people from doing what you want?

Culture
Religious 

beliefs

Cost

Lack of transport

No services

Illiteracy

Schooling

Stigma

Class
Inconvenience

Social

status

Gender

roles

What barriers can communication 

realistically address?



C4D in action

• Strategies focused on delivering campaigns: e.g. 
mass campaigns using TV, radio, print, digital; and 
segmented campaigns using selected routes 

• Strategies focused on supporting participation: e.g. 
participatory video and theatre, community radio 
projects and digital inclusion projects

• Strategies focused on facilitating responsiveness / 
communication flows: e.g. ‘voice & accountability 
projects; listener/viewer/reader feedback formats 
across routes: talk shows, panel discussions etc; 
and radio listening clubs



Think Like a Marketer

1. Know your audience. Segmented, target audience.

2. State your bottom line. What specific behavior are you trying to 

change? How will you know that it’s working?

3. Make it easy-to-irresistible for your audience to 

act. TIPPING POINT! Benefits must outweigh costs - socially, economically, politically, etc.

4. Integrated strategy based on the 4 Ps
The right product at the right price in the right places with the right promotion.

5. Base decisions on evidence. Research, M&E, audience and 

consumer surveys, national statistics, etc. 



C4D

Design Model

“The P-Process” 



Your project

What is the problem you are trying to solve? Is it a 

communications problem?

Who is your audience? What are their attitudes? What 

are the barriers to their behavior change?

What are the ideal tools? 

(Edutainment? Participatory communications? Media?)

Which communication/media routes: interpersonal, 

media-enabled, or both?

How will you measure your communications?



To conclude…

HOW IS THIS 
USEFUL TO YOU?


