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Our sites and partners

The Highlands

• Baiyer Valley & Lumusa Western Highlands, 
Baptist Union, 

• Asaro Valley, Eastern Highlands, Fresh Produce 
Development Agency, 

• Waghi Valley, Jiwaka, Voice for Change



The Islands

Gazelle Peninsula, East New Britain,

National Agriculture Research Institute and East 
New Britain Women and Youth Cooperative 
Society

Halia constituency, Bougainville, Bougainville 
Women’s Federation, 

Tikana LLG, New Ireland, NI Department of 
Primary Industry



The Lowlands

Hisiu and Tubusereia, Central Province, Pacific 
Adventist University 

Other partners

CARE

OXFAM

UniTech



Helping farming families move from 
subsistence thinking to ‘liklik bisnis’ thinking

• Training and development 
of Village Community 
Educators who share

• The Family Team approach 
and who are supported by

• Brokered training that 
comes from a Community 
Learning Plan



Working with local agencies to design and 
deliver accessible training for women

• Family team approach to engage whole 
families (men, women , youth, elders) in social 
change

• Focus on families with low literacy



The Family Farm Teams approach
working with male and female family heads or 

whole families

• Working as a family farm 
team for family goals

• Planning your family farm 
as a family team

• Feeding your family farm 
team

• Communicating and 
decision making as a 
family farm team



Working as a family team

• In the past our family never talked together. 
My husband never discussed plans or worked 
with me, I did things on my own. After the 
training, my family sits together and discusses 
our goals, my husband and the children work 
with me and we always plan together. My 
husband and I work together as best friends 
and I am so happy. (F WH)



Farm business &  goals

• My family plans together and set goals. We 
achieved the goal on school fees. We also 
want to have a permanent house and we are 
slowly saving towards it. I have started a trade 
store beside the road, not far from here. I am 
also looking after piglets and some pigs. (M 
VCE , WH)

•



Production and marketing

• NARI taught us new gardening techniques, and 
we liked the idea and I will definitely try it out. 
One of the lady participants has tried this new 
technique by planting only peanut on a bed and 
informed us that the yield was really high. We are 
all excited and most ladies are doing that now. (F  
WH). 

• I used to be ashamed to go to the roadside 
market to sell, now I am happy to do that. I have 
a garden plan. (F WH)



Food and nutritional security

• After the training we are a happy family. The 
project introduced new food crops and we are 
having 3 meals a day. In the past we would 
just have sugarcane and banana during lunch 
but we learnt a new thing and that is having a 
balanced meal and we are practising it. (M 
VCE, WH)



Shared roles

• In the past I used to get upset and angry with 
my husband because he never bothered 
helping me in my flower garden or plant our 
vegetables in the garden. But today he is 
happily helping me with my projects and he 
even planted his own vegetable garden. That 
has been good for the whole family because it 
has supported us for a few years and our 
children have realised their father’s 
contribution to our family (F ENB). 



Shared decision-making 

• Before the training my husband made all the 
decisions. After the training we are now 
discussing our work together and I am happy. 
(F VCE leader, WH)



Improved family relationships 

• Today everyone has noticed that I walk around 
everywhere with my husband, we go to church 
and other places together and when they ask me 
about the change, I start telling them about the 
family team training. (F VCE leader, WH) 

• I had six VCEs and after the first training we 
conducted some of them were beaten by their 
husbands. I supported them when their husbands 
beat them. ( F VCE leader Jiwaka)



Institutional capacity building

• Gender awareness is important because PNG 
is still in a more traditional ways; so the 
barriers must be broken and gender 
(male/female) will be more understanding and 
accepted for change. ( F FPDA staff member)

• It broadens my mind to the social side of my 
job. We need to build the capacity of people 
before delivering technical training. ( M FPDA 
staff member)



Capacity development of VCEs

The mind is not a vessel to be filled 

but a fire to be kindled Plutarch ( AD 46–120)

• Adult learning facilitators, not 
trainers

• Experiential action learning 
cycles (Kolb in language)

• Knowledge, attitudes, skills and 
aspirations



Farmer-to-farmer outreach

• Working on the left hand 
and the right hand 
(neighbours)

• Working through family 
and kinship networks 
(wantoks) 

• Working through church 
and social organisations



Questions and Discussion


