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Video Production: Women’s Economic Empowerment  

Terms of Reference 

Reports to: Gender Adviser, Pacific Women Support Unit  

Location: Fiji, with some travel to selected Pacific Island countries  

Duration: February-May 2019  

Overview 

The Pacific Women Support Unit is seeking the services of a production team to develop, shoot and edit 
a video to capture and convey women’s voices and experiences of economic empowerment. The 
proposed short video will seek answers to the question: What does an economically empowered Pacific 
woman look like? However, the presentation will not just be a showcase for success stories. Rather, 
through a series of interviews in selected countries, the video will unpack the barriers that women in the 
Pacific face in relation to economic empowerment, as well as the enabling factors that help support their 
economic empowerment. The presentation will help set the scene on the first day of an upcoming 
regional learning forum, bringing diverse women’s voices into the conference and providing a strong call 
to action for participants. It is envisaged that the production will involve travel to up to two other Pacific 
Island countries, as well as travel within Fiji.   

Women’s economic empowerment has been described in a number of different ways as presented in 
Annex 1. It is important that the video takes existing definitions into account and considers how they are 
similar or different in the Pacific region. The Support Unit will work with consultants to ensure quality 
control in presentation of sound gender analysis through interview planning, the video scripting and 
selection of images and footage. 

Program Background 

Pacific Women Shaping Pacific Development (Pacific Women) was announced by the Australian 

Government at the Pacific Island Forum Leaders’ meeting in August 2012. It commits up to 

$320 million over 10 years in 14 Pacific Islands Forum member countries.  

The program aims to improve opportunities for the political, economic and social advancement of 

Pacific women. Pacific Women will support countries to meet the commitments they made in the 2012 

Pacific Leaders’ Gender Equality Declaration (PLGED). The outcomes sought by Pacific Women are:  

1. Women, and women’s interests, are increasingly and effectively represented and visible 

through leadership at all levels of decision-making.  

2. Women have expanded economic opportunities to earn an income and accumulate economic 

assets.  

3. Violence against women is reduced and survivors of violence have access to support services 

and to justice.  

4. Women in the Pacific will have a stronger sense of their own agency, supported by a changing 

legal and social environment and through increased access to the services they need.  

Pacific Women is managed by Australia’s Department of Foreign Affairs and Trade (DFAT) and works 

with a wide range of implementing partners, including the 14 partner governments, multilateral 

organisations, international and national NGOs and civil society organisations.  
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The Pacific Women Support Unit provides the program with logistical, technical and administrative 

support and is located in Suva, Fiji, with a sub-office in Port Moresby, Papua New Guinea (PNG). 

Background to the production 

The Pacific Women Support Unit is convening a regional learning forum on women’s economic 
empowerment in the Pacific.  The forum will be held from 27-30 May 2019 and aims to: 

1. Contribute to and build Pacific understanding and knowledge of women’s economic 

empowerment and approaches;  

2. Build on regional research, practitioner expertise and the experiences of women themselves 

to adapt and improve Pacific Women’s approach to WEE; and 

3. Strengthen working relationships among development partners working on WEE and catalyse 

increased communication and more coordinated action. 

 
The proposed video will capture and convey diverse women’s voices and experiences of economic 
empowerment, to help set the scene on the first day of the regional learning forum.  

Scope of services  

The Pacific Women Support Unit is seeking the services of a production team to develop, shoot and edit 
a video to capture and convey women’s voices and experiences of economic empowerment. The 
proposed short video will seek answers to the question: What does an economically empowered Pacific 
woman look like?  The team will be required to produce a seven-minute video, along with a shorter 3.5 
minute version, a 90 second ‘highlights’ version, resulting in three products for different purposes and 
audiences.    

 

Consultants will work with Pacific Women Support Unit staff to develop and design interim and final 
deliverables. This process is described in more detail in the section on deliverables below. Pacific 
Women will identify partners and contacts in each country and will support development of interview 
questions and protocols.  

Outputs and Timeframes  

It is envisaged that the production would involve travel in Fiji and up to two other Pacific Island countries 
to be identified by the Support Unit.   

Task Timeframe  

Development of video concept/script, guiding questions and workplan  February 2019 

Shooting of interviews and related footage, in Fiji and up to two other 
Pacific Island countries 

 March 2019 

Production of first, second and final cut of 7 minute video by 10 May 2019 

Production of 3.5 minute video and 90 second video  By 10 May 2019  
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Deliverables  

Deliverable Description   Due Date 

▪ Workplan ▪ Outline of work schedule, linked to video 
concept, including proposed shooting schedule. 

18 February 2019 

▪ Video concept/script ▪ Working closely with the Pacific Women Support 
Unit, prepare a description of concept and 
approach for audio-visual presentation, 
including guiding questions for interviews, 
proposed interviewees, and outline script. 

20 February 2019 

▪ Shooting of 
interviews and 
related footage 

▪ Organise and conduct shoots in Fiji and up to 
two other Pacific Island countries, in close 
consultation with the Pacific Women Support 
Unit and Pacific Women partner organisations, 
as outlined in video concept and workplan 

▪ Ensure appropriate sound and lighting for 
interviews, and sufficient additional/overlay 
footage (b-roll), along with still shots as needed. 

29 March 2019 

▪ Developing paper 
edit  

▪ Based on the outline script, prepare a script 
featuring the selected interview excerpts and 
proposed narration in close consultation with the 
Pacific Women Support Unit and to be 
discussed with DFAT. 

5 April 2019 

▪ First cut of seven-
minute video 

▪ In close consultation with the Pacific Women 
Support Unit, produce a first cut of the seven-
minute video, inclusive of all key interviews, 
additional footage, simple graphics and 
narration (as needed). 

15 April 2019 

▪ Second cut of 
seven-minute video 

▪ First cut of shorter 
video products 

▪ Based on feedback from DFAT and the Pacific 
Women Support Unit, produce a second cut of 
the seven-minute video, including 
graphics/text/credits. 

▪ Provide the first cut of shorter video products 
(3.5 minutes and 90 seconds) 

30 April 

▪ Final cut of videos ▪ Based on feedback from DFAT and the Pacific 
Women Support Unit, produce the final cut of all 
three videos, ready for dissemination.  The 
videos should be provided in both DVD and 
other easily transferable format (e.g. MP4 or 
other) on USB memory stick. 

10 May 
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Quote Format and Selection Criteria  

Technical Proposal  

Tenderers are required to submit technical proposals of up to five (5) pages addressing Evaluation 

Criteria A and B below. Tenderers should also submit a CV of no more than two (2) A4 pages for each 

Personnel nominated in the proposal.  

Criterion A: Relevant Experience– Weighting 60 per cent 

▪ Extensive experience in video production, including concept/script development, shooting, 

lighting/sound, simple illustrative graphics and editing/post-production 

▪ Experience in producing similar length videos for development, private and/or public-sector 

organisations 

▪ Experience shooting video footage in and/or liaising with video, voice over and graphic production 

providers in a range of Pacific Island countries highly desirable 

▪ Personnel’s CVs display relevant skills and experience to delivery on the terms of refence and 

tenderers approach outlined under Criterion B below 

▪ Demonstrated ability to work with diverse Pacific women and diverse Pacific Island communities 

Criterion B: Approach – Weighting 40 per cent 

▪ The proposed tenders approach to delivering on the terms of reference  

Tenderers can provide up to two videos demonstrating their experience and expertise as examples of 

their work.  

Price Proposal 

Tenderers are required to provide a quotation for undertaking video production, comprising a full 

breakdown of fees, including personnel, management and production costs for the delivery of the 

deliverables and in accordance with the tenderer’s approach. Fees will be payable on approval of 

deliverables. 

Please note that travel and accommodation costs will be agreed with the contractor and 

reimbursed at cost depending on the location of travel and don’t need to be costed as part of 

the tenderer’s quotation. All personnel costs including travel per diem’s need be included in the 

tenderer’s quotation.  

Pacific Women will apply the following 80-20 scoring methodology: 

▪ 80 per cent will be based on the technical proposal, with the breakdown of scoring reflecting 

the weighing allocated to each criterion 
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▪ 20 per cent will be based on the price proposal, including competitiveness of fee rates, 

economies of scale and financial risk/contingency costs (if deemed relevant). 

Once each tender has been evaluated and scored both the technical and price scores will be totalled 

to determine the most economically advantageous and quality tender. Bidders will then be notified of 

the outcome. 

Applications and enquiries should be sent to recruitment@pacificwomen.org.fj.  The deadline for 

submission is 6.00pm, 27 January 2019, Suva time.   

mailto:recruitment@pacificwomen.org.fj
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Annex 1: Definitions of Women’s Economic Empowerment   

A definition established by International Centre for Research on Women (2011) emphasizes the 
centrality of power and agency to WE:  
 

• A woman is economically empowered when she has both the ability to succeed and advance 

economically and the power to make and act on economic decisions.  
 
In a similar vein, the Overseas Development Institute (2014) and CARE (2016) adopt the following 
definitions of WEE:  
 

• The economic empowerment of women and girls is understood by us to be a process whereby 

women and girls experience transformation in power and agency, as well as economic 

advancement. (ODI, 2014)   

• …the process by which women increase their right to economic resources and power to make 

decisions that benefit themselves, their families and their communities. (CARE, 2016)  
 
The WEE definition provided by the Donor Committee on Enterprise Development (DCED, 2014) is 
also based heavily on the ICRW definition above:  

 

• A woman is economically empowered when she has both the ability to succeed and advance 

economically and the power to make and act on economic decisions.  
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