
EMPOWERING WOMEN TO LEAD

Do No Harm:

Integrating the Elimination 
of Violence Against Women 
into Women’s Economic 
Empowerment Programs
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Do No Harm

• Who and what experience do we have in the room?

• Do No Harm Research

• Do No Harm Guidance Notes

• Applying the Do No Harm Framework and Tools
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Do No Harm Research

• IWDA in collaboration with Australian National University 

(Department of Pacific Affairs)

• Funded by the Australian Government through Pacific Women 

Shaping Pacific Development Program

• Supported by Voice for Change, KGWan, IRRM in Papua New 

Guinea and Nazareth Centre for Rehabilitation, Tulele Peisa, 

Stella Tunim and Beverly Tamis in Bougainville



4

Key Questions Guiding the Research

1. What are the effects of women’s 

economic empowerment activities on 

gender and power relationships in the 

family?

2. What is the relationship between 

women’s economic empowerment 

and their experience of family 

violence? 

3. What lessons can we draw from the 

research in order to maximise the 

potential for positive gender equality 

outcomes?
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Fieldwork sites and interviews

Women Men Key Informant

Solomon Islands 85 36 53

Makira-Ulawa Province 23 5 12

Malaita Province 40 18 23

Honiara 22 13 18

Bougainville 43 20 29

Kieta District 10 1 10

Panguna District 11 6 7

Tinputz District 22 13 12

Papua New Guinea 110 56 53

Jiwaka Province 36 14 22

Chimbu Province 55 31 31

Urban - Buka, Goroka, Port Moresby 19 11

Total 238 112 135
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Key findings

What are the effects of women’s economic empowerment 

activities on gender and power relationships in the family?

• Economic advancement rarely translates to empowerment: 

women bring income to the household but can’t negotiate 

workloads at home. 

• Women’s increased income often enables men to reduce 

their contributions to the household 

• Varied levels of decision-making within households
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Key findings

What is the relationship between women’s economic 

empowerment and their experience of family violence? 

• Women in all research sites experience high levels of 

violence: including physical, emotional and economic 

violence and controlling behaviour

• Conflicts over money are common

• When women generate income, they do not inevitably 

become more empowered or suffer less violence. WEE 

programs should avoid minimalist initiatives which do not 

address gender relations, especially marital relationships
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Key Lessons

• Working with men is 
necessary.

• A need exists for community-
based gender transformative 
programs.

• Women’s economic 
empowerment programming 
must adopt a ‘do no harm’ 
approach.
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Women in Formal Employment Survey Report

• The importance of control over income as a route to women’s 

independence

• Balancing work and household responsibilities, and the importance of 

challenging gender roles and expectations within the household and 

community

• Conflict and violence in the household, majority noted reductions 

associated with starting work, with a quarter reporting an increase

• Impact of promotion and work-related activities on violence 

prevalence

• Strategies used by women to minimise conflict and violence

• Self-censorship

• Income control

• External support or leaving relationships

• Workplace strategies to address and respond to VAW drawn from the 

survey responses and a review of best-practice programming
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Areas for further research

• The impact of promotion and work-travel on women’s relationships

• Reasons for not accessing support services when experiencing family 

violence

• Perceptions of what makes a ‘good relationship’ among women who work 

in formal employment

• The impact of outsourcing domestic work on relationships and perceptions 

of women’s role

• Research on different demographic groups on enabling and challenging 

factors in employment; family decision making power; positive and 

negative impacts of employment on sense of self and role in family 
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Do No Harm Guidance Materials

Deriving key principles/findings to integrate the elimination of VAW in 

women’s economic empowerment programming 

Do No Harm: Integrating the 

Elimination of Violence Against 

Women into Women’s Economic 

Empowerment Programs Kit

• Framework (5 key principles)

• Training Guidelines

• Training Resources 

Drawing on the research in 

Solomon Islands and PNG

Do No Harm: Integrating the 

Elimination of Violence Against 

Women into Savings Clubs Kit

• Framework (4 key findings)

• Training Guidelines

• Training resources 

Drawing on the research in 

Solomon Islands about Savings 

Clubs



12

Audience for Guidance Notes

Primary audience

Organisations working at community level to facilitate women’s 

economic empowerment.

Secondary audience

• Civil society organisations.

• International and NGOs. 

• Government agencies.

• Development partners.
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Parameters for Guidance Notes 

The materials aim to respond to the specific context where many 

community level women’s economic empowerment programs are 

being implemented:

• No or limited experience addressing gender inequality and VAW. 

• Rural areas where women work in the informal economy. 

• Limited services for women who are experiencing violence. 
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Guidance Note Development

• Grounded in research findings

• Drafted by Tessa Walsh, consultant to IWDA

• Reviewed by external experts and IWDA team members

• Tested in workshops 

o Solomon Islands 

o PNG – Goroka and Buka

• Revisions integrated into final versions

• Australian sector workshop 
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Guidance Note Development

Guidance note is structured with:

1. Key principles on how to integrate the Elimination 

of VAW into WEE

2. Checklist to guide incorporation of principles into 

design, implementation and monitoring

3. Tools and activities developed to support the 

implementation of the checklist
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Principles for Integrating the Elimination of VAW into WEE

Support women 

victims/survivors of 

violence

Transform gender 

equality

Increase women’s 

participation in 

programs

Change men’s attitudes 

and behaviours that 

support gender inequality 

and VAW

Partner with experienced 

VAW service providers
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Approach to Integrating the Elimination of VAW into WEE

Principles integrated across 

3 key phases of the 

program cycle:

• Designing Programs

• Implementing Programs

• Monitoring Programs
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1. Support Women Victims / 

Survivors of Violence

▪ We know the women are experiencing high rates of domestic 

violence

▪ Do No Harm found examples of women participating in programs 

experiencing violence

▪ Do No Harm also found that women in violent and controlling 

relationships were less able to participate in programs 
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Impact on Programs

▪ Some women participating in women’s economic empowerment 

programs may be victims / survivors of violence

▪ We cannot fully remove women’s risk of violence 

▪ Women should know their rights and where to access support and 

services

Caution

▪ We should not promote strategies where women are encouraged 

to change their behaviours to prevent violence

▪ We must place the responsibility for preventing violence with the 

perpetrators of the violence not women
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Strategies

Design Implementation Monitoring

• Train program staff in 

gender, VAW and 

women’s economic 

empowerment. 

• Understand how VAW 

impacts on women’s 

lives. 

• Identify and partner with 

service for women 

victims / survivors of 

violence. 

• Encourage women 

victims / survivors of 

violence to access 

justice. 

• Refer women victims / 

survivors of violence to 

support and justice 

services or, if not 

available, provide direct 

support to women 

victims / survivors of 

violence. 

• Support staff who are 

exposed to VAW. 

• Women’s experience of 

violence. 

• Unintended harmful 

impacts of the program. 
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2. Transform Gender Inequality

Women had heavy workloads before participating in programs. 

Do No Harm found that women’s workloads did not reduce as a result 

of the program and often increased. 

Not all women reported having control over the income that they 

earn. 

Women’s increased income and reporting levels of control over their 

income did not lead to less domestic violence. 
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Impact on Programs

Programs need strategies to transform gender norms that reinforce 

and perpetuate gender inequality and VAW. 

To do this we need community-wide programs that transform gender 

inequality. 

As a starting point we can address:

• Women’s heavy workload

• Women’s control over their income they earn

• Women and men’s attitudes towards gender, VAW and women’s 

economic empowerment
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Strategies

Design Implementation Monitoring

• Train program staff in 

gender, VAW and 

women’s economic 

empowerment. 

• Understand how gender 

and power inequalities 

impact on women’s lives. 

• Understand women and 

men’s attitudes towards 

gender, VAW and 

women’s economic 

empowerment. 

• Understand women and 

men’s income and 

financial decision-making. 

• Train women and men 

participating in the 

program in staff in 

gender, VAW and 

women’s economic 

empowerment. 

• Changes in women and 

men’s:

• Workloads.

• Income and 

financial decision-

making. 

• Attitudes towards 

gender, VAW and 

women’s economic 

empowerment. 
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3. Increase women’s participation in 

programs

Some women face barriers to participate in programs including:

▪ Heavy workloads. 

▪ Women needing support/permission from men to participate. 

▪ Men pressuring women to leave or not participate in the program. 

▪ Men being jealous of women’s incomes. 

▪ Women being unable to find time to earn an income. 

▪ Violence. 

Some women face additional barriers to fully participate in community 

activities. 
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Impact on Programs

Understanding and addressing the barriers that stop women 

participating in programs will make is easier for women to participate 

in and benefit from programs. 

Women’s only spaces can enable women’s participation in programs. 

Different groups of women have different needs and priorities. 
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Strategies

Design Implementation Monitoring

• Train program staff in 

gender, VAW and 

women’s economic 

empowerment. 

• Identify women who 

are disadvantaged in 

the community. 

• Engage women who 

are disadvantaged in 

the community in the 

program. 

• Develop women’s 

knowledge, 

confidence and skills. 

• Train women and 

men participating in 

the program in 

gender, VAW and 

women’s economic 

empowerment. 

• Women’s 

participation in the 

program.  
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4. Change men’s attitudes and behaviours 

that support gender inequality and VAW

Do No Harm found that some men did not support women’s 

economic empowerment programs because:

▪ They are only for women

▪ They saw them as a waste of time

▪ Men did not want women to improve themselves

▪ Men were jealous of women

Where awareness raising was done with men at the beginning of the 

program, men’s support for the program increased. 
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Impact on Programs

Changing men’s attitudes and behaviours towards gender inequality 

and VAW requires skilled staff, time and resources. 

Women should decide how men should be engaged in women’s 

economic empowerment programs. 

Awareness should be conducted with men in the community at the 

beginning of the program.  
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Strategies

Design Implementation Monitoring

• Train program staff in 

gender, VAW and 

women’s economic 

empowerment. 

• Ask women about how 

men can support their 

participation in the 

program.

• Understand how men are 

contributing to the 

household income. 

• Understand men’s 

attitudes towards gender, 

VAW and women’s 

economic empowerment.  

• Conduct awareness with 

men about the program 

to encourage women’s 

participation. 

• Train male partners, 

family members and 

community leaders in 

gender, VAW and 

women’s economic 

empowerment. 

• Men’s support for the 

program. 

• Changes in men’s:

• Contribution to the 

household income. 

• Attitudes towards 

gender, VAW and 

women’s economic 

empowerment.  



30

5. Partner with experienced VAW 

service providers. 

Programs that aim to support women victims / survivors of violence 

should:

▪ Use a rights-based approach. 

▪ Advance gender equality and women’s empowerment. 

▪ Respond to the diverse needs of women. 

▪ Be survivor-centred. 

▪ Ensure the safety of women. 

▪ Hold the perpetrator accountable for their use of violence. 
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Impact on Programs

Staff implementing programs should be supported to develop their 

own capacity in gender, VAW and women’s economic empowerment. 

While this learning is happening, organisations should partner with 

individuals or organisations experienced in addressing VAW from 

rights-based and survivor centred approaches. 



32

Strategies

Design Implementation Monitoring

•Train program staff in 

gender, VAW and women’s 

economic empowerment. 

•Understand how VAW 

impacts on women’s lives. 

•Identify and partner with 

service for women victims / 

survivors of violence. 

•Train women and men 

participating in the program 

in staff in gender, VAW and 

women’s economic 

empowerment. 

•Encourage women victims / 

survivors of violence to 

access justice. 

•Refer women victims / 

survivors of violence to 

support and justice services 

or, if not available, provide 

direct support to women 

victims / survivors of 

violence. 

•Support staff who are 

exposed to VAW. 

• Women’s experience of 

violence. 

• Unintended harmful 

impacts of the program
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Checklist for integrating the elimination of 

VAW into WEE programs

• Questions on program design, implementation and monitoring to 

integrate the elimination of VAW in to WEE programs

• Organised against each of the Tools that have been developed 

and aligned to the relevant principles 



34

Activity – Gender Analysis

In groups, discuss a current or past WEE project one of you have worked on. Explain 
the goals of the program, the community that you worked in. This program will act as 
a hypothetical case study for your group.

For the design, select either the Understand Men’s Support for Women’s 
Participation (pg 39) or Understanding women and men’s income and financial 
decision-making (pg 40) and implement this activity as if you are designing the 
program case study you have discussed.

Once the activity is complete, consider:
• How would this information help to inform the implementation of the program 

your group is discussing?
• What information would you want to monitor as a result of this information, and 

how could this be done?
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Checklist – Program Design or Review
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Checklist – Program Implementation
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Checklist – Program Monitoring
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Tools and Training Modules

Do No Harm Framework: Integrating the 

Elimination of VAW into WEE Programs

Do No Harm: Gender, Violence Against Women 

and Women’s Economic Empowerment 

Training

• Tools for Designing or Reviewing 

Programs

• Gender and power analysis

• Tools for Implementing Programs

• Safety mapping

• Women only spaces

• Policies and processes for staff exposed 

to VAW

• Budget to support women 

victims/survivors to access services

• Guidance for staff to respond to women’s 

stories of violence

• Tools for Monitoring Programs

• Disaggregate data

• Staff reporting of disclosures of VAW

• Observation of communities

Gender, VAW and Women’s Economic 

Empowerment Training

• Gender inequality and VAW

• VAW legislation

• Responding to women’s stories of violence 

• Gender and income generation

• Decision-making about income

• Women’s economic empowerment

• Preventing VAW

• Helping women

• Gender

• Women and Men’s Work

• Gender norms and domestic violence, 

including survivor stories

• Cycle of violence

• Why women stay

• Impacts of VAW

• VAW myths



EMPOWERING WOMEN TO LEAD

Thank you!

For further information and access to research 
reports and toolkits:

https://iwda.org.au/resource/do-no-harm-toolkit/

Email: info@iwda.org.au 


