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SUMMARY 

TITLE Pacific Research Consultant 

PURPOSE 

IWDA is seeking an experienced research consultant to undertake a 
research project on movement building as a deliverable in the WAVE 
Program.  
 

The movement strengthening research falls under pillar 4 in the program and 
is the third and final piece of research in the WAVE Program. The research 
builds on the WAVE Movement Strengthening Strategy developed in 2019 
and follows its recommendations for the improvement of feminist evidence 
bases for women activists; further research and documentation of 
movements in the Pacific region; and a better understanding of the role of 
actors in the Global north in supporting/strengthening feminist movements.  

 
 

OUTCOMES Design and implement WAVE Movement Strengthening research 

EXPECTED 
DURATION 

35 days 

REPORTING TO Palwesha Yusaf, WAVE Program Manager 

LOCATION 
Home based, with preference for being located in the Pacific or Melbourne, 
Australia   

COMMENCEMENT February 2020 

COMPLETION July 1st 2020 

BUDGET AUD $29,750 

 

 
EMPOWERING WOMEN TO LEAD 
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INTRODUCTION 

This research will seek to understand the positive and negative impact of support provided by international non-
government organisations (INGOs) in the Global North1 to women’s rights movements in the Global South - with a 
specific focus on the Pacific. This will include an overview of feminist/women’s rights movements within the Pacific, 
the history of organisational support to these movements and the impact on feminist/women’s movements in all their 
stages as a result of these dynamics.  

The research will build upon the foundations of academic and practitioner research and expertise on feminist and/or 
women’s movements in Asia and the Pacific. The research follows on from the movement strengthening strategy 
developed under the WAVE Program and its recommendations for further research on movements in the Pacific and 
the role of INGO’s/donors in supporting and strengthening them.  

 

PROGRAM OVERVIEW 

Women’s Action for Voice and Empowerment (WAVE) is a 5-year program running from January 2016 to December 
2020 that brings together women’s rights organisations across diverse countries and regions of Asia and the Pacific 
(Papua New Guinea, Solomon Islands, Cambodia, Timor-Leste and Myanmar) to help build innovative responses to 
challenges in women’s civil and political participation. The program supports organisations working on women’s rights 
to lead transformative, sustainable change towards gender equality, enabled by strategic feminist engagement. Within 
the WAVE program, IWDA supports partners’ work in women's political leadership, as well as women engaged in non-
formal leadership. 

The Women’s Action for Voice and Empowerment (WAVE) Program receives funding from the Netherlands 
Government ‘Funding Leadership Opportunities for Women’ fund. WAVE supports 18 women’s rights organisations in 
five countries with the resources, skills and networks they need to amplify their collective voice. WAVE is built around 
four interconnected pillars which seek to support women to lead transformative, sustainable change towards gender 
equality, enabled by strategic feminist engagement. Pillar 4 of the WAVE Theory of Change, ‘Research, Evidence and 
Learning’, aims to generate a greater understanding of how change towards gender equality occurs. The movement 
strengthening research falls under pillar 4 of the WAVE Program and is the final piece of research for the program.  

 

ACTIVITY DETAIL 

There are dual purposes to this research – each with a different audience in mind. First is to provide evidence and 
recommendations for international development actors, women’s funds and other donors based in the Global North to 
inform their models of support and collaboration with movements and movement actors. Second, is information that 
can be used by feminist/women’s rights actors in the Global South to advocate for supportive, equitable and 
decolonised models of partnership with development actors and donors.  

It is intended that the research will investigate the impact of engaging with movements and movement actors and 
inform conversations on current and future funding models in the Pacific region. While the research will focus on 
states in the Pacific, it is hoped that the learning from the research will be applicable to other contexts in the Global 
North and South.  

For IWDA itself, this research will inform ongoing conversations within the organisation on the organisation’s 
partnership model. As the organisation begins development of its new five year strategic plan, the research provides 
an opportunity to give input into the organisation’s future approaches to working with movements and partners. The 
new strategic plan will be finalised in June 2020 and it is intended that early findings from the research will feed into its 
development. 

Background and literature review  

The 2019 WAVE Movement Strengthening strategy made recommendations towards the development of rigorous 
feminist research – specifically, to undertake research on women’s movements. Following a desk review of literature 

                                                
1 This document will frame the discussion using the terms Global North and Global South. These terms were developed in the late 20th and 21st 
century to denote the socio-economic and political divisions of Earth. The term is generally used to refer to the G8 countries (the United 
States, Canada, all member states of the European Union, Israel, Japan, Singapore, South Korea, Australia and New Zealand). Arguably, China 
now also occupies a position in the ‘Global North’. Countries referred to in the Global South frequently have a history of colonialism by 
Northern, often European States.  
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on movement building, the strategy defined movements as a process of “organising and mobilising communities 
and/or constituencies to respond to common problems and concerns.”  

The WAVE Movement Strengthening strategy identified a scarcity of evidence on movement strengthening and even 
less still on women’s movements and their work in the Pacific. Regarding decolonial development practise and the 
role of actors in the Global North there is currently some literature available however this is still an area where a 
research contribution is distinctly needed.  

WAVE uses the terminology ‘feminist movement’ and acknowledges that the term feminist does not always resonate 
with the program’s partners. The term feminist is used in this paper to describe women advocating for the end of 
patriarchal domination and oppression of people of all genders. The research design recognises the term feminist can 
be contentious (given its historical associations with colonialism and a ‘blindspot’ for intersecting forms of oppression 
experienced by diverse women), especially for women of colour and women in the Global South, and thus many 
women who are working for feminist causes as understood here would not self-identify as feminists. The research will 
follow the movement strengthening strategy’s approach to the term, making use of it while recognising that it is 
problematic for some women.  

Central to our research questions, feminist movement-strengthening is defined as movements with a) gendered 
political goals, privileging women’s interests and seeking to transform both gender and social power relations; b) 
gendered strategies—that build on women’s own strategies and capacities, and involve women at every stage of the 
process; and c) an agenda built from a gendered feminist analysis of the problem or situation they are seeking to 
change2. 

In addition, increased interest in the international development sector on the decolonisation3  of development practice, 
partnership and increased attention to ‘localisation’ situate this research as an important contribution to the sector. 
Following this, the research will aim to understand the implications of power dynamics between Pacific-led movements 
and support provided by external actors and identify any recommendations for equitable models of support for 
Southern - based movements. The research will identify any opportunities, good practise, case studies and learning 
from current and historical support provided to movement strengthening in the region.  

Research question/s 

This research will seek to answer two primary research questions, each with secondary questions: 

Primary Question 1: What positive and negative impacts do Pacific women believe support/intervention from actors in 
the Global North have had on women’s rights movements? 

Primary Question 2: What role do women in the Pacific believe actors in the Global North should play in movement 
strengthening? 

Research questions will be finalised in collaboration with the research consultant team.  

Research design  

The research will be completed remotely by the research consultant. The research consultant will design and 
implement the research with project management support from IWDA, including support with the literature review and 
data collection if required. It is a requirement that the research consultant bring an intersectional feminist view to 
undertaking the research and interpreting the results, and they will be asked to outline how they intend to incorporate 
intersectionality in their approach and implementation.  

The research involves two key aspects: 

1 Desk review of available (secondary) literature building on IWDA’s literature collection in relation to this topic 
and responding to the two primary research questions. 

 

 Primary data collection via an agreed number of key informant interviews (approximately twelve, to be 
confirmed). KII’s can be undertaken remotely. Prior to agreeing key informant respondents, a mapping of 
respondents will be undertaken, prioritising actors operating in the Pacific with experience and knowledge of 
the research thematic areas (including but not limited to women’s rights activists, women leaders, women’s 
rights organisations, civil society actors, donors and international development actors). IWDA will support this 
mapping along with drawing on the research consultant’(s) existing knowledge and networks in the region.  

                                                
2 JASS 2013, 14 
3 Decoloniality or decolonialism is a term of critical theory applied to understanding modernity. It asserts that while decolonisation of much of 
the Global South occurred in the late twentieth century, that it has successors – Western imperialism and globalization, which perpetuated the 
same inequalities created through colonisation.    
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The research consultant will be supported by a Movement Strengthening Research Project Manager, the WAVE 
Program Manager, and the Senior Program Quality Manager. Expertise of other key IWDA staff will be engaged as 
required. 

The research consultant(s) is expected to: 

 -support the refinement of the research questions 

-lead i) development of the methodology, ii) implementation of desk review and primary data collection, iii) 
analysis of findings and iv) drafting and finalising a research report (including support for publication) 

-maintain communication with the IWDA Movement Strengthening Research Project Manager 

Limitations of the proposed research  

The research team acknowledges that this research has been conceptualised and commissioned by an international 
development agency based in the Global North on a topic that directly affects women in the Pacific.  

A preliminary literature review was undertaken by IWDA as part of the Movement Strengthening Strategy. While the 
review included some references from voices of women from the Global South and some consultation took place with 
IWDA partners in the Asia-Pacific, the majority of research conceptualisation work has taken place in the 
organisation’s headquarters in Melbourne, Australia. The research approach and questions have therefore positioned 
this research as primarily being of use to actors in the Global North wanting to understand the role they can play as 
allies to Southern based women’s rights movements.  

It is hoped that the research will contribute to an identified knowledge gap and identify critical Pacific voices to 
participate in the research. In addition, the research consultant(s) will preferably be based in the Pacific or will have 
significant lived experience in a Pacific context.  

The WAVE program team recognises that this is a topic of significance both to the sector and to Pacific 
movements/movement actors. The research scope was determined based on available resources including time 
available to complete this research, the scope has been refined significantly however it is hoped that this research 
consultant(s) will precipitate further research contributions to these topic areas and substantial engagement with 
Pacific women in the design of future research initiatives. 

 

KEY DELIVERABLES 

Key deliverable Audience Timeline 

Research Plan w/finalised 
research questions and 
methodology, including 
IWDA ethics approval 

IWDA Mid-February 2020 

Literature Review IWDA End of March 2020 

Notes from key informant 
interviews (approx. 12, to be 
confirmed) 

IWDA 17th April 2020 

Draft and Final research 
report (approx. 20 pages, to 
be confirmed) 

Movements/movement actors 
in the Pacific, international 
development agencies, donors 

End of June 2020 

Synthesised brief for 
partners and advocates 
(approx. 2 pages, to be 
confirmed) 

Women’s rights activists, 
women’s rights organisations 

End June 2020 



 

 
TIMEFRAME 

It is anticipated that the above deliverables will be produced through a maximum engagement of 35 days. 
 

 2020 

Role Jan Feb March April May June July 

IWDA Identify and 
recruit 
research 
consultant, 
contracting, 
and 
research 
consultant 
briefing.   

 Input to 
research 
consultant(
s) mapping 
of key 
informants 

Brief 
leadership 
team on 
progress and 
preliminary 
findings 

 1st review 
of draft 
report 

Approve final report 
and synthesised brief 
Organise printing 

Dissemination and 
advocacy strategy 

Consultant  Commence 
desk review 

Research 
Plan 
drafted 
and 
submitted 
for ethics 
approval  

Map 
proposed 
key 
informant 
responders 
and  
Finalise 
desk review 

Commence 
key informant 
interviews 

Write-up and 
analysis 

Submit 1st 
draft 
research 
report  

Submit final report and 
Synthesised brief 

 

 

REQUIREMENTS 

 The research consultant(s) should possess the following skills and experience: 
 
ESSENTIAL  

 Significant knowledge of the research topic as demonstrated by a track record of academic, practitioner or research publications 

 Extensive experience in conducting and analysing in-depth interviews on complex topics 

 Significant research experience in the Pacific 

 Existing knowledge of Pacific women’s right’s organisations/networks, preferably with connections/contacts within these organisati 

  

 DESIRABLE  

 Knowledge of challenges and barriers to women’s civil and political participation in the Asia-Pacific region (specifically Timor-Leste, PNG, Solomon Islands, Cambodia 
and Myanmar) 
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EXPRESSIONS OF INTEREST 

Candidates are invited to submit expressions of interest addressing the following: 
 

 A brief statement against the ‘requirements’ criteria outlining your ability to implement the research referring to your previous experience, and listing Pacific Women’s 
rights organisations/networks connections (maximum 1-2 pages) 

 A CV highlighting relevant skills and experience 

 A daily fee indication  

 A relevant example of previous research 

 

Expressions of interest that do not cover these requirements will not be considered. Expressions are interest are required by 29st January 2020 and should be sent to 
pyusaf@iwda.org.au.  

 



 
Terms of Reference 

 


