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1. Background 
Through a 10-year commitment, Pacific Women Shaping Pacific Development (Pacific Women) 

connects more than 170 gender equality initiatives supported by Australia and implemented by over 

160 partners across 14 Pacific Island countries.  

Pacific Women is one of the largest global commitments to gender equality. It partners with 

governments, local and international non-government organisations (NGOs), private sector, disabled 

people’s organisations, coalitions and others to improve the political, economic and social 

opportunities of Pacific women and to end violence against women and girls. Its emphasis is on 

partnerships and locally-driven development.  

The Fiji Women’s Fund (the Fund) is an initiative of Pacific Women. The Fund provides funding and 

capacity development support to women’s groups, organisations and networks in Fiji to expand and 

enhance their work on women’s empowerment and gender equality. The Australian Government has 

committed $10.5 million to the Fund from 2017–2021. The Fund aims to become independently 

funded and managed by the end of 2021. 

Pacific Women and the Fund held a Reflection and Learning Workshop for grantee partners in 

October 2020 (the Workshop). The organisers ran the workshop to support grantee partners learn 

from each other and strengthen relationships. This report describes the workshop’s objectives, key 

sessions and outcomes. 

Pacific Women and the Fund have held three previous reflection and learning workshops for grantee 

partners (2017, 2018 and 2019). Grantee partners rated the quality and relevance of the workshops 

highly and found the discussions, panel sessions and networking useful.  

This fourth reflection and learning workshop took place from 19–20 October 2020. The workshop 

brought together 100 people from almost 40 Australian Government-supported initiatives (Appendix 1 

contains more detail on the participants). Partners attending from Fiji were from both national and 

regional organisations. Attending organisations included small and micro entrepreneurs, civil society 

actors, regional partners, government, faith-based and women’s groups.  

2. Workshop objectives 
The Workshop was designed to support grantee partners in their work of advancing gender equality in 

Fiji and the region. Organisations attending the workshop were either funded by Pacific Women or the 

Fund. 

The expected outcomes of the workshop were: 

▪ Fiji government, civil society and stakeholders reflect on overall progress and key issues of 

the women’s movement in the context of Tropical Cyclone Harold (TC Harold) and the 

COVID-19 pandemic. 

▪ Participants identify specific achievements, gaps and lessons learned.  

▪ Grantee partners increase their knowledge and skills in key areas that they determine 

themselves through peer learning and expert panels.   

▪ Grantee partners develop or strengthen relationships with other grantees and stakeholders.  

To reach these outcomes, the two-day workshop was structured to include: two key panel 

discussions; skills building sessions; a market supporting women entrepreneurs; networking 

opportunities for participants; and a final reflection session. The workshop agenda is in Appendix 2.  

Australia’s Counsellor (Development Cooperation), Rochelle White, opened the workshop and 

explained the shared support from the Australian and Fijian governments for gender equality.  
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‘Working towards the achievement of gender equality is a key priority for the Australian Government, 

and it’s one we share with Fiji. Working together on this shared challenge can lead to greater 

progress towards giving women and men, girls and boys, equal opportunities for everything.’ 

Partnerships Lead with the Pacific Women Support Unit, Tara Chetty, explained the importance of the 

workshop.   

‘This workshop is a space for shared learning, drawing on the incredible experience and expertise of 

our partners in Fiji, so together we can build relationships and movements for change.’ 

3. Context  
The workshop was held in the context of two disasters: the COVID-19 pandemic and TC Harold. 

Leveraging current partnerships and relationships in a coordinated response became even more 

important during this challenging time. Ensuring sustainable responses required inclusive and locally-

led approaches in line with the Australian Government’s new aid policy, Partnerships for Recovery: 

Australia’s COVID-19 Development Response.  

Analysis showed the COVID-19 pandemic would affect women and girls in a number of ways, 

including adverse effects on their education, food security and nutrition, health, education, livelihoods, 

safety and income. The Workshop provided a forum for partners to discuss responses to the COVID-

19 pandemic and TC Harold.  

Within two weeks of Fiji announcing its first COVID-19 case, global cases soared and international 

borders quickly shut down to contain and prevent the spread of the virus.  Neighbours Australia and 

New Zealand (Fiji’s largest tourism income markets) also imposed travel restrictions on their citizens. 

This meant that Fiji’s tourism industry took a massive hit, resulting in the closure of the majority of 

hotels in Fiji. Thousands of employees were given reduced hours and pay, while the remainder lost 

their jobs and sources of income.  

Responding to this crisis, the Fijian Government allowed those affected to access their retirement 

savings via the national superannuation fund. However, a major portion of the population either do not 

have retirement savings or do not benefit from recognised social protection measures (such as sex 

workers, market vendors and rural fishers to name a few). 

Pacific Women and the Fund responded to the changed needs of grantee partners, given these 

emergencies. Both provided access to additional funding, agreed to revised project timelines and 

connected grantees to each other or other key stakeholders.  

Pacific Women and the Fund’s responses to the COVID-19 pandemic in the Pacific were based on 

the following, interlinked strategic priorities:  

▪ Addressing gender-based violence.  

▪ Economic security.  

▪ Gender-inclusive responses.  

Manager of the Fund, Michelle Reddy, said 2020 had been a particularly tough year for many of the 

Fund’s grantee partners, who have been at the forefront of the dual crisis response and recovery 

efforts.   

‘The event allows the Fund and our grantee partners to share some of the lessons learned and to 

ensure that locally-led responses are sustainable and appropriate to the needs of the communities 

that our grantee partners work with.’ 

The first workshop activity facilitated grantee partner discussions on the challenges of the year, their 

responses and future plans. Partners were grouped in their thematic areas to discuss and reflect on 

the key challenges.   
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Partners working to improve women’s economic empowerment reported that the COVID-19 pandemic 

and TC Harold had an immediate effect on member livelihoods. For example, Udu Point Women’s 

Initiative members could no longer sell their more costly items as people became less willing to spend 

money.  

‘When the borders closed, so did our markets. We found that people were no longer interested in 

buying large mats that would sell for $300.’ 

Curfews meant that Pacific Rainbow Advocacy Netowrk (PRAN) sex worker members were no longer 

allowed to go outside at night. Members then started gathering in the city during the day to try to earn 

a living – and were arrested. 

‘A few of our members were arrested for gathering and breaching social distancing. For single 

mothers that were arrested, we had to rush to their homes to look after their children and to help them 

buy baby formula.’ 

Grantee partners demonstrated resilience and immediate responsiveness. Naitisiri Women in Dairy 

Group’s previous cattle feed planting efforts paid off, as store-bought cattle feed became less 

available. The Women’s Entrepreneurs Business Council initiated a ‘care call’ program to check on 

the status of members and to find out what support would be useful. The Council delivered trainingon 

business continuity plans and critical human resources issues based on the information they 

gathered. Udu Point Women’s Initiative members started to explore alternative markets by marketing 

products on Facebook and to friends and family members overseas.  

Grantee partners in remote and rural locations reported being less affected by the COVID-19 

pandemic than urban partners. Those in remote and rural locations were already required to be self-

sufficient due to their geographic isolation. Adventist Development Relief Agency staff reported that 

Vanuabalavu did not experience a strong impact of the COVID-19 pandemic because of the resilience 

of the community, especially the women. Similarly, the Läje Rotuma Initiative reported that Rotuma 

Island did not feel a strong impact from the COVID-19 pandemic.  

‘We are used to infrequent boats and flights and the island is very self-sufficient.’ 

One critical common issue was a lack of information. Soqosoqo Vakamarama iTaukei – Kadavu 

reported that, after TC Harold, the network and communications went down. This meant that 

members had to travel to Vunisea for any information at a cost of $100 each way. Similarly, PRAN 

members suffered from misinformation and not knowing what to believe and how to react or respond.  

‘Our community received a lot of backlash and discrimination, and we were constantly attacked for the 

first two days when COVID-19 was detected in Fiji.’ 

Overall, partners discussed the importance of collaboration in this context. For example, there were a 

number of representatives at the Workshop from the Fiji Civil Society Organisation Alliance for 

COVID-19 Humanitarian Response, which was established in early April 2020 by eight civil society 

organisations (CSOs). Members of the Alliance spoke of their work on interlinking issues of 

community development, human rights, social justice, gender equality and violence against women. 

They detailed how collaboration in this context of intersecting crises is a crucial strategy for women 

leaders and movements in mobilising community response and using collective voices to influence 

national policy.  

Partners reflected on how the challenges of the COVID-19 pandemic has made them adapt their 

ways of working to the new context. This included working remotely and virtually, such as coming up 

with innovative ways to support partners and utilising a variety of online platforms for convening and 

coordination with local partners and stakeholders.  
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4. Reflections on overall progress and key issues of the 
women’s movement in the context of TC Harold and the 
COVID-19 pandemic 

4.1. Collaboration and the role of the women’s movement in the emergencies of 2020 

‘Collaboration has been the key. If we have inclusive collaboration, we can ensure no one is left 

behind,’ said Lanieta Tuimabu of the Fiji Disabled Peoples Federation. Non-government and civil 

society groups in Fiji, were among the first to mobilise and deliver aid when COVID-19 struck.’ Ms 

Tuimabu said. 

 

The first panel of the Workshop illuminated the work of the women’s movement in responding to the 

emergencies of 2020. The panel highlighted the individual efforts of organisations as well as their 

collaborations. The four speakers were Nalini Singh of the Fiji Women’s Rights Movement; Susan 

Grey from femLINKpacific; Stephanie Dunn from Fiji Women’s Crisis Centre; and Lanieta Tuimabu 

from the Fiji Disabled People’s Federation. The panel was facilitated by Tara Chetty from the Pacific 

Women Support Unit. 

 

 

Picture 1 Left to right: Nalini Singh, Susan Grey, Tara Chetty, Stephanie Dunn, Lanieta Tuimabu. Photo credit: Sheldon 
Chanel. 

The panel described the decisive action taken by women’s and human rights groups in response to 

both emergencies. Ms Dunn, Legal Officer form the Fiji Women’s Crisis Centre commented:  

‘Before we confirmed our first case [of COVID-19 in Fiji], the women’s movement was already in the 

front planning about what can be done to lessen the impact on women and girls in Fiji, and even for 

other groups.’ 

In any large-scale crisis, girls, women and other marginalised groups, such as people with disabilities, 

usually feel the brunt of the impact. Lanieta Tuimabu, Office Manager of the Fiji Disabled Peoples 

Federation, described the Federation’s efforts to ensure people with disabilities were not left without 

information: 

‘When we had the first cases, one critical discussion was about access to information and making 

sure that people with disabilities were able to receive COVID messaging to better prepare 

themselves.’ 
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The Australian Government provided funding support to the Fiji Disabled Peoples Federation during 

the pandemic, through the Australian Humanitarian Partnership, Pacific Women and the Fiji Women’s 

Fund. This support was vital in keeping Federation staff employed at a time of heightened need for 

efficient and effective service delivery to vulnerable groups. 

femLINKpacific also was in direct contact with its members during the crises. The organisation used 

its Women’s Weather Watch platform to directly share COVID-19 information to its network of women 

leaders. 

The pandemic exacerbated existing inequalities in the country, with women facing heightened risks of 

violence and economic hardships, according to the Fiji Women’s Rights Movement.  

‘The impact of COVID-19 on society is interconnected… Thousands of children were going to school 

without meals – or they stopped attending because they had no food.’ 

Ms Dunn, from the Fiji Women’s Crisis Centre said the national helpline, 1560, received more than 

400 calls from across Fiji during the lockdown. These mostly related to domestic violence and other 

forms of abuse. 

Partners were able to strategise on how to ‘work smart’ during a time of crisis. Instead of going out, 

they were able to bring people together and create a platform for them on national television. Such 

collaborative approach is critical in coordinating crisis response.  

Ms Singh from the Fiji Women’s Rights Movement spoke of the work of the COVID-19 Gender 

Response Working Group. The Working Group brought together key women’s rights specialists. The 

Working Group pre-empted the impacts of the pandemic in a rapid assessment paper that was shared 

with the Fijian Government. The Working Group identified key sectors that impact women: agriculture, 

tourism, transport and health and presented recommendations to improve the gender responsiveness 

of the Fijian Government’s response to the pandemic. 

4.2. Heightened importance of preventing and eliminating violence against women in the 
context 

Women and girls are at increased risk of physical and sexual violence, during and after crises. 

Research from previous emergencies, such as cyclones and civil unrest, indicate that incidences of 

family violence rise dramatically. Already, civil society groups in the Pacific have highlighted the 

expected dramatic increase in violence against women and girls during the outbreak of COVID-19. 

The general acceptance of physical violence in many Pacific Island Countries can lead to violence 

and abuse in times of crisis accepted and excused due to ‘stress’. Preventative measures taken to 

reduce the spread of COIVD-19 can increase the vulnerability of young women and children to sexual 

abuse and violence. The closure of schools and quarantine at home leaves young women and 

children in closer physical proximity to abusive male family members. 

The second panel of the workshop was on the issue of preventing and eliminating violence against 

women and girls. Participants were Reverend Sereima Lomaloma from the House of Sarah, Anglican 

Diocese of Polynesia; Ashna Shaleen from Medical Services Pacific and Tara Chetty, Partnershps 

Lead of the Pacific Women Support Unit. Michelle Reddy, Manager of the Fiji Women’s Fund, 

facilitated the discussion. The session was open to the public to attend and was also live-streamed 

and can be viewed on the Fund’s Facebook Page.  

 

 

 

 

 

https://www.facebook.com/msp.org.fj/?__cft__%5B0%5D=AZVmHmNZijXsMSLPWFXG4n2rMrmpI8eq8gMzYYBIaZdwb0kRNkwwUwbFGQCV739btzm9PSO4MDjfHd_b-Lo1wNDQ64TJALMuVH8f_MqLLsGCEkFIHAsjQV_90PmuItSLJH5h-pwGt7mJFAw5opdcZnDSvWA7eq8hZOGHn7AQnsWhig&__tn__=kK-R
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Picture 2 Left to right: Reverend Sereima Lomaloma, Ashna Shaleen, Michelle Reddy, Tara Chetty. Photo credit: Vilimaina 

Naqelevuki. 

The panel discussed the findings of the Fund’s annual collaborative research paper on good practices 

used by grantee partners. The 2020 paper, titled ‘Promising Practices in Preventing and Eliminating 

Violence Against Women and Girls in Fiji’ features contributions from grante partners Rise Beyond the 

Reef, House of Sarah, Medical Services Pacific and the Reproductive Family Health Association of 

Fiji. 

The intersecting crises of the COVID-19 pandemic and TC Harold have heightened the need for high 

quality prevention and response programs. Ms Chetty from the Pacific Women Support Unit described 

how measures governments created to keep their populations safe against COVID-19 were 

exacerbating the situation for women and girls who were trapped with the perpetrators of violence 

against them. The economic downturn is adding stress and creating an environment where violence 

can further thrive. In this context, partners are doing all they can to address current needs and to 

prepare for what may come in the future.  

Responding to the diversity of contexts is key in prevention of and responses to violence. For 

example, Ms Chetty noted that one of the findings of the paper is that grantee partners in Fiji found 

that women’s economic empowerment was a safety factor protecting against violence. It was 

increasing women’s ability to make decisions about their bodies, increasing their voice and respect in 

the community. However, research conducted in Papua New Guinea and Solomon Islands found that 

sometimes women’s economic empowment programs can add risk to women.1 The research showed 

that women involved in women’s economic empowerment programs in Papua New Guinea and 

Solomon Islands were facing, at times, increased violence or increased burden or other forms of 

harm. Therefore, it is critical to have an intimate understanding of the context and to be led by women 

leaders on the ground.  

There have been significant advances in preventing and eliminating violence against women and girls 

in Fiji and the Pacific region. Reverend Lomaloma from the House of Sarah talked of the work done in 

the faith community over the last 10 years. This has included Break the Silence Sunday, when 

churches speak out against violence against women and girls, church first responders such as the 

‘Sarah Carers,’ and the One Voice campaign, where Christian, Muslim and Hindu religious leaders 

banded together and spoke out publicly against violence against women and rape.  

 
1 The Do No Harm Research was conducted by the Australian National University and funded Papua New Guinea (including 
the Autonomous Region of Bougainville) and Solomon Islands.  Visit the Pacific Women website for more information about the 
research in Papua New Guinea (including the Autonomous Region of Bougainville) and Solomon Islands. 

https://pacificwomen.org/research/no-harm-research-report-papua-new-guinea-bougainville/
https://pacificwomen.org/research/no-harm-research-report-solomon-islands/
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Leadership by many of the organisations represented at the Workshop was responsible for advances 

on this issue at the regional level. The long-term work of the Fiji Women’s Crisis Centre and the 

Pacific Women’s Network Against Violence Against Women has supported countries in the region to 

adapt approaches for themselves and provided a space for learning.  

New crisis services have been established in the last three years. The North Pacific, which has 

historically been underserved in terms of women and girls and survivors of violence. The Kiribati 

Women’s and Children’s Support Centre has now been established in Kiribati; The Chuuk Women’s 

Council commenced providing services in the Federated States of Micronesia this year; and Women 

United Together Marshall Islands has established a women’s crisis service in the Republic of the 

Marshall Islands. These three services are sharing and learning together about what it takes to 

provide services in small island states.  

Changing social norms is essential in preventing and eliminating violence against women and girls. 

Reverend Lomaloma spoke about the importance of changing attitudes and behaviour in the faith 

community. She talked of the current social norm in the Christian community, where women are 

expected to be submissive to men. The Reverend described the need to trace the norm to one, 

limited interpretation of Ephesians 5, which refernces submission. In contrast to this single 

interpretation, there is an inclusive interpretation to Ephesians 5, a reading of the scripture in its 

entirety and the message of Genisis, which talks about women and men being equal in the eyes of 

God. Engaging community members in conversations about who should hold authority in the home 

and whether authority should be shared are ways to influence social norms.  

Preventing and eliminating violence against women and girls is everybody’s business. Therefore, it is 

imperative to engage men and boys in endeavours to end violence against women and girls. 

Panelists gave examples of engaging men and boys. Ms Chetty spoke of the dialogue convened by 

the Pacific Women’s Network Against Violence Against Women that brought together those working 

with men and boys to prevent violence. The Network developed a set of principles, called the 

‘Warwick Principles.2 

Ms Chetty shared information about the Pacific Girl program, which works with adolescent girls 

between the ages of 10–19 years. This program engages with men and boys as fathers, brothers, 

community members, guardians and in some cases as direct beneficiaries of the program. This 

engagement is critical to ensure girls who are exposed to confidence building, skills building and 

empowerment are not then sent back into an environment that is not supportive, creating further risk.  

The panelists spoke of tools that they use that are tailored to the context in which they work. Ashna 

Shaleen from Medical Services Pacific described the organisation’s Girl Empowered booklet. This 

booklet integrates issues of child protection and gender-based violence; and health and emerging 

social issues such as drugs, alcohol, and suicide. The booklet has been accepted well in schools and 

communities and is now in its fourth version. This tool can be used for discussions with men and boys 

on important topics. Medical Services Pacific seeks to leave no one behind with their provision of 

sexual and reproductive health and rights services. For example, it has incorporated prostate cancer 

screening in addition to screening for cervical and breast cancer. This has encouraged men to access 

the services and enables discussions about gender-based violence.  

Reverend Lomaloma from House of Sarah discussed the Power Poster that it uses to facilitate 

discussions on power. House of Sarah uses the poster in groups of approximately 10–15 people. 

Community Activists facilitate community conversations on types of power and how power is 

exercised.  

Ms Chetty pointed to the important and useful statistics produced by the Gender and Statistics 

Division at the Pacific Community (SPC). These statistics enable an understanding of rates and 

trends of violence against women. Rates of violence can be examined, for example, in relation to 

 
2 The Pacific Women’s Network Against Violence Against Women’s Warwick Principles – Best Practices for Engaging Men and 
Boys in Preventing Violence Against Women and Girls in the Pacific are available on the Fiji Women’s Crisis Centre website. 

file:///C:/Users/erica.lee/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/Z4QMLUL1/Pacific%20Women’s%20Network%20Against%20Violence%20Against%20Women
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socio-economic status or the prevalence of other forms of discrimination against women and girls in 

that location.  

The panellists were asked about their hope for where we will be in relation to eliminating violence 

against women in the next five years. Ms Shaleen expressed her hope that all the actors would work 

collaboratively to enhance the support system for women and girls. Reverand Lomaloma looked to a 

reduced level of violence in five years. Ms Chetty envisages strengthened services that reach more 

women and girls in need and an extension and documentation of the cutting-edge prevention 

activities that are being piloted.  

4.3. Creating a space to support business  

The workshop included a marketplace, where micro-entrepreneurs could sell their wares, share best 

practices and where grantee partners could network. The marketplace was organsied by the Women 

Entrepreneurs Business Council. 

Eseta Nadakuitavuki, Chair of the Women Entrepreneurs Business Council, commented on the more 

than 20 vendors, who sold an array of items from woven baskets and hand-made jewellery, to 

cushions and essential oils at the marketplace: 

‘We need to create a lot of markets for these women going forward just so there’s a platform for these 

women to come sell their wares, share best practices, especially during this pandemic.’ 

 

 
Picture 3  Reina Reddy displays the doTERRA essential oils that she had on sale at the Women Entrepreneurs Business 

Council marketplace. Photo credit: Vilimaina Naqelevuki, Pacific Women Support Unit. 

Renita Reddy, a vendor from Lautoka, said the pandemic was a driving force behind her increasing 

social media promotions of her essential oils. 

‘I found that advertising on social media was very powerful because most of the customers who came 

to my stall during this market day knew about it from social media.’ 

Ms Reddy said her personal interest in doTERRA brand essential oils started 24 months ago, but her 

business was set up in March this year. 

‘I started my business right when COVID-19 hit Fiji and what I did was try to scale back on my start-up 

costs and try to make it as cost effective as possible.’ 

Ms Mere Roden, Executive Officer of the Spinal Injury Association of Fiji, said the marketplace 

provided an opportunity for women with disabilities to learn new skills and earn money. 
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Picture 4  Mere Roden showing the wares created by the women members of the Spinal Injury Association of Fiji at the at the 

Women Entrepreneurs Business Council marketplace. Photo credit: Vilimaina Naqelevuki, Pacific Women Support Unit 

The women from the Spinal Injury Association of Fiji created curtains, bed sheets, sarongs, children’s 

dresses, cushions, pillows, scrunchies and peg bags to sell during the market. 

‘We would like to acknowledge the Fund for providing skills training for us because now we’re able to 

train other women in their own homes and at our centre at Brown Street in Suva.’ 

Ms Roden said providing these training opportunities for people with disabilities was important, since 

it encouraged them to focus on the abilities they possess. 

‘We see that it is very important because a person with disability, people would always say that we 

are marginalised and people look at our disability and not the ability or capabilities that we have. For 

us, this matters.  

We share our skills and disseminate learnings with our colleagues at the Fiji National Council for 

Disabled Persons complex and also with other women aren’t able to come to the complex daily.’ 

The testimonials below from WEBC members show that they valued the market and were able to earn 

an income from the opportunity.  

‘I absolutely loved that market! So some of my observations: 

1. It was a weekday. So customers came with their workmates and not the family (and kids that like to 

pull them everywhere hence rushing them). 

2. It was in a spacious place with lots of parking. And out of town and crowded areas.  

3. It was a women’s market and I find people like to support us local women businesses. 

4. There was live music and even more so our Vude Queen.3  

5. There wasn’t too many of us. It was a small market hence the customers could easily visit all the 

stalls in a short period so didn’t have to rush through.  

I made maybe around $1,400 in four hours, which I found really good.’  

Stella Tiko – Pepe & Pepe 

 

‘The market was an absolutely wonderful afternoon. It was an unexpected weekday market, so the 

working class who saw the flyers came as well as those who drove by! Out of town, so not so 

 
3 Fiji’s Vude Queen, Laisa Vulakoro perfomed at the markeplace. Vude is a style of music from Fiji that combines disco, country 
and island music.   
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crowded, eliminating the wrong type of people (hustlers and pickpockets)! The location [Grand Pacific 

Hotel] itself is prestigious, so people wanted to come and see what it was all about. There was great 

support from the Women’s Fund team and their partners, as I guess it was all around supporting 

females in business.  

I agree with everything Stella mentioned – these factors set it aside from an ordinary market so it 

made it even better! The venue and the live music complimented the event. Kavara made $800 in 

sales and $400 in orders. Thank you again for always giving us the opportunity to these platforms. 

Not only do we make sales but it's about networking with the correct audience.’  

Christine Pickering – Kavara Woodart 

 

‘Loved that market. Customers came to the market straight after work. Place was spacious, clean and 

[a] lot of place to park and not crowded. Market was small, so customers could take their time to 

browse through each stall. In a short period of time I was able to make approximately $800 after 

expenses and thanks for organising a great and successful evening.’  

Lili Powell – Jam & Chutney Vendor 

 

‘The best market ever! Great weather. Great timing – just the afternoon. Clean and spacious. Great 

customers – mostly working class. Great sales – went home with around $890 and a sale to be picked 

next morning valued at $656.’  

Api Kurusiga – Lapita Marketing 

This market and the positive responses from members led to the Women Entrepreneurs Business 

Council working with the US Embassy to create another Women’s Christmas Market. 

5. Participant feedback 
Participants rated the workshop highly through daily feedback forms. The average rating for each day 

was 4.4 out of 5. Almost all respondents (96 per cent) had their expectations of learning met. Almost 

all respondents agreed that the time allocated to each session was sufficient (90 per cent) and that 

they were able to effectively contribute to issues being discussed by presenters and participants (87 

per cent).  

Below is a selection of responses from participants about what they liked during Day 1:  

‘The relevancy of topics put together and the wealth of knowledge from presenters and panellists that 

participated on the panel session.’ 

‘I really like the tie-dye and jewellery making sessions. This is something new I learn and will take 

back to my women's group members.’ 

‘I really like the talanoa4 sessions where other women's groups/partners shared their stories and 

project. I love the jewelry and tie-dye sessions – very practical and hands-on.’ 

The following is a selection of responses from participants about Day 2:  

‘What I liked about today's session was the communication skills session – social media tips and 

tricks. Learned alot, and surely going to implement them on the organisation’s FB [facebook] page’ 

 
4 Talanoa is a word used in the Pacific region to reflect a process of inclusive, participatory and transparent dialogue. The 
process of talanoa involves the sharing of ideas, skills and experience through storytelling. 
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‘Peer learning sessions were very interactive, I also appreciated the dialogue space which, despite 

the large participant number, is crucial to building collaborative work.’ 

‘The most significant change stories and group discussion.’ 

 

6. Summary of Key Learnings 
In conclusion, participants summarized what worked well, the challenges they faced and the 

opportunities of 2020.   

6.1. What worked well in the emergencies of 2020 
Communication was key during emergencies. Using multiple platforms and modes of communication 

with partners and stakeholders worked well. Partners used skype, telephone, facebook messenger, 

whatsapp, zoom, viber and email.  

It was essential to understand who to work with. Grantees engaged with focal persons in partner 

organisations to ensure rapid and smooth implementation. These focal persons were increasingly 

locals, with the return of expatriates as a result of the COVID-19 pandemic. Employing local experts 

to coordinate implementation in the community or country was key in keeping up momentum.  

Grantee partners and development partners needed to be flexible and adaptive. Partners spoke of re-

strategising projects and programs taking into account the individual country or project challenges in 

implementation. Women entrepreneurs demonstrated their innovation and creativity. For example, the 

Fiji Girl Guides Association hired out its hall to create an income source and the Spinal Injuries 

Association of Fiji worked with members to produce tie-dye cloths, lanyards and bags for sale. 

Grantee partners had to take into account flexible modes of working and requested extensions of 

timelines, including for reporting. Development partners provided ‘humanitarian response aid’, which 

was a positive outcome based on the influence of advocacy and strengthening of relationships.  

Partners increased their collaboration throughout the emergencies. This meant that together they 

could take an enhanced multisectoral approach to addressing emerging needs. For example, PRAN 

worked with the Police to address the problem of homelessness of their members.  

‘The Police stepped in to cater for our girls who were homeless during the lockdown period in Lautoka 

by letting us use vacant government quarters.’ 

6.2. Key challenges 
▪ Communication – Communication with partners and stakeholders in each community or 

country was challenged by the different technology platforms available (different providers, 

different bandwidth, connectivity and challenges of data limitations) and time zones. Not all 

platforms and forms of communication were disability-friendly. Grantee partners did not 

always understand where to go to access information and the type of information that each 

community needed. Sometimes there was too much information or there were challenges of 

definition and use of technical terminology. In some settings, it was difficult to carve out time 

and space for women from community-based organisations to openly and confidently share 

their learnings.  

▪ Coordinated response – There were challenges with the Fiji Government’s humanitarian 

response. There was a lack of coordination which affected the dissemination of aid. Some 

communities and members most in need did not receive support or support was delayed. 

Sometimes the form of humanitarian support provided did not meet the needs of the 

community. For example, materials were provided to communities rather than psychosocial 
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support. This  led to the formation of the Fiji Civil Society Organisation Alliance for COVID-19 

Humanitarian Response. This Alliance urged for, amongst others, a Fiji national COVID-19 

budget that focussed on the plight of rural women and girls, including their food, health and 

economic security. This influencing work of community-driven issues was made possible 

through the analytical human security work done during convenings. The Alliance made a Fiji 

budget submission in 2020. 

▪ Core funding and strain on organisations – Organisations were strained by the additional 

funding received by donors to respond to the emergencies without core funding to support 

staff and operations. Three grantee partners in particular talked about this issue – Medical 

Services Pacific, the Women Entrepreneurs Business Council and the Fijian Disabled 

People’s Federation.  These organisations received funding for programming for the response 

to the COVID-19 pandemic and TC Harold; but not to support staffing and operations costs 

which increased dramatically. For example, Medical Services Pacific moved to 24/7 

operations and hired more staff. The Women Entrepreneurs Business Council was doing 

work on helping women in the west who lost their jobs to start new businesses which was 

funded by GIZ and USAID, but funding from the Fund paid for staffing and travel.  The Fijian 

Disabled People’s Federation faced a reduction in its government grant which would have 

resulted in the organisation closing down, 40 people losing their jobs and a disability sector 

affected. Funding facilitated by the Fund and provided through Pacific Women helped them to 

avert that scenario. 

6.3. Opportunities 
Strengthening partnerships with stakeholders and partners will ensure quality responses to future 

emergencies. Part of this engagement with stakeholders and partners should include mapping ways 

of working. Examples of well established partnerships and collaborations are the existing cluster 

systems for humanitarian response, such as the national cluster system and femLINKpacific’s existing 

rural network. 

Partners spoke of the opportunity to develop a crisis response action plan (a plan if a plan does not 

work). This is as important for businesses as women’s organisations. Businesses can develop 

business continuity plans that are flexible to allow responses to challenging contexts in 

implementation.  

A key opportunity is the ongoing localisation through the engagement of local experts to manage 

projects with remote support from a project management team. 

 

  



 13 

Appendix 1 – Workshop Participants 
 

No.  Name  Organisation 

1 Touota Rokoqera Fiji Girl Guides Association 

2 Emeli Anise Fiji Women’s Rights Movement (FWRM) 

3 
Sereseini Cakacaka 
Ratu 

Reproductive & Family Health Association of Fiji (RFHAF) 

4 Laisa Vani Soqosoqo Vakamarama Kadavu 

5 Nileshni Devi SPC POETCOM 

6 Monica Waqanisau Pacific Women 

7 Tara Chetty Pacific Women 

8 Sian Rolls Pacific Women 

9 Vilimaina Naqelevuki Pacific Women 

10 Paula Loga Pacific Women 

11 Mereani Rokotuibau Balance of Power (BoP) 

12 
Angeline Fatiaki 

Australian Government's Department of Foreign Affairs and Trade  
(DFAT) 

13 
Emily Elliott 

Australian Government's Department of Foreign Affairs and Trade 
(DFAT) 

14 Kele Gavidi  femLINKpacific 

15 Rusila Coaloaloa Fiji Disabled Peoples Federation (FDPF) 

16 Stephanie Dunn Fiji Women's Crisis Centre (FWCC) 

17 Mamta Chand Fiji Women's Rights Movement (FWRM) 

18 Josefata Waqalala House of Sarah 

19 Nalini Singh Fiji Women's Rights Movement (FWRM) 

20 Ashna Shaleen Medical Services Pacific (MSP) 

21 Sereima Senibici Medical Services Pacific (MSP) 

22 Tepola Rabuli Pacific Centre for Peacebuilding 

23 Bonita Qio Pacific Rainbow Advocacy Network (PRAN) 

24 Lalita Lal Soroptimist International Sigatoka Club 

25 Sujita Prasad Soroptimist International Sigatoka Club 

26 Veena Singh The Pacific Community (SPC) 

27 Flavia Ciribello The Pacific Community (SPC) 

28 Leba Vakalalavanua Transcend Oceania 

29 Lanieta Matanatabu Transcend Oceania 

30 Joeli Bili Women in Fisheries Network Fiji 

31 Menka Goundan Fiji Women's Fund (FWF) 

32 Nasik Swami Fiji Women's Crisis Centre (FWCC) 

33 Anaseini Raderua Adventist Development Relief Agency (ADRA) 

34 Epeli Tinivata Balance of Power (BoP) 

35 Lanieta Tuimabu Fiji Disabled Peoples Federation (FDPF) 

36 Losana Tuiraviravi Fiji Women's Rights Movement (FWRM) 

37 Ema Asioli House of Sarah 

38 Aarti Mala International Planned Parenthood Federation (IPPF) 

39 Susan Grey femLINKpacific 
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40 Rupeti Vafoou Laje Rotuma Initiative 

41 Marieta Tiuhe'a Laje Rotuma Initiative 

42 Seruwaia Kabukabu Naitasiri Women in Dairy Group 

43 Salote Imanueli Naitasiri Women in Dairy Group 

44 Florence Swammy Pacific Centre for Peacebuilding 

45 Sharon Bhagwan Rolls Shifting the Power Coalition 

46 Neema Nand SPC POETCOM 

47 Etta Milly Rasovo Udu Point Women's Initative 

48 Marie Suliana Udu Point Women's Initative 

49 Eseta Nadakuitavuki Women Entrepreneurs Business Council 

50 Fiona Dansey Women Entrepreneurs Business Council 

51 Marama Tuivuna Women in Fisheries Network Fiji 

52 Florence Masianini Pacific Women 

53 Sepesa Rasili Sepesa Rasili Team 

54 Marica Rusiate Sepesa Rasili Team 

55 Miliana Iga Sepesa Rasili Team 

56 Michelle Reddy Fiji Women's Fund (FWF) 

57 Tiri Naulivou Fiji Women's Fund (FWF) 

58 Devina Devi Fiji Women's Fund (FWF) 

59 Shyana Ali Fiji Women's Fund (FWF) 

60 Erica Lee Fiji Women's Fund (FWF) 

61 Petueli Veremalumu Sepesa Rasili Team 

62 Rosalia Fatiaki Laje Rotuma Initiative / Graduate Women Fiji 

63 Cheerieann Wilson femLINKpacific 

64 Sereima Maraivalu Rise Beyond the Reef (RBTR) 

65 Sokoveti Adidauna Waisomo Women's Club 

66 Sala Tupou Pacific Women 

67 Amali Shaw Pacific Women 

68 Kuini Rabo Fiji Women's Fund (FWF) 

69 Lice Movono Media Team 
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Appendix 2 - Workshop agenda 
 

Monday 19 October 2020 
Time Content 

9:00am–9:15am Welcome by Rochelle White, Counsellor, Regional Programs, Australian High 

Commission in Fiji 

Overview of the workshop 

9:15am–10:00am Connecting groups to each other – mapping exercise and facilitating new 

relationships 

10:30am–11:30am Talanoa on the challenges faced over the last year (COVID-19 and TC 

Harold) and how grantee partners have responded 

11:30am–12:30pm Collaboration in context panel – panel discussion involving Fiji Women’s 

Rights Movement, Fiji Disabled People’s Federation, Fiji Women’s Crisis 

Centre and femLINKpacific 

1:30pm–2:30pm Simultaneous peer skills building sessions 

3:00pm–4:00pm Simultaneous peer skills building sesions 

4.00pm–4.30pm Feedback on day 

 
Tuesday 20 October 2020 

Time Content 

9:00am–9:15am Welcome 

9.15am–10.00am Overview of the workshop 

10:00am–11:00am Monitoring and evaluation skills session 

11:30am–12:30pm Communications skills session 

1.30pm–2.30pm Group reflection and feedback 

3.00pm–4.00pm 

 

Panel discussion on promising practices on ending violence against women 

with panelists from the Ending Violence Against Women Promising Practices 

paper (House of Sarah and Medical Services Pacific) with Pacific Women 

4.00pm–6.00pm  Afternoon tea and Marketplace  
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Appendix 3 – Promising Practices Paper, Preventing and 
Eliminating Violence against Women and Girls in Fiji 
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