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[bookmark: _Toc187851549][bookmark: _Hlk131511094]Pacific Women Lead overview
Pacific Women Lead (PWL) is a portfolio of regional investments valued at AUD170 million over 5 years (2021 – 2026). PWL aims to advance gender equality and is ambitious in its intent to take a Pacific-led, intersectional and transformative approach to promoting gender equality in the region and bringing new emphasis to strengthening regional action and architecture in support of gender equality. PWL builds on the strengths and lessons learned through Australia’s 10-year gender equality investment, Pacific Women Shaping Pacific Development.
The goal of PWL is for: Pacific women and girls, in all their diversity, to be safe and equitably share in resources, opportunities and decision-making with men and boys.
The program works across three outcome areas with the following end-of-PWL sub-outcomes:
Table 1	Pacific Women Lead outcomes and sub-outcomes
	Outcomes 
	Sub-outcomes

	Women’s Leadership Promoted (WLP)
	· More women and girls, in all their diversity, are respected, listened to and are influencing decision-making at all levels (Women and girls’ voice) 
· The Pacific feminist movement has grown in depth, is better connected and their expertise is drawn upon by Pacific partners (Pacific feminist civil society) 

	Women’s Rights Realised (WRR)
	· Diverse women and adolescent girls have improved access to quality health services, especially sexual and reproductive health (Women’s health – SRHR)
· Diverse women have more equitable access to resilient economic opportunities, including increased voice in economic decision-making (Women’s Economic Empowerment) 
· Violence against women and children is reduced, and survivors have access to quality support services, including in times of disasters (Women’s safety)

	Pacific ownership and regional effectiveness (POE) 
	· Pacific Governments and development partners are implementing programs and policies that support gender equality (Gender mainstreaming) 
· There is robust engagement, cooperation and mutual sharing between regional agencies and intergovernmental organisations to deliver on gender equality commitments (Pacific ownership) 


[bookmark: _Toc187851550]Program components 
PWL is a portfolio of 5 components; each component is a distinct implementing partner [footnoteRef:2]of PWL: Through these components, technical support and funding is provided to Pacific women-led civil society organisations, multilateral and regional organisations, government and other stakeholders.  [2:  Distinct implementing partner means organisations who have a direct grant agreement with donors or funders. ] 

The components of the portfolio include:  
The Pacific Community (SPC) as a key implementing partner of PWL. PWL at SPC sits within SPC’s Human Rights and Social Development (HRSD) division and supports the implementation of key regional commitments outlined in the Pacific Leaders’ Gender Equality Declaration, the Pacific Platform for Action on Gender Equality and Women’s Human Rights, and the outcomes of the Triennial Conference of Pacific Women. Through PWL, SPC provides technical, convening and funding support to government ministries, civil society, and other partners, while also acting as Secretariat for the PWL Governance Board. 
Pacific Women Lead Governance Board provides direct strategic oversight on SPC’s PWL related activities and decides the allocation of AUD 5 million of discretionary funds. The Board also provides strategic advisory to DFAT Canberra (Australia) in enhancing regional effectiveness by identifying gaps and opportunities across the Pacific but does not provide direct strategy advice or have a decision-making role over the DFAT Posts or the Pacific Women’s Funds component. The Board receives reporting on outcomes for all other portfolio components through the PWL Annual Progress Report, compiled by the Pacific Women Lead Enabling Services. 
Pacific Women’s Funds are supported to expand their work with women’s rights organisations and human rights defenders in the Pacific. This includes funding their advocacy activities to draw more resources for work towards gender equality to the region and funds to support the establishment of the first Pacific Feminist Fund.
DFAT manages bilateral and regional programs. DFAT Canberra (Australia) and Fiji Post manages direct funding arrangements for regional gender projects, including (but not limited to) UN Women’s Markets for Change and Pacific Partnership to End Violence Against Women and Girls, and UNFPAs Transformative Agenda program. DFAT Posts manage and fund country-level gender projects. Importantly, bilateral programs have autonomy in design, delivery and governance, but their gender programming aligns with the PWL goal and outcomes, and they will report results into the Pacific Women Lead Monitoring, Evaluation and Learning (MEL) System. 
Pacific Women Lead Enabling Services (PWLES) managed by DT Global, provides support to SPC and DFAT to implement PWL. This includes whole-of-portfolio monitoring, evaluation, and learning (MEL), partnership brokering and the delivery of an independent Quality and Technical Assurance Group (QTAG). It is the role of the MEL team within the PWLES to compile a yearly whole-of-portfolio progress report, which brings together all the above components of PWL.[footnoteRef:3] [3: An ambition outlined in the PWL design was for SPC to progressively take over responsibility for the whole-or-program MEL. Further conversations will be had with SPC’s PWL MEL team and more details about how this could happen will be outlined in future PWL MELF updates.  ] 

[bookmark: _Toc187851551]Purpose of the Country Brief
[bookmark: _Hlk167952632][bookmark: _Toc121911663][bookmark: _Toc121917476][bookmark: _Hlk131508822]A Country Brief is designed and tailored for each country to serve the following purposes:
· Increase PWL partners and external stakeholders’ visibility of projects and implementing partners that are being funded or come under the PWL portfolio in a country. It is intended to contribute to greater collaboration and coordination by grantors and grantees. 
· Serve as a mechanism for PWLES to collaborate with the 5 components of PWL to review project details (i.e. project information, timeframes and budget) to ensure all information captured in the PWL MEL system is correct. 
· Support DFAT’s internal reporting, where investments are above AUD3 million. 

Therefore, the Country Brief is designed to cover a calendar year (January to December) and will be updated six monthly. The information will be drawn from the PWL quantative database to show:
1. Gender projects funded by the 5 components of PWL
2. Reach data[footnoteRef:4] against PWL quantitative indicators [4:  Reach data refers to the coverage of activities: how many diverse men, women, boys and girls have been reached by an activity or project. ] 

3. Impact stories collected by partners or PWLES
1.1 [bookmark: _Toc185938061][bookmark: _Toc187851552][bookmark: _Hlk185951278]Kiribati Country Brief
[bookmark: _Hlk185947790]This Country Brief update is for Kiribati. It provides information on all projects that are being funded by or come under the 5 components of PWL in Kiribati and focusses on January to June 2024 period.
[bookmark: _Toc187851553]Pacific Women Lead at SPC Projects
[bookmark: _Toc143779456][bookmark: _Toc139038088][bookmark: _Hlk143777718]The Pacific Community (SPC) is a distinct implementing partner of PWL (known as PWL at SPC) and has a grant agreement with DFAT Canberra, valued at AUD57,600,000. From this total value, SPC provides technical support to Pacific governments, hosts and supports regional convenings (such as the Triennial) and a grants program for its government partners and women’s organisations across the Pacific. You can also watch a short explainer video here: Pacific Women Lead at the Pacific Community (PWL at SPC) explainer video.
This section provides information on projects funded and managed by PWL at SPC that are implemented in Kiribati. 
[bookmark: _Toc185776165][bookmark: _Toc187851554]Project and implementing partner count by outcome and sub-outcome
PWL at SPC funds one downstream[footnoteRef:5] implementing partner to implement one project. Table 2 provides an overview of this project (refer to Annex 1 for detailed project information). This project works in Women’s rights realised in women’s safety.  [5:  Partners holds a grant agreement with a distinct implementing partner. ] 

[bookmark: _Hlk185764689]Table 2 Overview of PWL at SPC projects in Kiribati
	Project name
	Downstream implementing partner
	Outcome and sub-outcome 

	Expansion of Kiribati Women and Children Support Centre’s (KWCSC) Domestic Violence Counselling services and Psycho-social support to women and child in Rural Kiribati
	Kiribati Women and Children Support Centre’s (KWCSC)
	Women’s rights realised – women’s safety   


[bookmark: _Toc185776166][bookmark: _Toc187851555]Type of implementing partner
Kiribati Women and Children Support Centre is a Civil Society Organisation (CSO). 
[bookmark: _Toc185776167][bookmark: _Toc187851556]Committed funding by outcome and sub-outcome 
[bookmark: _Hlk185812520][bookmark: _Hlk185938428]The committed funding for each of the projects comes out of PWL at SPC AUD57,600,000 budget. 
[bookmark: _Hlk185938407]Table 3 Committed funding by outcome and sub-outcome
	Outcome
	Sub-outcome
	Committed funding (AUD)

	Women’s rights realised
	Women’s safety
	487,451.41

	Total
	
	487,451.41


[bookmark: _Toc187851557]Pacific Women Lead Governance Board Projects
[bookmark: _Hlk185812587]This section will provide information on projects funded by the PWL Governance Board for Kiribati when available and entered into the PWL quantitative database. 
[bookmark: _Toc185938067][bookmark: _Toc187851558]Discretionary Funds
Five million has been set aside for activities to be funded at the discretion of the Governance Board with the aim to add value to and build on existing PWL activities. The Board’s Secretariat (SPC) developed seven criteria to guide the use of the Board funds. The seven criteria include: 1) alignment with PWL outcomes; 2) Pacific-led approaches; 3) regional or multi-country in scale; 4) promoting transformational change; 5) development effectiveness; 6) diversity and inclusion; 7) informed by research, evidence and data.
There are no projects currently being funded by the Board in Kiribati. 
[bookmark: _Toc185938068][bookmark: _Toc187851559]Board Members
The PWL Governance Board has 13 members, 12 of whom are from the Pacific region (refer to Annex 2 for detailed list of all members). DFAT’s Assistant Secretary of the Pacific Development Branch is an ex-officio member of the Board. 
	[image: Photo of PWL Governance Board member.]
	Teretia Tokam is the Kiribati representative on the PWL Governance Board. Ms Tokam is the Executive Director of the Kiribati Women and Children Support Centre or KWCSC. Previously, Teretia worked at the Office of the Attorney General in Kiribati, as the country focal officer of the SPC Regional Rights Resource Team, and as the National Coordinator of the Eliminating Sexual and Gender-based Violence project of the Women’s Ministry in Kiribati. Teretia is a feminist and women’s human rights activist, and she is currently a member of the regional network to combat violence against women.


[bookmark: _Toc187851560]Pacific Women’s Funds Projects
The Pacific Women’s Funds is made up of three feminist organisations: Women’s Fund Fiji, Urgent Action Fund Asia and Pacific and Pacific Feminist Fund. Table 4 provides an overview of the Pacific Women’s Fund organisations.
More information about Women’s Fund Fiji and Urgent Action Fund Asia and Pacific can be found on their websites: Women's Fund Fiji and Urgent Action Fund Asia and Pacific. Pacific Feminist Fund is recently established and does not have a website. 
Of the three feminist organisations, Pacific Feminist Fund and Urgent Action Fund Asia and Pacific provides grants to women’s organisations across the Pacific. Currently, there are no projects funded through this component being implemented in Kiribati. 
[bookmark: _Hlk185767244]Table 4 Overview of Pacific Women’s Fund organisations
	Partner organisation
	Committed Funding 
	Funding Source
	Outcome and sub-outcome

	Women’s Fund Fiji
	4,841,659.75
	Bilateral – Fiji
	Women leadership promoted – Pacific feminist civil society

	Urgent Action Fund Asia and the Pacific
	4,336,500
	Regional
	Women leadership promoted – Pacific feminist civil society

	Pacific Feminist Fund
	1,170,849
	Regional
	Women leadership promoted – Pacific feminist civil society

	Total
	10,349,008.75
	
	


[bookmark: _Toc187851561]DFAT Regional Projects
[bookmark: _Hlk131596992]This section presents information on regional (multi-country) gender activities that are implemented in Kiribati. These regional gender activities are managed by either DFAT Post in Fiji or DFAT Canberra (Australia). 
[bookmark: _Toc187851562]Project and implementing partner count by outcome and sub-outcome
There are 10 regional projects implemented by 7 distinct implementing partners in Kiribati, plus 2 research projects. Table 5 provides an overview of the projects (see Annex 1 for detailed information).
Table 5 Overview of regional projects implemented in Kiribati
	Project name
	Distinct implementing partner
	Outcome and sub-outcome

	Building Prosperity for Women Producers, Processors and Women-owned Businesses through Organic Value Chains (PoetCom)
	The Pacific Community (SPC)
	Women’s rights realised – women’s economic empowerment 

	Child Protection Programme in Kiribati, Solomon Islands and Vanuatu
	UNICEF
	Women’s rights realised – women’s safety

	Core funding for the IPPF global strategic framework (22-26) and Pacific Strategy (22-26) (Phase 2)
	International Planned Parenthood Federation (IPPF)
	Women’s rights realised – women’s health (SRHR)

	Gender responsive Climate Policy and Women’s Climate Leadership in the Pacific
	Women Environment and Development Organisation (WEDO)
	Women’s leadership promoted – women and girls’ voice  

	Pacific Partnership to End Violence Against Women and Girls (Phase 2)

	UN Women  
	Women’s rights realised – women’s safety

	Progressing Gender Equality in the Pacific
	SPC’s Human Rights and Social Development
	Pacific ownership and regional effectiveness - gender mainstreaming 

	Pacific Island Forum Secretariat Gender Disability and Social Inclusion

	Pacific Island Forum Secretariat (PIFS)
	Pacific ownership and regional effectiveness - gender mainstreaming

	SPC’s Human Rights and Social Development (HRSD) Division Support
	SPC’s Human Rights and Social Development (HRSD) Division Support
	Pacific ownership and regional effectiveness – Pacific ownership 

	Transformative Agenda for Women, Adolescents and Youth in the Pacific: Towards Zero Unmet Need for Family Planning (Phase 2)
	UNFPA
	Women’s rights realised – women’s health (SRHR)

	Women’s Resilience to Disasters (WRD) Program 
	UN Women 
	Women’s leadership promoted – women and girls voice

	Research activity
	Distinct implementing partner
	

	Building Back Better: Promoting gender data-driven response to the COVID-19 pandemic in the Pacific and South-east Asia 
	UN Women
	Research activity 

	Strengthening Capacities for Measuring Violence Against Women (nKOwVAWdata) 
Phase 2 
	UNFPA
	Research activity  



Of the 10 projects, 5 projects work in Women’s rights realised: two projects in women’s safety (2) and two projects work in women’s health (SRHR) (2) and one project works in women’s economic empowerment (1). Two projects work in Women’s leadership promoted in women and girls voice (2), and three projects work in Pacific ownership and regional effectiveness: one project in Pacific ownership (1) and two projects in gender mainstreaming (2). 
Figure 1 Projects by outcome and sub-outcome
[image: A diagram of projects by outcome and sub-outcome.]
[bookmark: _Toc187851563]Type of implementing partner
Of the 7 distinct implementing partners, three are regional/multilateral organisations (3), two are inter-government organisations (2) and two are International NGOs (2).  
[image: A diagram of types of implementing partner.]Figure 2 Type of implementing partner






[bookmark: _Toc187851564][bookmark: _Hlk137731531]Committed funding by outcome and sub-outcome 
[bookmark: _Hlk185939344][bookmark: _Hlk185813218]The committed funding is total grant value and is not broken down by funding allocation for Kiribati. It is not possible to provide specific funding allocation of regional projects for Kiribati, nor actual spend. This information is not provided to PWLES.
Table 6	Committed funding by outcome and sub-outcome
	Outcome
	Sub-outcome
	Committed Funding (AUD)

	Women’s rights realised
	Women’s health
	52,500,000

	Women’s rights realised
	Women’s safety
	20,276,973.05

	Women’s rights realised
	Women’s economic empowerment
	965,600

	Women’s leadership promoted
	Women and girls’ voice
	14,199,900

	Pacific ownership and regional effectiveness 
	Gender mainstreaming
	6,059,377

	Pacific ownership and regional effectiveness
	Pacific ownership
	2,700,000

	Total
	
	96,701,850.05


[bookmark: _Toc187851565]DFAT Post in Kiribati Projects
[bookmark: _Hlk131514806]This section provides an overview of the gender activities that are funded and managed by DFAT Post in Kiribati. 
[bookmark: _Toc121874303][bookmark: _Toc121911664][bookmark: _Toc121917477][bookmark: _Toc187851566]Project and implementing partner count by outcome and sub-outcome
There are 7 projects implemented by 5 distinct implementing partners in Kiribati. Table 7 provides an overview of the projects (refer to Annex 1 for detailed information). 
Table 7	Overview of DFAT Post in Kiribati projects 
	[bookmark: _Hlk137719854]Project 
	Distinct implementing partner 
	Outcome and sub-outcome 

	Kiritimati Infrastructure Development for Social and Economic Inclusion 
	Ministry of Line and Phoenix Island Development 
	Women’s rights realised – women’s economic empowerment 

	Restoration of Kiribati Women’s Umbrella Organisation (AMAK Infrastructural Developments)
	Ministry of Infrastructure and Sustainable Energy (MISE) 
	Women’s rights realised – women’s economic empowerment  

	Support to Kiribati Women and Children Support Centre (KWCSC)
	Kiribati Women and Children Support Centre
	Women’s rights realised – women’s safety

	Support to Kiribati Women and Children Support Centre (KWCSC) Operations
	Kiribati Women and Children Support Centre
	Women’s rights realised – women’s safety

	Support to Women Development Activities 
	Ministry of Women, Youth and Social Affairs
	Pacific ownership and regional effectiveness – gender mainstreaming 

	Support to Women Development Division Programs 
	Ministry of Women, Youth and Social Affairs
	Women’s rights realised – women’s safety

	Pacific Partnership to End Violence against Women and Girls (PPEVAWG) Phase 1 
	UN Women 
	Women’s rights realised – women’s safety



Of the 7 projects, six projects work in Women’s rights realised: four projects work in women’s safety (4), and two projects work in women’s economic empowerment (2). One project work in Pacific ownership and regional effectiveness in gender mainstreaming (1).
Figure 3 Projects by outcome and sub-outcome 
[image: A diagram of projects by outcome and sub-outcome.]









[bookmark: _Toc187851567]Type of implementing partner
Of the 5 distinct implementing partners, three are government partners (3), one is a Civil Society Organisation (1), and one is a regional/multilateral organisation (1). 
Figure 4 Type of implementing partner
[image: A diagram of types of implementing partner.]
[bookmark: _Toc187851568][bookmark: _Toc121874306][bookmark: _Toc121911666][bookmark: _Toc121917479][bookmark: _Hlk137722067][bookmark: _Hlk131515141]Committed funding by outcome and sub-outcome 
[bookmark: _Hlk185948481]Table 8 Committed funding by outcome and sub-outcome
	Outcome
	Sub-outcome
	Committed Funding (AUD)

	Women’s rights realised
	Women’s economic empowerment 
	169,000

	Women’s rights realised 
	Women’s safety
	2,2026,780

	Pacific ownership and regional effectiveness 
	Gender mainstreaming 
	Budget expended prior to PWL 

	Total
	
	2,375,780


[bookmark: _Toc187851569]Reach data by projects and indicators
From January to June 2024, one project provided quantitative data against PWL indicators (Table 9). Table 10 provides detailed data against each indicator. For cumulative reach data, refer to Annex 3. 
Table 9	Projects providing quantitative data by outcome and sub-outcome
	Outcome 
	Sub-outcome 
	Projects

	Women’s rights realised
	Women’s safety
	Kiribati Women and Children Support Centre (KWCSC)
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Table 10		January to June 2024 Reach data for DFAT Post in Kiribati projects  
[image: Reach data for DFAT Post in Kiribati projects.]


[bookmark: _Toc187851570]Pacific Women Lead Enabling Services Activities
[bookmark: _Hlk167955102][bookmark: _Toc143779458]This section provides information on the PWLES activities and support available for DFAT Posts and PWL at SPC. PWLES is valued at AUD32 million. 
[bookmark: _Toc187851571]Monitoring, Evaluation and Learning Support 
PWL MEL System: The PWLES manages the PWL portfolio MEL system. The MEL system has two databases:
1. A Quantitative database that tracks progress against PWL indicators and can be accessed through a dashboard on the PWL website: Pacific Women Lead - Our Impact. The dashboard is updated six monthly after each reporting cycle.
2. A Qualitative database that allows the PWLES MEL team to code partner narrative reports against qualitative change domains (Refer to Annex 4). 
The MEL system has the capability to organise and provide data, particularly for DFAT’s reporting processes (IMR and Tier 2 reporting), and qualitative evidence or quotes that can be used for briefing documents or speeches.     
[bookmark: _Hlk167924339]Collection of qualitative impact stories: PWLES collaborates with distinct and downstream implementing partners in each country to collect impact stories twice a year (February and July). These stories are used to inform the PWL MEL system and can be used by the PWL components for public diplomacy. Additionally, the stories will be published on the PWL website: Pacific Women Lead - Stories and annexed to this brief when available. 
Monitoring the rights of people with disabilities Framework: PWLES developed two guidance notes to support distinct and downstream partners to enhance data collection and reporting on disability inclusion. The guidance notes can be accessed here: Pacific Women Lead - Resources. PWLES has also facilitated a webinar discussion on these guidance notes which you can watch here: Monitoring the journey towards the realisation of rights for people with disabilities.
Annual Reflection and Analysis Workshop: Each year, PWLES co-convenes an Annual Reflection and Analysis Workshop in September that brings together distinct and downstream implementing partners across the PWL portfolio to collaborate and analyse data to understand the program’s progress and make recommendations for the program. A summary of this year’s Annual Reflection and Analysis Workshop can be watched here: Second Pacific Women Lead Annual Reflection and Analysis Workshop (2024).
[bookmark: _Hlk144393566]Clear Horizon Academy PWL MEL Platform: PWLES developed three training modules with Clear Horizon Academy to support PWL partners: Using Data for Reporting and Learning, Collecting Impact Stories and Understanding, monitoring and reporting disability inclusion. These are online and self-paced modules and partners can seek access through the PWLES.  
[bookmark: _Toc143779459][bookmark: _Toc187851572]Quality Technical Assurance Group (QTAG)
[bookmark: _Hlk167904169][bookmark: _Hlk144041339]Through the QTAG, PWLES provides technical support to smaller DFAT Post in Tuvalu, Kiribati, Federated States of Micronesia, Palau, Nauru, Niue, and Republic of Marshall Islands. QTAG currently offers tailored GEDSI support through consultants to smaller DFAT Posts: 
Gender Focal Point (GFP) mentoring: QTAG continues to provide regular mentoring to GFPs in smaller DFAT Posts to support them to carry out their role with confidence through QTAG’s technical partner Co-LAB. The mentoring provides a space to support GFPs broader professional development priorities including provide advice and feedback on communication, help with problem solving and to act as a sounding board to troubleshoot issues and ideas with the GFPs without conflicting with other management and supervision support provided by the GFP’s manager/supervisor, and the GFPs existing workload. 
[bookmark: _Hlk143784991]GEDSI Analysis and Country Plans/Design: Through its panel of consultants, QTAG provides support to smaller DFAT Posts to carry out GEDSI Analysis and develop their Gender Country Plan/Design. PWL support to the development of country briefs/designs includes PWL whole-of-portfolio MEL briefings to ensure there is alignment to the PWL whole-of-portfolio MEL Framework. Larger DFAT Posts can draw on this support to ensure alignment to PWL whole-of-portfolio MEL.
[bookmark: _Toc143779460][bookmark: _Toc187851573]Grant Management 
PWLES provides program management support to DFAT Posts in smaller countries and DFAT Canberra. Currently, PWLES provides grant management support to:
1. Two regional programs: Balance of Power and We Rise Coalition Phase 3, 
2. Three projects in Tuvalu (funded through the Tuvalu DFAT Post Gender Country Plan), and 
3. Management of 3 Gender Advisers in Tuvalu (Gender Equality and Social Inclusion Adviser), FSM (Family Protection Adviser) and Palau (Family Protection Act Adviser). 




























[bookmark: _Toc121911679][bookmark: _Toc121917492][bookmark: _Toc131511180][bookmark: _Toc187851574]Annex 1: Projects implemented in Kiribati
[bookmark: _Hlk185768772]Annex 1 provides detailed information on each project’s name, implementing partner, project description, end of project outcomes, total funding (AUD) and timeframe of all projects for Kiribati under the 5 PWL components that have been entered into the PWL quantitative database. 
Table 11 provides a summary of the projects implemented in Kiribati by component. Note that total funding only reflects the grants managed under these components and does not reflect the total value of the components. 
Table 11 Summary of projects implemented in Kiribati
	PWL Components
	# Of Projects
	Total Funding (AUD)

	PWL at SPC Projects
	1
	487,451.41

	PWL Governance Board Projects
	N/A
	

	Pacific Women’s Funds Projects
	N/A
	

	DFAT Regional Projects
	10
	96,701,850.05

	DFAT Post in Kiribati Projects
	7
	2,375,780

	PWLES activities 
	N/A
	

	Total Combined Funding
	
	99,565,081.46
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PACIFIC WOMEN LEAD AT SPC PROJECTS
	NO.
	AID-WORKS NUMBER
	PROJECT NAME AND PARTNER
	PROJECT DESCRIPTION
	END OF PROJECT OUTCOMES
	VALUE (AUD) AND TIMEFRAME

	1
	
	Expansion of Kiribati Women and Children Support Centre’s (KWCSC) Domestic Violence Counselling Services and Psycho-social support to women and children in rural Kiribati 

(KWCSC)
	Expansion of KWCSC DV counselling services and psychosocial support to women and children in rural Kiribati
	
	$487,451.41

2024 – 2025


PACIFIC WOMEN LEAD GOVERNANCE BOARD PROJECTS
[bookmark: _Hlk185769154]There are currently no projects funded under this component. A table will be included when projects funded by the Board are being implemented in Kiribati. 
PACIFIC WOMEN’S FUNDS PROJECTS
There are currently no projects funded under this component. A table will be included Pacific Women’s Fund starts funding projects in Kiribati 
DFAT REGIONAL PROJECTS
	[bookmark: _Hlk137733436]NO.
	AID-WORKS NUMBER
	PROJECT NAME AND PARTNER
	PROJECT DESCRIPTION
	END OF PROJECT OUTCOMES
	VALUE (AUD) AND TIMEFRAME

	1
	69294/45
	Building Prosperity for Women Producers, Processors and Women-owned Businesses through Organic Value Chains
(SPC)
	The BPWP project aims to strengthen the recognition of women’s role in organic agriculture. The project uses a combination of inter-linked activities such as trainings to project partners, capacity development of national organic farmer groups, technical assistance to primary actors, and advocating for policy and regulatory standards in countries, to promote organic agriculture and gender equality and social inclusion (GESI).
	· Women have increased financial independence and influence in decision-making within the household.
· Women are increasingly participating in organic value chains including decision-making processes.
Women and men benefit from viable organic value chains that meet market needs and increase food security.
The Pacific organic sector has more gender equitable policies and practices.
	$965,600

2021 – 2023
Completed 

	2
	72410/14

	Child Protection in Kiribati, Solomon Islands and Vanuatu 
(UNICEF)
	The programme aims to protect children in Kiribati, Solomon Islands, Vanuatu and Samoa from neglect, abuse, and exploitation by strengthening multi-sector multi-stakeholder child protection (CP) systems. It includes three components: establishing a normative framework; strengthening services; and promoting social and behaviour change.
	· Governments have strengthened child protection institutional frameworks.
· Government and other service providers (non-governmental agencies) have enhanced capacities to provide child protection services which prevent and respond to violence and abuse
· Caregivers, families and communities have increased knowledge and skills to eliminate harmful practices and better protect children from violence and abuse
	$3,542,280

2021 – 2024

Completed


	3
	77862

	Core Funding for IPPF Global Strategic Framework (22-26) and Pacific Strategic Strategy (22-26) (Phase 2)
	The strategy aims to come together and break through the barriers that limit sexual and reproductive health and rights (SRHR), thereby enabling quality SRHR to be realised for everyone in the Pacific. It is an ambitious agenda that is informed by the emerging challenges and opportunities in the region.
	· Centre Care on People: Expand choice and access in coordination with government partners and national civil society and explore digital options and self-care.
Move the Sexuality Agenda: Shift attitudes and norms in the Pacific through grass roots advocacy to drive gains in SRHR, ensuring the voices of young people and marginalised or excluded groups are heard.
Solidarity for Change: Create new strategic partnerships and contribute to social movements on SRHR and intersectional areas, and harness opportunities for learning and sharing
Nurture our Federation: Strengthen IPPF’s Secretariat and Member Associations through improvements in governance, financial and programmatic management, and draw on the Federation’s global expertise and knowledge base.
	$2,000,000

2023 – 2026


Phase 1 completed
$500,000
2021 – 2022


	4
	77520

	Gender responsive Climate Policy and Women’s Climate Leadership in the Pacific 
(WEDO)
	Advance Pacific women's leadership in climate change decision-making via WEDO's Women Delegates Fund (WDF) program, as well as enhance the implementation of gender-responsive climate policy via capacity strengthening for National Gender and Climate Change Focal Points in the Pacific.
	· Strengthen Pacific women’s leadership in climate change diplomacy and policymaking via travel support, training and networking
Support effective operationalization of the role of National Gender and Climate Change Focal Points across Pacific Island countries
	$699,900

2022 – 2024

	5
	77334/8

	Pacific Partnership to End Violence Against Women and Girls (Phase 2)
(UN Women)
	The Pacific Partnership seeks to promote Gender Equality, prevent VAWG, and increase access to quality VAWG response services for survivors. The programme engages with over 100 partners across the region, including national governments, CSOs, EVAWG networks, faith-based groups, and sports associations.
	· To enhance Pacific youth’s formal in-school and informal education on gender equality and prevention of violence against women and girls. 
· To promote gender equitable social norms at individual and community levels to prevent violence against women and girls, and to ensure survivors have access to quality response services. 
· To empower national and regional civil society organisations (CSOs) to advocate, monitor and report on regional institutions and governments commitments to enhance gender equality and prevent violence against women and girls. 
	$15,934,693.05

2022 – 2027
Phase 1 completed
$800,000
2021 – 2023



	6
	69294/46

	Progressing Gender Equality in the Pacific 
(HRSD SPC)
	PGEP’s overall objective is to strengthen gender mainstreaming, policy design, and implementation, including strategic support to civil society organisations, while supporting country and regional gender data and statistical initiatives.
	· Gender Mainstreaming: Public Institutions are implementing policies, practices and programs that support gender equality
· Accountability Mechanisms: Government gender mainstreaming planning budgeting, accountability, monitoring, and reporting systems enhance progress towards achieving gender equality commitments
	$2,156,401

2021– 2023
Completed

Will come under PWL at SPC in 2024. 

	7
	69294/67

	Pacific Community’s Human Rights and Social Development (HRSD) Division Support

	HRSD leads SPC’s work in the areas of human rights, gender equality and social development. 
	HRSD Business Plan
· Objective 1 – Strengthen inclusive, transparent, and responsive governance and institutions for human rights, gender equality and social development.
Objective 2 – Mobilise, empower, and build conditions for gender equality, equity and social inclusion in society and development
· Objective 3 – Promote, preserve, and protect positive expressions of culture 
· Objective 4 – Accelerate impact on human rights, gender equality and social development through knowledge, learning and innovative solutions.
	$2,700,000

2022 – 2026

	8
	78400
	Pacific Island Forum Secretariat Gender Disability and Social Inclusion 
(Pacific Island Forum Secretariat)

	Progressing Pacific Island Forum Secretariat Gender Equality Disability and Social Inclusion priorities

	· PIFS Social Policy team to implement priorities on gender equality, disability and social inclusion including in the implementation and monitoring of the 2050 Strategy for the Blue Pacific Continent including gender policy capability and advice
· Enhanced strategic engagement and communications 
· Support to members and actioning outcomes
· Progressing disability inclusion 
· Progressing implementation of social policy program
	$3,902,976

2023 - 2026

	9
	77337/9
	Transformative Agenda for Women, Adolescents and Youth in the Pacific: Towards Zero Unmet Need for Planning 2018 – 2022 (Phase 2)
(UNFPA)
	The Transformative Agenda outlines action that will increase the demand for, and supply of, SRH services and information (particularly family planning) and create an enabling environment for their progress. 
Goal - Transformative change in the lives of women, adolescents and youth across the Pacific by 2022.
	· Increased and improved supply of integrated sexual and reproductive health (SRH) information and services, particularly for family planning
· Increased demand for integrated SRH information and services, particularly for family planning
More conducive and supportive environment for people to access and benefit from quality SRH, especially contraceptive choice.
	$42,500,000

2022 – 2028

Phase 1 completed
$7,500,000
2021 – 2023


	10
	
	Women’s Resilience to Disasters (WRD) Program
(UN Women)
	Program Goal: the lives and livelihoods of women and girls are resilient to disasters and climate change; contributing to sustainable, secure and thriving communities. Support women and girls to increase their adaptive capacity and build resilience in the face of myriad disasters and threats.
	· Women and girls have voice and agency to withstand multiple hazards, recover from disasters, and increase their resilience to future disasters and threats.
· Prevention, preparedness, and recovery Policy frameworks, systems, processes, and tools are gender-responsive and implemented as a result of local women’s and girls’ advocacy.
	$13,500,000

2021 – 2026



DFAT POST IN KIRIBATI PROJECTS
	NO.
	AID-WORKS NUMBER
	PROJECT NAME AND PARTNER
	PROJECT DESCRIPTION 
	END OF PROGRAM OUTCOMES
	VALUE (AUD) AND TIMEFRAME

	1
	
	Kiritimati Infrastructure Development for Social and Economic Inclusion
(Ministry of Line and Phoenix Island Development – MLPID)
	Support for infrastructure developments for women umbrella organisation in Kiritimati Island, Nei Baneawa Association (a member of AMAK) - office, sewing and cooking rooms, and meeting room
	· Women economic empowerment is prioritised as a priority intervention to promote gender equality
· Building women’s capacity contributes to improving their livelihoods and to achieving Government national goal on economic growth. 
	$169,000

2022 - 2024


	2
	
	Support to KWCSC
(KWCSC)
	Supporting the Kiribati Women and Children Support Centre to continue to the provision of psychosocial support and counselling services to survivors of domestic violence. Additional regional budget aims to strengthen existing programming towards KWCSC key strategic outcomes.
	· Quality victim/survivors services: victims/survivors have increased access to quality essential support and empowerment services (including women with disabilities and women in outer islands
· Reduced tolerance of violence by men and women: The community have greater awareness of their right to live free from violence and reduced tolerance of violence against women and children.
· Increased collaboration to uphold women’s rights: The Centre demonstrates sector leadership, strengthened multi-agency coordination and effective partnerships. 
· Strengthened Governance, Management and Evidence: The staff and Council members of the Centre effectively govern and manage the KWCSC response and prevention services using evidence.
	$1,306,780

2021 - 2024



	3
	75428

	Support to KWCSC Operations 
	Funding support to KWCSC operations
	
	Budget expended prior to PWL

2021 
Completed

	4
	76656

	Support to Women Development Activities
(MWYSSA)
	Support for MWYSSA WDD zoom facility equipment, media communication equipment for gender mainstreaming advocacy and salary support for AMAK Coordinator and Finance Administrator.
	· Improving services to end violence against women
· Women economic empowerment
· Enhancing women agencies.
	Budget expended prior to PWL 

2021 – 2023

Completed

	5
	75427

	Support to Women Development Division Programs
(MWYSSA)
	Support to Women development Division (WDD) at MWYSSA for the development of an Implementation Plan for the Gender Equality and Women Development Policy (GEWD), a ‘Women Loan Scheme revolving funds’ including review and validation of the translated Family Peace Act
	· Gender Mainstreaming - Gender is mainstreamed across all Key Ministry and stakeholders plans and policies and there is an improved public understanding of gender
· Women’s Economic Empowerment - The livelihoods and standards of living of women and their families are improved
· Stronger Informed Families - National key social and economic challenges are addressed
· Women’s leadership and political participation - Participation of Women is increased in leadership and politics
· Eliminating Sexual and Gender-Based Violence
	Budget expended in previous phase. 

2021 – 2023

Completed 




	6
	73159/18

	Pacific Partnership to End Violence Against Women and Girls (PPEVAWG) Phase 1

(UN Women)

	Support to UN Women under the PPEVAWG program to implement programs with MWYSSA Kiribati to ensure that women and girls (especially from minority groups) who experience violence have access to quality essential services (health, social service, police and justice) to recover; that national actors (government and community service organisations) develop and adopt best practice standards and guidelines for multisector services; and to ensure that front line service providers have strengthened capacity to provide quality services to GBV survivors.
	· Women and men in target communities demonstrate support to survivors of violence and practice balanced power in their relationship
· Women and Girls who experience violence have access to quality essential services (health, social service, police, and justice) to recover from violence
· Laws, policies, and strategies are adopted and implemented in-line with international standards and informed by voices of women survivors in order to prevent and respond to all forms of VAWG.

	$900,000

2021 – 2023

Completed

	7
	73435

	Restoration of Kiribati Women's Umbrella Organization (AMAK Infrastructural Developments)

	Support for infrastructure developments for AMAK - office, sewing and cooking centres, and maneaba
	· Ensure opportunity and space for women to support economic empowerment activities
· Ensure women networks and relationships are supported and strengthened
	Budget expended in previous phase.

2021 – 2022

Completed


RESEARCH PROJECTS
Total funding for research projects is not included in the combined total funding for all components.  
	NO. 
	AID-WORKS NUMBER
	PROJECT NAME AND PARTNER
	PROJEC DESCRIPTIONS
	END OF PROJECT OUTCOMES 
	VALUE (AUD) AND TIMEFRAME

	1
	76473
	Building Back Better: Promoting gender data-driven response to the COVID-19 pandemic in the Pacific and South-east Asia 
(UN Women)
	The Project seeks to increase the production and use of quality timely data to ensure COVID-19 response and recovery efforts are sensitive to gender inequality considerations, provide maximum production from COVID-19 impacts, and enable women’s and girls’ fullest contributions to recovery.
	· Timely gender-sensitive data on the impact and responses to crisis, most importantly COVID-19, are produced to inform decision-making.
Gender-responsive COVID-19 policies and recovery plans are in place.
· COVID-19 gender data are accessible and used to inform policies, programmes, advocacy and research.
	$3,522,558

2021 – 2023
Completed

	2
	72938/47

	Strengthening Capacities for Measuring Violence Against Women (nKOwVAWdata) Phase 2

(UNFPA)
	Works to sustainably strengthen regional and national capacities to measure the prevalence of violence against women in Asia and the Pacific. kNOwVAWdata improves the availability and quality of data to inform more effective policy and programme responses to prevent and end violence against women.
	· Data-driven, context-specific decision-making in VAW policy and programme design
· Quality data on what works and what does not work to address VAW effectively
· Effective policies and programmes to address VAW are implemented, monitored and evaluated.
	$3,000,000

2021 – 2024
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	Dr Audrey Aumua is a co-chair of the PWL Governance Board. Dr Aumua oversees the work of The Fred Hollows Foundation NZ, which has a mission to end avoidable blindness and vision impairment in the Pacific. It achieves this by raising funding to support and partner with Pacific governments and ministries to train local eye care workers and provide the facilities and technology they need to improve access to quality eye care. Previously, Dr Aumua served as Deputy Director General at The Pacific Community’s (SPC) Suva office, where she managed the operations of staff, divisional work and Fiji-based activities, including SPC’s education, maritime, geosciences, land resources, social development and human rights programmes. Dr Aumua has extensive experience in research, policy development and management in the health and education sectors in New Zealand and Australia and has held sustainable development leadership roles across the Pacific. 
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	Reverend James Bhagwan is the second co-chair of the PWL Governance Board.  
Rev. Bhagwan is married to Maelin (Fiji/Kiribati/Samoa) and has two children. He is an ordained minister of the Methodist Church in Fiji and licensed to preach and celebrate the sacraments in the Anglican Diocese of Polynesia. A descendant of indentured labourers from India, James has roots in the vanua of Noco (Notho) in the province of Rewa and maternal links to the Vanua of Macuata (Mathuata). He holds a Bachelor of Divinity in Ecumenical Studies (Hons.) from the Pacific Theological College in Suva, Fiji and a Master of Theology in Christian Social Ethics from the Methodist Theological University in Seoul, South Korea. He was elected General Secretary of Pacific Council of Churches at its 11th General Assembly in Auckland in 2018. He is a passionate advocate for ecological stewardship and climate justice, with particular focus on care for the ocean and self-determination issues and is also an active gender justice advocate. He is a keen Stand-Up-Paddler and long-time volunteer chaplain and crew member and trustee of the Fijian traditional voyaging society, the Uto Ni Yalo Trust and mentors several ocean health collectives. 
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	Mereseini Rakuita is the Pacific Community (SPC) representative on the PWL Governance Board. Ms Rakuita is a visionary champion of gender equality and women’s rights in Fiji and the Asia-Pacific region. She is the Pacific Community (SPC) Principal Strategic Lead – Pacific Women and Girls, driving gender equality and empowerment of women across the Pacific region as part of SPC’s executive team. Dedicated to gender equality, she serves as the chairperson for the FP2030 global movement dedicated to advancing the rights of people everywhere to access family planning services. Mereseini Rakuita is a qualified lawyer and the youngest female politician to be elected to Fiji’s parliament, in 2014, and she was the first female Minister for Lands and Mineral Resources. She has also served as Acting Permanent Secretary for Justice and Anti-corruption with oversight of operations in the Elections Office (2012–2013). Prior to politics, as State Solicitor (2009–2013), she was the highest ranking female legal advisor to the government, and Chairperson of the Telecommunications Authority of Fiji (2008) – the first and youngest Fijian woman in all of these roles during tenure. 
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	Honourable Nadine Jalabert is the New Caledonia representative on the PWL Governance Board. Born in New Caledonia in 1965, Hon. Nadine Jalabert studied midwifery in France (1984–1987), served as a midwife in New Caledonia in bush dispensaries (1987–1997), and has worked in a hospital setting in Noumea (since 1998). Since 2014, Hon. Nadine Jalabert has served as Councillor in Mont-Dore city where she helped establish a shelter for female victims of domestic violence and has actively promoted equality between girls and boys, women and men. Since 2019, Hon. Nadine Jalabert has served as the President of the Women’s and Family Rights Committee in the New Caledonia Congress. Hon. Nadine Jalabert is married and has two sons. 
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	Ethel Sigimanu is the Solomon Islands representative on the PWL Governance Board. Ms Sigimanu has been instrumental in advancing gender equality and women’s human rights in the Solomon Islands. She is one of the longest-serving permanent secretaries in the Solomon Islands government, having spent 17 years as permanent secretary in various government ministries 10 of which were as Permanent Secretary for the Ministry of Women, Youth, Children and Family Affairs. During this time, she took leadership and was greatly influential in the work towards the passage of the Family Protection Act 2014, which is the first domestic violence legislation in Solomon Islands, as well as the Child and Family Welfare Act 2017. She also developed and reviewed National Gender Equality and Women’s Development policies and conducted a study on Family Health and Safety. In recognition of her courage, strength and leadership in the areas of human rights, social justice, women’s equality and advancement, Ms Sigimanu received the Women of Courage Award in 2019 by the US Secretary of State. Ms Sigimanu also serves on a number of national and regional boards, particularly in the areas of gender and human rights and other areas of the social services sector. Ms Sigimanu is now serving as a freelance consultant, focusing on areas that she is passionate about, particularly the advancement of gender equality and recognition of human rights. 
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	Teretia Tokam is the Kiribati representative on the PWL Governance Board. Ms Tokam is the Executive Director of the Kiribati Women and Children Support Centre or KWCSC. Previously, Teretia worked at the Office of the Attorney General in Kiribati, as the country focal officer of the SPC Regional Rights Resource Team, and as the National Coordinator of the Eliminating Sexual and Gender-based Violence project of the Women’s Ministry in Kiribati. Teretia is a feminist and women’s human rights activist, and she is currently a member of the regional network to combat violence against women. 
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	‘Ana Malia Falemaka is one of the Tonga representatives on the Governance Board. Ms Falemaka is a young and passionate advocate from Tonga. At just 19 years old, she currently serves as a board member, mentor and youth ambassador of Talitha Project, Tonga, an NGO that focuses on empowering young women and girls. Ana Malia first became involved with the Talitha Project in 2018, while attending an empowerment camp. Since then, the belief that she can help change our community, society and world has motivated her to continue this journey. She has worked across various Talitha projects, including the Pacific Girl programme. She is also an advisor in the “With and For Girls Fund Advisory Group”, facilitated by Purposeful, as well as a member of the “Pacific Islands Students Fighting Climate Change”, a youth-led organisation comprised of students across the Pacific. ‘Ana Malia is also a student at the University of the South Pacific – Tonga, pursuing a Bachelor of Law. She is humbled and greatly appreciates the various platforms and opportunities that she has been fortunate to have to highlight the issues that girls in Tonga and across the Pacific face and to represent the voices of young Pasifika women and girls in lobbying for change. Her advice to girls in Tonga, as well as in the Pacific, is: If you believe very strongly in something, stand up and fight for it. We cannot always rely on our leaders to continue dictating and shaping the World which we will eventually lead. We are the future generation and so, as future leaders, our opinions must be included, heard and valued. 
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	Rhema Misser is the second Tonga representative on the Governance Board. Mr Misser has been a leader in the disability movement for 19 years. He is the President and Founder of the Lavamea Taeiloa Disabled People Association, Inc. and, for four years, served as a board member of the Pacific Disability Forum in Fiji. Rhema looks forward to collaborating with other participants in Pacific Women Lead for the benefit of everyone throughout the Pacific. 
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	Alex Su’a is the Samoa representative on the PWL Governance Board. Mr. Su’a is a lawyer who has been practising law since 2004 in Apia, Samoa. He is registered as a barrister, solicitor and notary public of the Supreme Court of Samoa. Since 2018, he has been a partner of a small law firm, Stowers & Su’a Lawyers, in Apia and, currently, serves as the President of the Samoa Law Society. Alex is a very proud fa’afafine and is a steadfast advocate in favour of the human rights of the fa’afafine and fa’atama community in Samoa. Since 2005, he has been a founding member of the Samoa Fa’afafine Association, Inc., the only SOGIESC organisation in Samoa, and, since 2018, has served as its President.  
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	Tahina Booth is one of the Papua New Guinea representatives on the PWL Governance Board. Ms. Booth is an accomplished tri-international athlete representing Australia in Olympic weightlifting and powerlifting and in the Rugby League for the Papua New Guinea Orchids. Elite sport has instilled in Tahina discipline and leadership, and the many other skills learnt through sport have transferred into Tahina’s professional life. Tahina founded the Grass Skirt Project (GSP), a Papua New Guinea NGO and social enterprise using sport to prevent gender-based violence through collaborative partnerships and innovative health and wellness events for grassroots communities. 
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	Susil Nelson-Kongoi is the second Papua New Guinea representative on the PWL Governance Board. Susil is a senior executive with ExxonMobil PNG with over 15 years’ experience in the development and professional services sector. In addition to her role as ExxonMobil PNG Media and Communications Manager, Ms Nelson-Kongoi is the Chair of Incentive Fund, Vice President (International) of the Business Council of PNG, Chair of the PNG Business Advocacy Network, and Honorary Treasurer on the Board of Coalition for Change. She is actively involved in other non-profit organisations, such as the Business and Professional Women’s Association, advocating for the promotion of women’s participation in the economy, respecting women’s rights and ending violence against women and children. Susil has a Bachelor of Commerce from Canterbury University, New Zealand, and also holds a Master of Business Administration from Divine Word University, Papua New Guinea. 
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	Wynetta Dewis has family connections from Boigu island and Horn Island in the Torres Strait. She has over 20 years’ experience in leadership and project management roles. Ms Dewis is Chief Executive Officer for the Queensland Indigenous Family Violence Legal Service, the Chair of the National Family Violence Prevention Legal Service Forum and the Aboriginal and Torres Strait Islander Domestic and Family Violence Prevention Group. Ms Dewis is also a member of the Queensland Legal Assistance Forum Committee, the Coalition of Peaks Committee and the Community Legal Centre Australia Board. 






	No photo available
	Virginia Dawson is the Director Policy at the Pacific Islands Forum. She has championed gender equity through policy and programme development during her international career. Her prior roles include Counsellor at the New Zealand High Commission to Fiji (2020-2024) and First Secretary at the New Zealand Embassy in Myanmar (2017-2019). As a development practitioner, Ms Dawson has worked for United Nations Agencies, non-governmental and civil society organisations across the Pacific, Asia, Africa and the Caribbean.  Ms Dawson holds a master’s degree in development studies and Graduate Diploma in Human Resource Management.
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	Clemency Oliphant is the Assistant Secretary of the Pacific Development Branch in DFAT Canberra (Australia). Full bio will be included in the next update. 
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[bookmark: _Toc187851577]Annex 4: whole-of-portfolio PWL Indicators 
	Program Logic key outcome area 
	Quantitative indicators 
	Qualitative indicators 
	Domains of inquiry to track change in social norms 

	Women’s leadership promoted: women and girls’ voice 
	· # diverse women and girls supported to assume a leadership role 
· # of sectoral policies or initiatives clearly addressing diverse women’s leadership needs
	· Evidence of more women and girls, in all their diversity, that are respected, listened to and influencing decision-making as a result of PWL grant making 
· Evidence of change in social norms that limit diverse women and girls leadership opportunities as a result of PWL grant making
· Evidence of women and girls taking on and practice leadership (at all levels) as a result of PWL grant making 
· Evidence of how linking and learning between PWL grantees and collaborative MEL has led to better program outcomes in women and girls leadership 
	Attitudes, beliefs and behaviours that leadership (both formal and informal) is better suited to men and boys

	Women’s leadership promoted: Pacific feminist civil society

	· # diverse women and girls participating in civil society and intergovernmental forums (e.g., Pacific Feminist Forum and Triennial)
· Number of women’s organisations, groups or coalitions actively engaged in the project
· Number of Pacific organisations of people with disability actively engaged in the project 
	· Evidence that long-term and flexible funding from Pacific Women’s Funds is contributing to increased recognition and amplification of feminist civil society leadership 
· Evidence that the Pacific feminist movement has grown in depth, is better connected and their expertise is drawn upon as a result of PWL funding
· Evidence of how linking and learning and collective action amongst women’s organisations and the feminist movement has supported better gender equality outcomes   
	

	Women’s Rights Realised – women’s health (SRHR)
	· # diverse women and girls who received a modern method of contraception 
· Number of unintended pregnancies averted
· Total couple-years protection for contraceptives distributed by countries to lower levels including service delivery points (SDPs) (disaggregated by method including emergency contraception and long-acting reversible contraception)
· 
	· Evidence of diverse women and girls’ improved access to comprehensive SRHR services as a result of PWL grant making 
· Evidence of change in social norms that limit diverse women and girls access to SRHR services as a result of PWL grant making
· Evidence of the health sector providing comprehensive SRHR services as a result of PWL grant making 
· Evidence of how linking and learning and collaborative MEL between PWL grantees has led to better program outcome in SRHR  
	Taboos and stigma: cultural taboos surrounding discussion about sex, sexuality and reproductive health 
Gender norms and inequality: traditional norms that restricts women’s autonomy to make decisions about their bodies 
Religious and moral beliefs: that influence who should be able to access SRHR services 

	Women’s Rights Realised – women’s economic empowerment (WEE)
	· # diverse women entrepreneurs provided with financial and/or business development services 
· # diverse women who have attained formal qualifications 
	· Evidence that diverse women have increased access to resilient economic opportunities, including increased voice in decision making as a result of PWL grant making 
· Evidence of change in social norms that prevent diverse women’s entry into the workforce as a result of PWL grant making 
· Evidence women in all their diversity have increased access to sustainable formal and informal economic opportunities as a result of PWL grant making 
· Evidence of how linking and learning and collaborative MEL between PWL grantees has led to better program outcome in WEE
	Attitudes and beliefs that place the main responsibility for the home and care of children, the sick and the elderly on women and girls.

	Women’s Rights Realised – women’s safety
	· # of counsellors graduating from recognised counselling institutions 
· # of services provided to diverse women and children (girls and boys) and other survivors of violence, such as counselling 
· # people who participated in sessions on gender issues and women’s equal rights 
· # men who have undertaken male advocacy training 
· # police, law, and justice officials trained to respond to incidents of violence against women and girls according to an established protocol
	· Evidence that violence against women and children has reduced as a result of PWL grant making 
· Evidence that women and children have improved access to comprehensive support services, including in times of disasters, as a result of PWL grant making 
· Evidence of  increased access to comprehensive support and crisis services for diverse women and children as a result of PWL grant making 
· Evidence of changed social norms that contribute to diverse women and girls’ experience of violence as a result of PWL grant making 
· Evidence of how linking and learning and collaborative MEL between PWL grantees has led to better program outcome in safety 
	Attitudes, beliefs and behaviours[footnoteRef:6] that condone violence against women [6:  As found in the Pacific Women Lead baseline, social norms and attitudes that condone violence include: wives and mothers should be submissive to their husbands; husbands and fathers are the head of the household and make the final decisions; there is a certain way women and girls should dress, always modestly and never exposing body parts that could lead to rape or sexual harassment; men can drink and socialise after hours with their friends, but their women should return or remain at home to take care of chores; women and girls should do the household chores (washing, cleaning, cooking, taking care of children, looking after elderly); wives who cannot give birth are devalued; women should be virgins before they get married; girls should aspire to become wives and mothers; there is no such thing as marital rape because husbands have the right to demand sex from their wives; violence against women can be justified, especially if she oversteps the line; sexual harassment is normal and in the Pacific, it is generally accepted
 ] 

(Refer to footnote 17 for full list of attitudes, beliefs and behaviours. Partners are asked to focus impact story collection on any one (or more) of these attitudes, beliefs and/or behaviours)

	Partners supported to increase Pacific ownership and effectiveness of regional gender equality efforts – gender mainstreaming 
	· # of government staff and development practitioners applying gender mainstreaming tools
· # of mechanisms in place to support gender mainstreaming processes in the government
	·  Evidence of how Pacific governments have utilised support to build capacity in gender analysis and mainstreaming
· Evidence of how Pacific governments and development partners are mainstreaming gender as a result of PWL grant making, technical support, coaching or mentoring   
· Evidence of how Pacific government are implementing programs and policies that support national and/or regional gender equality commitments as a result of PWL grant making, technical support, coaching or mentoring   
	

	Partners supported to increase Pacific ownership and effectiveness of gender and equality efforts – Pacific ownership and regional effectiveness
	
	· Evidence of effective collaboration between SPC, PIFS and DFAT on regional gender equality commitments 
· Evidence of how collective action has supported implementation of government commitments to gender equality 
	

	Program Logic strategies 
· Grant making in the thematic areas of leadership, health (SRHR), women’s economic empowerment and safety 
· Linking and learning that supports understanding of change in PWL’s outcome areas 
· Collective action that supports implementation of government commitment and movement building amongst Pacific feminist and/or women’s organisations 
· Technical support for gender mainstreaming activities  
· Collaborative portfolio level monitoring, evaluation and learning sense-making spaces to inform PWL decision-making
	· Number of projects funded (by outcome and sub-outcome area) 
· Number of diverse women and girls reached through activities 
· Funds committed per outcome and sub-outcome area 
· Satisfaction with linking and learning events 
· Satisfaction with technical support for gender mainstreaming 
· 
	· Evidence of how program logic strategies supported (or undermined) outcomes  
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	Project: Support to Kiribati Women and Children Support Centre 
Organisation: Kiribati Women and Children Support Centre
Tittle: Taking Crisis Services to Kiritimati Island


	The prevalence rate of gender-based violence (GBV) in Kiribati is one of the highest in the Pacific region. The Kiribati Family Health and Support Study found that 68 per cent of women aged 15–49 years had experienced sexual or physical violence from their partner.1. As part of initiatives to provide protection to women and children, the Kiribati Women and Children Support Centre (KWCSC) was opened on the capital, South Tarawa, in January 2018. I was appointed the Coordinator of KWCSC in 2017, when it started as an agency under the Kiribati Family Health Association and then became the Executive Director when it was officially opened as an independent NGO. The Centre has a Council that provides an advisory role and support to the Executive Director.  
 
The core funding we received from DFAT and UN Women allowed the Center to undertake advocacy programs around gender equality and Gender Based Violence, deliver training and implement awareness activities to the outer islands, including Kiritimati. However, until recently, we could not provide direct support and services outside of Tarawa. Prior to the establishment of KWCSC, there were known gender-based violence cases on Kiritimati Island. The numbers reported were about 10 cases every year, while this may not be regarded as very high it was more than that reported from other outer islands. The severity of the Kiritimati cases was also a concern – where victims suffered brutal injuries or died at the hands of the perpetrator. The island is not easily accessible from Tarawa, there is only a weekly flight to the island from Tarawa, via Fiji and continues on to Honolulu. It takes the same route on return. While there is the option of travelling direct from Tarawa to Kiritimati by sea, this involves a 7-day journey due to the distance. Communication services are lacking, internet connectivity is intermittent, and the phone services are un-reliable. In terms of population, it is rapidly growing, doubling in 5 years in the early 2000s. The 2020 census shows it is the third most populated island after the main urban centers of Betio and South Tarawa.  
 
The island attracts game fishermen, mainly from the States, coming through Hawaii. The Kiribati government has designated the island as a developing urban center and infrastructure development commenced prior to COVID-19 travel restrictions. It was therefore likely that socio-economic problems would escalate and domestic violence likely to increase. These were the factors that prompted the early decision to set up the KWCSC branch on Kiritimati to provide protective services to women and children to cater for rising domestic violence incidences. 
 
In 2020, through UN Women’s Pacific Partnership to End Violence Against Women and Girls Program (also funded by DFAT’s Pacific Women Lead program) KWCSC received funding, to expand crisis services to the Line & Phoenix Islands, by setting up the Kiritimati branch. The plans were disrupted with the onset of the COVID-19 Pandemic in early 2020, but discussions continued and in 2021 I was able to travel to Kiritimati on a government-chartered flight with restricted passenger numbers.  
 
We opened the Kiritimati KWCSC office on 30th July 2021 and in his remarks at the opening of the Centre, the Minister for the Line & Phoenix Development acknowledged the importance of KWCSC, “With the presence of KWCSC, I have no doubt that our women will be supported and protected.” The Minister, who is also the Member of Parliament for Kiritimati, shared that there have been occasions where he had been approached by victims and families asking what can be done to assist and address the issue of violence against women, especially and he was at a loss in his response. There was very little known about gender-based violence – it was a taboo subject – nobody talked about it in public. 
 
While the main outcome of the project was to establish an office and appoint staff, other important activities were also conducted to support the effective service delivery functions of KWCSC. In this connection, we convened important consultations and trainings with the police, health workers, government staff at the Government Ministries, the Kiritimati Council, communities, and youth and women groups among others.  
The revival of SafeNet on Kiritimati Island was our priority, with the aim to further strengthen the referral pathways among the frontline service providers for the protection of women and children’s victims of abuse. We firmly believed that with the active revival of SafeNet the frontline service providers could work effectively and efficiently without unnecessary delays in responding and managing reported cases. As part of reviving SafeNet we provided important training to SafeNet members during that first trip.  
 
I participated in meetings of the Centre with the police early in the process to establish good relations and determine existing protocols for dealing with GBV cases. It was discovered that there were no existing procedures in place, therefore response to complaints was slow, subsequently victims do not report complaints to the police and social welfare officers because they do not feel secure reporting to the authorities. The Centre and relevant bodies on the island agreed on the creation of temporary Standard Operation Protocols (SOPs) required for efficient and effective service delivery. It [Centre] was tasked to find a refuge for women and children and to register a telephone number for communication necessary to the temporary adopted SOPs. We established and opened the Orange Door Initiative and the office’s telephone number was set up and shared with police. Almost immediately after the creation of the Orange Door, in August and early September 2021, there were 3 women living with the crisis service.   
 
In addition, together with the newly appointed staff of the Kiritimati KWCSC, we initiated consultations with different community groups, women NGOs and church groups. Most of these were dominated by the men who were not receptive to discussions around gender equality and views expressed demonstrated the normalisation and acceptance of domestic violence. There was fear by many of the male participants that the advocacy activities by KWCSC would change attitudes and thinking of women, and lead to questioning cultural norms. There was support however, for the establishment of the KWCSC centre to support women and children with their problems.  
 
A lot has happened since the implementation of the project. There is now a Centre that can respond to needs of women and children who are victims of domestic violence and now that there are SOPs in place, the service providers are aware of what they need to do and can respond quickly and effectively to reported cases. The Centre staff can offer counseling services either face to face or on the phone and of special significance is there is now a place to house victims who are in serious danger at the Orange Door safe house. The needs for food and clothing are provided through the Survivor Support Fund (SSF), which is seen as very useful – because it can provide immediate support in times of emergencies and crisis by supporting the survivors and service providers without delay. There are now established protocols to guide service providers on how they should respond to reported cases. Women are increasingly aware of their rights to seek protection and have become more empowered. 
 
Kiritimati Centre continued to receive survivors and provided support according to the standard operating procedures (SOP). In total there were five cases reported to the office and three of these were sent to the Orange Door due to the seriousness of their cases in the first quarter of 2022. The Centre was able to provide counselling support on the phone. 
 
 
The first women to receive protection at the Orange Door facility shared, “We really appreciate this support - we would have not been able to find a secure and safe place if there was no Orange Door space, we know we would have faced more serious consequences. Before this, we sought refuge with families or with the police, the female police officers have offered their homes to us but we never really felt safe and did not feel comfortable exposing others to potential risks from our abusers.” 
 
There are still challenges, a major one being the mindset of the Kiribati male population. I observed during the consultations it was quite obvious that the men refuted the finding that Kiribati has one of the highest prevalent rates in the region and argued therefore it should not be an issue of concern. Even the male police officers demonstrated conflicting views, and I could sense that their personal beliefs were in conflict with the requirements and expectations of their profession. It is very hard to change these established mindsets. 
It is too early to determine whether there has been change or not in the perception of men since then. I can only hope that now the subject has been introduced, it will be easier to include in public conversations and thereby enhance awareness and sharing of important information. We need more time to develop and implement appropriate strategies that will work on Kiritimati. 
 
Currently the office is open with 2 full-time staff, however this is not sufficient. Only one of these persons is a counselor who still has not received adequate training and so cannot be a registered counselor in compliance with Kiribati laws. The Centre would like to expand its services to the more remote settlements on Kiritimati and other nearby islands but there are funding constraints. The staff in Kiritimati have continued the series of consultations with women working in government at no cost, which was part of ongoing campaign about the Centre’s services but can only do so much without further support.  
 
On the plus side, there is an important positive from this project and this is the empowerment of the women. I strongly believe that the women on Kiritimati now have more knowledge about their rights enhancing their feelings of increased security and confidence that they can be supported. This allows them to make informed decisions – women who have been victims are very resilient. For example, one mother was not really a victim of physical violence, but her husband had left her with 4 small children and a baby – she went to the Centre asking for help to get child support. She sold candy and local cigarettes to get some money to buy food staples like rice, flour, and sugar. She was unable to go fishing or collect shellfish and crabs because she could not leave the baby alone so wanted the children’s father to pay child support for the protein requirements and other basic needs of the children. This would not have been possible without protection and support of KWCSC. Hopefully, over time we can empower more women and get the men on board to engage more in our work to reduce domestic violence on Kiritimati. 



	Project: Support to Kiribati Women and Children Support Centre 
Organisation: Kiribati Women and Children Support Centre
Tittle: Police responsiveness improving in Kiribati


	The relationship between Kiribati Women and Children Support Centre (KWCSC) and Police have strengthened since the signing of a memorandum of understanding (MOU) in 2023 which has resulted in improvement in Police responsiveness and increased awareness of gender-based violence (GBV) but not without some challenges. This was demonstrated through a recent case that happened in February 2024 involving a woman with six children, who was kicked out of the marital home, a home she built together with her partner on a land that was registered under his name. The woman sought refuge with a female neighbor and was taken to nearest Police Station to report her case. She was reluctant to lodge a formal abuse complaint but only asked for assistance to return to the house as she had nowhere to go with the children. The police reported the case to KWCSC and upon receiving the report, the GBV Counsellor Etita Teiabauri asked for the victim to be brought to the Centre for counseling.   

Eitita was pleased to learn that the police had already issued a 14-day Protection Services Order (PSO)against her partner and had explained to the woman her right to ask the Courts for further extension of the PSO to allow time for amicable solution to the case. The order allowed the woman to return to her marital home and that her partner was required to maintain order and keep away from the woman. A breach will result in immediate imprisonment under law.  

The Officer in Command and his two senior officers affirmed that “The junior police officers know what to do when there is a reported DV case. They lodge a report and send the victim to hospital if there is physical or sexual abuse involved and/or refer victims to KWCSC. We usually issue a 14-day PSO to prevent the perpetrator from approaching the victim and inflicting further harm and let the latter know they can apply for PSO extension from the Courts” and “Over time we have learned there are associated risks. A victim may ask for a PSO to prevent the perpetrator from coming within close proximity of where they live but if there are aggressive threats from the perpetrator, we assess and can decide to remove the victim and place them in the Crisis Centre. We also know there are more reports about DV cases from victims themselves, family members and friends, neighbors and even from random passers. When GBV/DV prevalence in Kiribati first became known publicly, there was a strong pattern of silence. Victims were suffering but did not know where to seek help. Initially the public, including us Police Officers, did not want to interfere in fights between husbands and wives. Now this has changed because people know better.”  

The increased awareness of the Police Officers about the situation was demonstrated in one of them saying, “I do not agree that DV and abuse of women is part of our culture. I recall my elders saying that a man who beats a woman is a coward. He should pick on his equal or other men for a fight.” 

Other Police Officers also agreed saying, “It is true that our culture see men as the head of households and the decision makers at home and in the community, but we do not accept DV against women. We have a duty to end it.” The Assistant Commanding Officer added “In the case of the woman in this story, I was informed that the perpetrator made aggressive threats to his wife – ‘I am going to kill you.’ So even though there was a valid PSO, instead of taking the woman and her children back to their home, I decided to take them to the Crisis Centre first and decide on other action after things had cooled down. We respect the rights of the victim and work to support and protect them within our means.” 

While acknowledging the improvement in the capacity and responsiveness of Police, Etita expressed a concern; “I am worried that in dealing with this case, the perpetrator was angry when advised of the PSO and its contents and demanded to know who advised wife to press charges because she had never done this in the past. She would simply wait for her partner to cool down and then return back. The Police told him it was the KWCSC. Consequently, he harassed us wanting to talk to the staff member who advised his wife. I think the Police have a duty also to protect us and hope this weakness can be addressed quickly to ensure safety of KWCSC staff and other frontline officers.”  

When told about this concern, the Police stated, “We expect all police officers to know what to do – they received training on first recruitment, and we tell them to consult their supervisors when in doubt. We acknowledge some may not fully comply with procedures. We have not received a report on the above. We would have dealt with the issue in accordance with our procedures.” 

There is a need to improve communication between KWCSC and the Police, the latter saying – ‘since last year we attended meetings with KWCSC and signed an MOU requiring us to work closely with KWCSC and other frontline service providers. In our station we do our best to work in accordance with the MOU and meeting discussions. We would have corrected the above if it had been reported. The KWCSC should also do their part – sometimes they do not respond to our reports where they fail to pick up the victims – maybe there are transport problems or staffing constraints. We do not know the causes, but it is something that should be looked into also.” 

A positive outcome of the case was shared by Etita who said that “After our counseling, the victim cried for some time and gratefully acknowledged the newfound knowledge, saying ‘I know now I have been a victim of abuse – physically, sexually, emotionally and financially.  I am ready to fight for my rights and for my children and am no longer willing to remain passive in this toxic relationship.’” Both the police and KCWSC acknowledge there is a need to discuss the need to improve on improved communication for greater safety to all partners and is something that should be done soon.  
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