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This is the third Annual Progress Report faadficWomen Lead,
covering the fourth year of implementation from July 2024 to June 2025.

Pacific Women Lead (PWL) is a regional initiative aimed at advancing gender equality, with a funding
commitmentfrom the Australian Governmemtf AUD170 million over 5 years (2@2026).

The report addresses key evaluation questions based on the PWL Monitoring, Evaluation and
Learning MEL)Framework. These evaluation questions can be found in Annex 1.

PWL uses collaborative portfolievel monitoring, evaluation and learning to inform decision
making.The program engages stakeholdér provideprogress ratings and recommendatioasross
all outcome areasThis stakeholder feedbadkfacilitated through the PWL Annual Reflection and
Analysis Workshop (ARAW) whidlest recentlytook place in September 262A list of participants
and the full workshop program can be found in Annexes 2 and 3 respectively.

In previous yearsstakeholders made progress ratingtsthe regional levebnly. In 2025, this
approach was expanded, with swibgional results charts developed for Melanesia, Polynesia and
Micronesia across 4 stiutcome areasAs a result, stakeholder progress ratingect this sub
regional approach in some, but not all, outcome ar@8asoffsetrisks associated with this approach
stakeholder progress ratings were supplementedrgependentregional synthesis and strength of
evidence ratings determid by Clear HorizgMMEL technical partndor Pacific Women Lead
Enabling Services (PWLES)

During the 2025 ARAWageholders also looked at the recommendations made in the previous year
and developedhew recommendations for the coming 12 months dhd next phase of the program
The full list oktakeholder recommendations can be found in Andexd acomparison of progress
ratings by year can be found in Anrfex

Program scope and reach

Since its inception in July 2021, PWL has funded 186 projects (72 completed and 114 underway),
deliveredin collaborationwith 113 implementingpartners.The number of projects recorded in the
database has increased significantly compared to last year (186 versu3h@7@rowth reflects not
only the addition of new activities but also more comprehensive reporting from across PWL
components, with several areas now providing fuller information on their downstream partners.
Consequently, the database offexsmore complete and accurate picture of the portfolio than in
previous yearsA full list of PWifunded activities can be found in Annex 6.

Challenges and mitigation strategies

Understanding and responding to shifts in the operating context is crucial for continued effectiveness
and relevance. Stakeholders identifigddtey changes to the operating context and made
recommendations as to how the project might best respond.

Shrinking civic space and the asrights movement

Across the Pacific, civic space is shrinking anerigiis movements are gaining strength, with
gender equality and LGEJA+ activists facing increasing hostility and restrictiboisexamplethe
ban on LGBTIQA+ advocacy in Vanuatu
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Through flexible feminist funding such as #pify, Invest, ReachA(R PartnershipPWLcontinues
to resource and sustain local advocacy, including new grants tolQ&BBrganisations and
initiatives supporting inclusive, rightsased approaches. At the same time, PWL is engaging faith
based partners to help shift narratives and build alliances for gender equality across the region.

Reduction to gender equality funding

Funding for gender equality in the Pacific is becoming increasingly uncertain, with rising costs and
competing prioritieg; such as climate and humanitarian respongdsrther straining limited

resources. This environment risks undermining loergn prevention and systems change efforts,

f SFGAY3 g2YSyQa 2 NHI y itérmn,prbjectbdsedYidding. InNSpordsBWLG 2y & K
is prioritising stronger coordination across program components to maximise limited resources,

reduce duplication, and bettesupport partners

Climate change and disasters: remaining responsive

Climaterelated disasters continue to intensify gender inequalities across the Pacific, with recent
earthquakes and landslides in Vanuatu and Papua New Guinea underscoring the disproportionate
impacts on women and marginalised groups. In respoR¥é.partners such as the Urgent Action
Fund Asia & Pacifilt/AF A&Pdapidly mobilised emergency funding through the AIR Partnership,
enabling local organisations to deliver immediate relief and support commigdtyecovery. These
efforts highlight the importane of maintaining flexible funding mechanisms to strengthen both rapid
response and longerm resilience.

Progress and recommendations by outcome area

t NEINB&da FyR NBO2YYSYyRIGA2y A | NBE NBLZEWIL SR dzy RSNJ
recommendations will inform the ongoing implementation of PWL, with a particular focus on

shaping Phase II.

hdzi O2YS MY 22YSyQa fSIFRSNAKALI LINPY2UGSH

Ly GKS I NBI 27 Pwehas3uyidediss prijdstRédNihiehare dhderway and 22
are completed.

22YSy I yR Sakifodega@® A VSY | y R abloddssir@ing@dd axpested

for Polynesia and Melanesia, aras$ than expected tasexpectedfor Micronesia/ £ S NJ | 2 NA T 2 y C
regional synthesis found that across all gebions, performance meets and, in some cases, exceeds

rubric criteria for inclusivity, leadership and systemic change, leading to an overall raiag of

expected and a strength of evidence rating of as expectetdkeholder recommendations

emphasised the need fostronger engagement of men and boys in promoting geratgritable

leadership improved countrylevel data collectionand more efficient, timely release of funds to

enable effective ofthe-ground implementation.

Pacific feminist civil societyStakeholdergavefeminist leaderkip aregionalprogress rating o&s

expected Theregional synthesis found that progress acrthgs suboutcome areavas exceeding

expectations leading to aating of more than expected, and a strength of evidence rating of as
expected.Stakeholder recommendations emphasissttengthening collaboration with

organisations of persons with disabilitigsdzLILI2 NI Ay 3 yI GA2y I 62YSYyQa Y2¢
rights trends and validating rests charts with key partners to ensure accuracy and shared

accountability across all outcome areas.
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hdzi O2YS HY 22YSyQa NARAIKOGA NBFfAASR

Ly G4KS I NBI PWL kagfyh8ed 012 projétd Rfithese, 65 are currently underway and
47 have been completed.

2 2 Y S yidlih: In this suboutcome area, stakeholders gave a progress ratirigss than

expected to as expected for Polynesia and Melanesia, and a rating of as expected for Micronesia.

/ £SENI T 2NRAT 2y Qa NBIA2YIf d8y(iKS&A& F2dzy R LINR INB3
variance between participant ratings and the independent regional rafihg.strength of evidence

coordination and synthesis of results across R@fhponents strengthening disaggregated data

collection and analysisonsolidating grantnaking and reporting mechanisms for greater efficiency

and advancing research on social norms emerging Bexwnal and reproductive health and rights
(SRHIRpartnerships.

2 2 YSy Q& StaketblBdisggave this swlitcome area a progress ratingless than expected to
as expected for Polynesia and Micronesia, and as expected for Melafilesiagional synthesis
found progress to be as expectetith strength of evidence found to be less than expected to as
expected.Stakeholder recommendations emphasisstiiengthening measurement of social norm
change tailoring progress ratings to country contexts for more accuraterggfional resultsand
expanding counselling servicesadopt a familybased approach that includes support for
perpetrators and children affected by violence.

22YSyQa S0O2y 2 YA GtakBheltars gdvdvisSsyhiic¥me area a progress rating of

stalled to less than expected for Micronesia, less than expected to as expectdelforesia and as

expected folPolynesia/ £ S NJ | 2NRAT 2y Qa NBIA2y Il aeyiakSaira 7F2d
as expectegwith strength of evidencassessed as less than expected for this stage of the program.
Stakeholder recommendations emphasisednvening a regional forum to strengthen collaboration

2y 62YSyQa SO2y 2 YA OmabstredmiagSNERE Scydss divets® eqimnsl

conducting stocktakes to inform more effective, governmbatt programming.

Outcome 3: Regional effectiveness and gender mainstreaming

PWL funds 3 projects that have a primary focus on Pacific ownership of regional gender equality
commitments and projects focused on gender mainstreamifgogress ratings for this outcome
area were determined bpartnersat a presynthesisvorkshop andhen presented to the wider
group of stakeholders at th2025 ARAW for discussion and endorsement.

Pacific ownership andeagional effectivenessPartners at the presynthesis workshogave this sub

outcome area a progress rating @& expected for the regiofhis rating was endorsed by

stakeholders at the ARAW.f ST NJ | 2 NR T 2 y QalsofoliBcEbiograss th be asteypécked a A &

with a strength of evidence that was more than expectgthkeholder recommendations
emphasisedstreamlining reporting templates for consistency and efficiemeyestablishing regional

coordination mechanisms on genderdadisability inclusionand developing an inclusive
O2YYdzyAOFGA2ya &aidNrdS3e G2 1SSLI adl1SK2f RSNA AyT
regional gender equality goals.

Gender mainstreamingPartners at the presynthesis workshop gave this sabtcome area a
progress rating of as expected for the region. This rating was endorsed by stakeholders at the ARAW.
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The independentegional synthesis found progress to ilnere thanexpected with a strength of
evidence tlat wasasexpected.Stakeholder recommendations emphasisettengthening gender

and disability mainstreaming within government systesrssuring meaningful youth engagement
across regional development effortend collaboratingvith the University of the South Pacific (USP)
to create a micrequalification in gender mainstreaming

Key learnings

Stakeholder reflections and the independent MIdS NY wS@ASg oac¢wio | FFANNSR |
strategiesare collectively advancing gender equality across the Pacific.

Grantmaking in suboutcome areas

t 2 [ Q& -makhd hadiexpanded to reach more suiicomes and a broader range of partners, but
challenges around duplication, reporting burdens, and uneven grant processes have emerged.
Moving forward, leveraging the distinct strengths of each partnetewgducing overlap and
administrative pressures will be critical to strengthen Pacific ownership and support locally led
approaches.

Linking and learning that supports understanding

t2[Qa fAY{lAYy3d YR €tSIENYAy3a S@Syiaas AyOftdzZRAYy3I (KS
role in driving change by amplifying Pacific voices, fostering collaboration, and helping partners make
sense of evidence. Maintaining their value will reqlieeping these spaces responsive and focused

on dialogue around emerging and topical gender equality issues.

Collective action and movement building

LY HAHNI t2] Q& adzLILR2 NI F2NJ 02ttt SOGAGS | OQGAz2y aiNn
inclusive spaces, and influenced regional and global policy agendas. By providing flexible; context
responsive grants and fostering collaboration across divgartners, PWL has reinforced feminist

organising, amplified multiple pathways for change, and enhanced Pacific ownership of movement

building efforts.

Technical support for gender mainstreaming

t 2 [ Q&tradk@pprbach combines targeted investments with efforts to mainstream gender across
key development sectors, supported by gender advisers embedded in regional institutions. While
this approach strengthens crassitting gender integration, suaining and measuring progress

remains challenging due to losigrm timelines, variable resourcing, and reliance on government
leadership, highlighting the need for stronger accountability and reporting mechanisms.

Collaborative wholeof-portfolio MEL

Wholeof-L2 NIl F2f A2 a9 O2ylAydzsSa G2 0SS OScguntNd t (2 dzyk
LR NI T2t A23 A0 K-redidad® analysis gnabling indrethdanc&dizonversations across
Melanesia, Polynesia, and Micronesia. While data gaps, diffexpagting formats, and timing

challenges remain, a pragmatic, learniiogused approacks guiding incremental improvements and

supporting evidencénformed decisioamaking.
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Pacific Women Lead is a regional initiative aimed at advancing gender
equality, with a funding commitment of AUD170 million ovéryears
(2021¢2026). PWL is driven by an ambitious vision to adopt a Pabsit;
intersectional and transformative approach to promoting gender
equality across the region. It seeks to achieve meaningful development
outcomes for women and girls in all thediversity, with a particular

focus on enhancing regional coordination and frameworks to support
gender equality.

PWL is implemented through collaborative partnerships with the Pacific Community t&HFe&jcific
Islands Forum Secretariat (PIFS), Pacific wdegtgivil society organisationthe United Nations
(UN Women, UNFPA, and UNICEF);gaxernment organisations, and the PWL Governance Board.

Additionally, PWL encompasses Pacific Women Lead Enabling Services @P\/AES)alian
Department of Foreign Affairs and Trad@~AT bilateralgender equalitcommitments. This
comprehensive approach aligns with the gender equality commitments of both the Pacific and
Australian Governments.

¢KS LINPINIYSEZ AYF2N¥SR FTNBY (KS LI ad mn @SFNR 27
intersectional and transformative approach to promoting gender equality, and supports Pedific
approaches and ownership.

Pacific Women's Funds Pacific Women Lead at SPC DFAT direct relationships

+ Regional program: funding commitments

« Funding for three independent * Key implementing partner ' ‘ '
Pacific Women's Funds through the « House and manage key regional aspects of to UN agencies, regional agencies
Amplify Invest Reach (AIR) the program (Pacific Girl) + Pacific Post: bilateral gender equality
investment: « Technical advisory support funding commitments

+ Grant management

Women's Funds Fiji
Urgent Action Fund Asia & Pacific
Pacific Feminist Fund.

» Secretariat for the PWL Governance Board Enabling services contractor (DT Global)
« Working within partnerships:

» MEL (whole of portfolio)

Pacific civil society grantee partners . .
¢ QTAG - panel of technical advisers

« Granting to women's rights and Government partners

SOGIESC organisations Development partners « Program management

« Program communications

Pacific Women Lead Governance Board

Figurel. Pacific Women Lead portfolio components

Goal

Thegoalof Pacific Women Lead for Pacificwomenandgirls,in all their diversity, to be safe and
equitably share in resources, opportunities and decisitaking with merandboys.
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Outcome and sulpbutcome areas

Pacific Women Lead has 3 outcome areas focusefi 2ny Sy Qa &3 REWESHIND I K (i &
regional gender equality efforts

hdzi O2YS MY 22YSyQad fSIFRSNEKALI LINPY2(SH

22YSy | yR Maréllomned ad BidsQrSal their diversity, are respected, listened to and
influencing decisiomaking at all levels.

Pacific feminist civil societyThe Pacific feminist movement has grown in depth, is better connected,
and their expertise is drawn upon by Pacific partners.
hdzi O2YS HY 22YSyQa NAIKGA NBFfAASR

2 2 YSy Q& DKede fvamknyand adolescent girls have improved access to comprehensive
sexual and reproductive health and rights (SRHR) services.

2 2 YSy Qa VialéngeSgamst women and children is reduced and survivors of géaded
violence have access to quality support services, including in times of disasters.

22YSyQa SO2y 2 YA DiveSdwdhendandrBoyeequitable access to resilient
economic opportunities, including increased voice in economic decision making.

Outcome 3: Regional effectiveness and gender mainstreaming

Pacific ownership and regional effectiveneskhere is robust engagement, cooperation and mutual
sharing between SPC, PIFs, PWL Governance Board and DFAT to deliver on gender equality
commitments.

Gender mainstreamingPacific Governments and development partners are implementing programs
and policies that support national and regional gender equality commitments.

Pacific Women Lead Annual Progress Repduly 2024 to June 2025 2.
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This is thethird Annual Progress Repofor PWL, covering thefourth
year of implementation from July 202to June 203. The report
addressed key evaluation questions based on the PWIELFramework
(MELF)The evaluation questions can be found in Annex 1.

The progress ratings and recommendations in this report are grounded in the collective analysis of
stakeholders, finalised during the PWL Annual Reflection and Analysis Workshop (ARAW). At the
2025 ARAW, table facilitators worked with participants to dssoevidence from impact stories and
results charts. Four key evidence streams underpinned the process:

1. Partner reports capturing quantitative reach (such as numbers of people engaged through
activities) and qualitative narratives that track progress towards prdgatl outcomes.

2. Impact stories across the PWL portfolio that illustrate change on the ground.

3. Projectlevel evaluationsfindings from independent reviews completed and entered into
the PWL MEL system.

4. The PWL Mid'erm Reviewwhich added an external independent perspective on progress,
challenges, and lessons.

The 2025 Annual Reflection and Analysis Workshop

Purpose and objectives

The2025 ARAWwvasco-convened by SPC atitk PWLESnder the theme¥®racking the tides:

{KFENAY3 YR fSFENYyAy3a {23 oreugmiogetBer dpprazimafe® ISy RS NJ
stakeholders from all components of the program at the Pearl Resort, FijiX2dm26 September

2025. A list ofparticipantscan be found in Annex 2

The ARAVis thebackbone2 ¥ t 2 [ Q& | LILINEatifio éwnership dnghuitidipiitdryyVEEL

Each year, it brings partners, governments, and regional organisations together in a structured but
inclusive space to reflect on progress and agree on collective priorities. The process is deliberately
participatoty, with implementing partners and program stakeholdeedping toshapeanalysis and
identify future direction. Tle aim is toensure that program learning remains grounded in diverse
country and reginal perspectives.

2 AGKAY t2][Qa a9 Oe Of Bl& Mdnhitong happerts thioligh gardnerl RA & G A y C
reporting; evaluation through independent assessments, such as projashole-of-portfolio

evaluations and theARAW brings to life thiearning.Specifically,lie workshop provides a practical

way to turn data into shared understanding and action, while also highlighting where the program

and MEL process can improve each year. The program for theARABV can be found hnnex 3.

The ARAW represents a major investment for PWL, not only financial, but also in terms of time and
human resources. A dedicated core MEL team, made up of six people from across SPC, PWLES and
DFAT, finalise the program and methodology and deliver sessidhs workshop. They are

supported by 11 additional SPC and PWLES staff who take on the role of table facilitators, supporting
stakeholders through analysis and capturing the outcomes of table discussions.

Pacific Women Lead Annual Progress Repduly 2024 to June 2025 4,



“This workshop has given me a clear sense of how our activities in Samoa connect
to the bigger picture and to regional goals. At the country level, it can sometimes

feel very small, but now... | can see that what we’re doing at the grassroots level
is contributing to higher level outcomes.” — 2025 ARAW participant

This level of resourcing underscores the importance of creating a process that works: one that
enables partners tonake sense aévidence collectively, while also providing space to surface and
debate critical and emerging issues. Maintaining the relevance and practicatlity ARAW is
essentiafor partner engagement and ensuring the investment delivers value. iSeid, thecore

MEL team and facilitators meet each day for a debrief, adjusting the approach in real time based on
a daily pulse checlafter the workshop, a more formal debrief is held to reflect on the process as a
whole and identify improvements for the future.

The following section outlines the key steps thatdmaip the 2025 ARAW process, from preparation
through to facilitation and postvorkshop followup. Each stage involves substantial coordination

and partner engagement. By making the process visible, we aim to highlight the scale of effort that
goes into engringthe ARAWs aninclusive and meaningful reflection process for the PWL portfolio.

Preparatory workbefore the ARAW

Data entry and coding

PWLE@Nd SP@ad the process of entering partner reports and evaluations into the PWL database
This process involves extracting quantitative data and coding qualitative data from reports and
evaluations. The qualitative coding provides a structured way to present progress back to partners
through the suboutcomeresults chartsPartner reports are typically received between July and
August, with data entry continuing through to early September.

Resuls charts

Once partner data is entered into the database, PWLES prepeseks chartsa key tool used to

bring together qualitative and quantitative evidence to show progress against easbuscidime in

the PWL program logic. In previous yeaesults chartsvere developed only at the regional level. In

2025, this approach was expanded, with gelgionalresults chartgleveloped for Melanesia,

Polynesia and Micronesia acrabsub2 dzi 02 YS | NBFayY 62YSy FyR JIANI AQ
G2YSyQa SO02y2YANQ RS WIEINMS yald TS i duconek: feBibist F RRA (A 2
civil society regional effectiveness and gender mainstreaming continued to be represented through
regionalresults charts

To strengtheranalysis ordisability inclusion, the PWLES Disability Specasisproduced disability

results chartsin 2024, only disabilityresults chartsvere produced: one fow2 Y S ye@d@rship

promoted (outcome 1)and one fow2 Y S yightrealised(outcome 2) In 2025, this approach was

significantly expanded with sutegional disabilityesults chart)R S @St 2 LISR F2NJ 62 YSy |y
@2A0S> ¢2YSyQa alFSidesx ¢62YSyQa Ki&Micranksiawyere SO2y 2 Y
there was insufficiet disability evidence). A regional disabiligsults chartwas produced for

feminist civil society, while no disabilitgsults chartvas produced fooutcome 3.

Some participants reflected that the disability evidence felt more tangible this year, as they could
Ot SINIe& O2yyS80d (KS 2dz2i02Y8a G2 GKS I Ovl t 42 NJ

disabilityresults chartss SNBE RS&aONAOSR &4 Y2NB GKS2NBGAOKf X 6K

Pacific Women Lead Annual Progress Repduly 2024 to June 2025 5.



much clearer visibility of progress. At the same time, because data was disaggregated by sub

outcome and sulvegion, achievements appeared smaller in scale, which had a noticeable effect on

final ratings. Several participants acknowledged that when theydiaability inclusion was not as

advanced as they had hoped, they adjusted their ratings downward. This was not viewed as a
YyS3ALGAGPS 2dzi02YS3: o6dzi NI GKSNJFa | NBTFfESOGAZ2Y 27F
the program to a high standarahd to continuing to strengthen disability inclusion across the

portfolio.

Altogether, the above procesgesulted in a total of 2Tesults chartdor the 2025 ARAW, reflecting a
significant evolution to the analysis.

Many participants valued the shift to subgionalresults chartsnoting that it provided clearer

visibility of what was happening on the ground and reduced the loss of detail that occurs when
evidence is aggregated to the regional level. However, the approach also carried risk, as participants
analysed evidence fromnty one subkregion (for example, Melanesia safety partners viewed only
Melanesian data). This meant progress ratings may have been influenced by partial perspectives,
most likely in a more gtservative direction, as the full regional evidence base was not visible. For

the outcomes that had subegionalresults chartsthis resulted irB separate progress ratings rather

than a single regional rating.

To address the challenge of participants working from partial evidence, and to strengthen the overall
robustness of findings, PWLES engaged MEL technical partner, Clear Horizodutd &o
independentstrengthof evidencereview.

Collection of mpact stories

Each year, impact stories are collected to capuletailed evidencef change from across the

portfolio. PWLE&nd SP@ork with partners to compile these stories, drawing on partner reports
and through direct collection. These stories are then shared with ARAW participants to provide
deeper insight into the outcomes being achieved on the grolm@025, impact stories were given
their own dedicated session at ARAW, rather than being integrated into the main analysis
discussions. The process used a MigiBcant Change (MSC) approach where participants read all
stories, worked in small groups, and reached consensus on the most significant story for each sub
outcome.

The change was highly successful, with refbiartks often creative, as groups used role play and

other participatory methods to present their chosen stories. Separating the stories froneshés
chartanalysis enabled participants to engage with each story more deeply and reflect on the human
dimensions of progress. This approach will be continued in futamrkshops Each impact story
presented in this report represents the final selected story for eachasitbome.

Facilitator presynthesisworkshop

Once theresults chartaind impact storiesvere finalisedfor the workshop SPGnd PWLES

convened a Zayfacilitator presynthesisvorkshop This year, the workshop included not just the
coreMEL team, but the 11 table facilitators. The {sygthesigprovidedan opportunity foreveryone

to engage with andamiliarise themselvewith the dataandto feel confidentsupporting table
discussionsThepre-synthesisvorkshopalsoservedas a space to test and refine the data and the
analysis process. Thaowedfacilitators to identify any gaps or inconsistencies and ensure that the
approachwas asrobustas posdle. All table facilitators reported the preynthesis as critical to
ensuring they were prepared to facilitate discussions.
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Participant pre-workshop briefingand access to resources
As in previous years) the week before the workshapPC and PWLES held two onlinelpiefing

sessions to help participants prepare. These sessions provided background on the PWL program and

MEL system, clarified participant roles and expectations, and explained how pejetMEL feeds

into the broademwhole-of-portfolio approach. This understanding was essential for the analysis
workshop, where participants were encouraged to draw on both their own project experiences and
the overarching program lag Building on feedback from 2024, participants were given access to all
workshop resources in advance.

¢KS Hnup !'w!2 gta Fftaz2 GKS FANRG (G2 32 FdA f &
reducing reliance on printed materials. All documents and presentations were desigtined
accessibilityn mind, ensuring compatibility with screen readers and other assistive devices.
Providing resources beforehamdsosupported inclusion by giving participants more time to engage
with the material and prepare for discussions, without making@ading mandatory. As one

LI NI A OA LJ y i NB FtiiaSadtheriatEriald wereladcessibi) itledlly fxilitated my

LI NI AOALN GA2Y P

During the ARAWHandson analysis and learning

Workshop analysis session

The analysis sessions are the heart of the ARAW, where stakeholders come together to examine

evidence, reflect on progress and reach consensus on how the program is tracking across each sub

outcome. Guided by table facilitators and supported by ¢hee MEL team, participants draw on

impact storiesresults chartsand their own contextual knowledge to assess progress against the PWL

Performance Rubric.

Days 2, 3 and Bf the ARAWvere dedicated to analysis. Each morning, participants began by
reviewing and selecting the most significant story for their-eubcome area. In the afternoon,
groups turned their focus to analysing thesults chartsreviewing both quantitative and qualitative
data. Working in sulbegional groups, stakeholders examined the evidence, reflected on patterns
and gaps, and engaged in facilitated discussions guided by key questions such as:

T 2KFdG A& GKS RFEGEF GStfAy3 &2dz Fo2dzi t2[ Q4
1 What stands out as the strongest achievement for this-euttome area?

1 Who is missing from the data, and how might we address this?

1 What gaps in implementation or areas for focus should the program prioritise next year

Finalising progress ratings

The PWlperformance rubricontinuesto provide a structured reference point for the progress
ratings, while recognising that the exercise is natefinitive measure of performancéhere were a
few modifications made to the performance critettds year These changes are indicated with an
asterisk (*) irthe table below. Ecilitators use lte rubric toguidetheir groups to assigarating to
each sukoutcomeat either the regional or subegional level
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Table 1. Pacific Women Lead progress rubric

Ratings

As expected

Performance descriptors for answering key evaluation questions

Y

Y

Y

Y

Y

There are perspectives of target community members included in the Re
Charts and/or impact stories

Preconditions to disability inclusion are supported, the number of women
girls withdisabilityincluded is reported, and there are multiple examples o
how the program is benefiting women and girls walisability. *

There are multiple examples of how the program is benefitivgrse
SOGIBC communities

There are multiple examples of how the program has integrated lessons
flrad e@SINna !yydzZadft wSTtSOGA2y |y

There is evidence of progress in more than 1 country in theregion (i.e.
across the sutbegion). *

Ys

Y

Y

Y

Ys

The evidence presented aligns with your experience of work that is happ
on the ground

Preconditions to disability inclusion are supported, and there are a few
examples of how the program is benefiting women and girls dighbility. *

There are a few examples of how the program is benefilingrseSOGIEC
communities

There are a few examples of how the program has integrated lessons frg
flrad e@SINna !'yydzZadft wSTtSOGA2Yy |y

There is evidence of progress in more than 1 country in thersgion (i.e.
across the sulbegion). *

Less than
expected

Yo

Y

Y

Yo

Yo

Activities are not getting the level of engagement or feedback we expectq
from Pacific gender stakeholders

Programs may have supported preconditions to enable inclusion of wom
and girls with disability, but there is little to no evidence of how the progra
is benefiting women and girls wittisability. *

There is little to no evidence of how the program is benefitdhgrse
SOGIBC communities

There is little to no evidence of how the program has integrated lessons 1
flrad eSINRna !yydzadft wSTtSOGAz2y |y

Outcomes are happening on a smaller scale than we had planned: confir
individual communities and a few locations
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Ratings Performance descriptors for answering key evaluation questions

Stalled % There are few to no sigrof progress

% Engagement and feedback with Pacific gender stakeholders is little or ab

% ¢KS O2yGSEG YShHya ¢S OF yQi LINE 3INJ

Y» b2 fSaazya FTNRY flFaid @SIkNRa ! yydz
been integrated into programming

Y% There are no examples of how the program is benefiting women and girls
disability, and diverseSOGESC communities

There are signs that activities may have caused harm to project stakehol

There are signs that activities may have reinforced social norms that are
harmful to diverse women and girls

Stakeholdefled recommendations

As part of the analysis process, participantse asked to put forward up t& recommendations for

how the program should respond. Because PWL is nearing the end of its first phase, participants
were asked to think about recommendations for both the next 12 months and the next phase of the
program.Participants were advised that recommendations needed thdél OG A OF £ = A G KA Y
scope of influence, and directed to a specific component l&adekample SPC, the Governance

.21 NRZ GKS 2 2Y SyQOFAT). Gudsghalierming té niadafiheselive sessiosat the
workshop,where recommendations are gathered and themmediatelyput to a vote. The core MEL
team adjusted the process daily, based on lessons from earlier ses#is1®sulted inparticipants
needing to go back and revote on thatcome3 recommendations after refining the approach.
Participants voted for their to recommendations in eackub-outcome area to keep the list

realistic and manageablelowever, all recommendations were captured asythvill bevaluable for
shaping the next phase. Thadl list ofrecommendations for each outcome arean be foundn

Annex 4.

To support accountabiliyPWLES followips with the relevant component leads a quarterly basis

to track progress on the recommendations directed to them. These fallosvfocus on gathering

updatesand ensuring the recommendations inform ongoing planning. It is important to note,

however, that the nominated responsibt®mponentultimately determines whether and how a
recommendation is actioned, recognising that each entity within the PWL architecture operates

under its own mandate, governance procesagad resource considerations. This approach ensures

that implementation is realistic, context LILINR LINA F 6 S Ty R f A3ySR gA0GK S|
parameters.

Workshop learning sessions

In previous years, learning sessions were carried out in the afternoons ®Pd&8yand 4This year,

to break up the heavy analysis, the program dedicated a whole day (day 4) to learning sessions.
There wered sessionsdisability inclusiopworking with adolescent giflSOGESE andclimate

change TheSOGIES#&hdclimate changesessionsvere designed to helfinaliseSOGIES&hd

climate change guidance notés the program
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Of the 57 workshop evaluation responses, almost nine in ten participants (89.3%) agreed or strongly
agreed that the disability session was valuable to their learning during the ARAW. Similarly, 87.5%
F2dzy R GKS | R2f Sa0Syd 3808% daledihy SAGIESQ I@ayhingisEsgignA 2y Ot
and 82.1% valued the climate change sessihile moststakeholders valuedhe learning day,

somefelt that having althe session®n one day was too heavyhere was also feedback that the

learning sessions could be used to create more space for open, unstructured -ledaifiglogue on

emerging and topical issues.

After the ARAW:Consolidationand reflection

Regional synthesis andshdependent strength of evidence assessment

As mentioned abovestakeholders analysed only a portion of the available evidantke

workshop For example, Melanesia safety partners considered only Melanesian data, while Polynesia
and Micronesia data were not visible to them. Many participants valued theegibnal analysis as

it enabled them to explore their own body of work in greater deptientify subregional dynamics,

and pinpoint gaps and opportunities for improvement. However, this approach also carried some
risk, as participants only sgvart of the overall picture. Their assessments may have been more
positive or more critical than if they had access to the full regional evidence base.

To complement this process, Clear Horizon conducted an independent regional synthesis and
strength of evidence review across all smitcomes. This procesgas not intended to override or
re-evaluate stakeholder ratings. Rather, it provides an additional layer of analysis that looks across all
results chartdo draw connections and assess the overall strength of evidence. The aim is to situate
subregional perspectives within a regional picture so that final proglewel ratings reflect both the

depth of bcal analysis and the breadth of the regional evidence base.

Taking forward workshop recommendations

Implementation and tracking of stakeholderSR NB O2 YYSYy Rl A2y &a FNB 'y Ayl
adaptive management and learning cycle. Following the ARAW, recommendations are consolidated

by PWLES and taken to the PWL Strategic Management meBtiogyess ithen monitored and

documented through quarterly coordination meetings, ensuring accountability and visibility of

follow-through across the portfolio. Each year, progress against the previous ARAW

recommendations are reported back to stakeholders throaghsequentvorkshops
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This section of the report looks at what the program accomplished in its
fourth yearand outlines key program beneficiaries. It uses a
combination of narrative text, data and infographics to capture the
types of activities and services that were delivered, as well as
partnerships, programmatic reach, and disbursement of funds.

Our projects and partners

Since its inception in July 20AWLhas fundedl86 projects {2 completed andlL14underway),

deliveredin collaborationwith 113implementingpartners.ThesepartnersincludePacific non

governmental organisationdNGOSs)international nongovernmental organisationdNGOs)Pacific

government partnersregional and multilateral partnersesearch and university partnenmanaging

contractors and privatesectororganisationsOfthe 186 projects funded99 are funded at the

O2dzy G NB f S @S bilaterekged@atzgualitysothmitm@rits The remainin@7 projects

operatein more than one countryi K NR dz3 K 5C! ¢ Q& tnh Alkegidn® anblBl@era y I £  LJI
activitiescan be found o 2 [ Q& 2 y f Ahfi://padifitwioraen.ar@ovirimpact/

The number of projects recorded in the database has increased significantly compared to last year
(186versusl07). This growth is not only due to the addition of new activities but also reflects a
change in how data is captured in the PWL datab@hes is the first year, for example, that the PWL
database includes information on grants disbursed through the P&aifiinistFund or Urgent

Action Fund Asia and the Pacifitieaddition of these grants is giving great visibility of regional
projects to coutry level partners.

Projects Funding

- A ! ah
bilateral regional total l%
9 projects 8 7 projects 184 projects

110.55M 219.15M

bilateral funding regional funding

70 114 Partners
| Completed | |¢- Underway |
E— Mg 113 i

Figure?2. Pacific Women Lead program information (1 July 2021 to 30 June 2025)
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https://pacificwomen.org/our-impact/

Civil society organisations
International NGOs
Government partners
Pacific NGOs

Faith-based organisations

University and research partners
Other

Regional and multilateral partners
Managing contractors
Inter-governmental organisations

Financial institutions

Private sector organisations

Figure3. Implementing partner categories (1 July 2021 to 30 June 2025)

Funding by sub-outcome

Women's/Girls voice

Women's health

Pacific ownership

Women’s economic

empowerment
1M
Pacific feminist civil society

Gender mainstreaming

Women's safety

Projects by sub-outcome

Women’s safety

Women's/Girl’s voice

Women’s economic
empowerment

Women's health

Pacific feminist civil society
Gender mainstreaming
Pacific ownership

Figure4. Funding and project type by sutputcome (1 July 2021 to 20 June 2025)
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Where we work

Projectsfundedby PWLare implementedacrossl4 Pacific Island countrie$his includes both
bilaterallyfundedandregionallyfunded projects.Regionaprojectsare implementedin all 14
countries, and in some cases, these tire only gendeispecific initiativedeing implemented,
making them importanprojectsfor smaller island countrie®NauruandNiue). For a full list of
projects and countries of implementation, refer to Anrtex

‘ QL.

9
M oan, e o o

1. Papua New Guinea 8. Cook Islands

2. Solomon Islands 9. Kiribati

3. Vanuatu 10. Tuvalu

4. Fiji 11.Republic of Marshall Islands

5. Tonga 12. Nauru

6. Samoa 13.Federated States of Micronesia

7. Niue 14. Palau

Regional Pacific (219Mm) (G —— &7
Fiji (12v) (. ::

PNG (50M) 19
Solomon Islands (21M) 10
Tonga (11M) )

Kiribati (3M) (D 7
samoa (2v) (D 5
Vanuatu (9v) @ 3
Tuvalu (.3M) . 8
Fsm (2v) @ 3

Figure5. Funding and project count by location (1 July 2021 to 30 June 2025)
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Who have we reached

Information about who we have reached is collected by program partners and captured in the PWL
database. Not all of the data is disaggregated by gender, demographic and disability status which is
why disaggregated values do not add up to the total reagiwés.

Women and girls supported to assume leadership roles

Including at least:

[ ]
Women in across the lifetime
2024-25 of the program @ 364 people with disability

Figure6. Number of women and girls supported to assume leadership roles a) in 2026 and b) since 1 July 2021

Women and girls supported to participate in civil society and intergovernmental forums

() Including at least:
1321 3,350 @ 15 eeTa+
Women in across the lifetime
2024-25 of the program

@ 77 People with disability

Figure7. Number of women and girls supported to participate icivil society and intergovernmental forumsa) in
2024-25 and b) since 1 July 2021

Crisis services provided

20,997 In 2024 - 2025

1 14 ’ 58 6 across the lifetime of the program

® Including at least: ®
'i 91,856 4,848 'é 2,511 1,789 27
Women Girls Men Boys LGBTQI+
1,745 !
Adults with Children with
disability % disability

Figure8. Crisis services provided) in 202425 and b) since 1 July 2021
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People who participated in sessions on gender issues and women'’s rights

13,388 in2024-2025

1 3 2 ’ 1 30 across the lifetime of the program

] Including at least: @
" 45,610 11,778 " 26,180 8,182 231
Women Girls ' Men Boys LGBTQI+
[ J

1,191 30
Adults with disability Children with disability

Figure9. Number of people who participated in sessions on gender issues and women's equal riglatsin 202425
and b) since 1 July 2021

Men and boys trained in advocacy

Including at least:

1,800 | 3,426

In 2024 - across the lifetime of o 2,705 men 13 Boys
S the program @ 14 wmen and boys with disability

Figure10. Number of men and boys who participated in advocacy training to promote gender equaléyin 202425
and b) since 1 July 2021

Police, law and justice officials trained to respond to incidents of violence against women and girls

15 784 Including at least:
0 130 Women

In 2024 - across the lifetime of

2025 the program o
187 Men

Figure1l. Number of police, law and justice officials trained to respond to incidents of violence against women and
girlsa) in 202425 and b) since 1 July 2021

Pacific Women Lead Annual Progress Repduly 2024 to June 2025 16.



Women entrepreneurs provided with support

7’680 34’814 Including at least:

In 2024-2025 across the lifetime of @ 242 people with disability
the program

Figure12. Number of women entrepreneurs provided with financial and/or business development services a) in
2024-25 and b) since 1 July 2021

40,614 | 125,388

In 2024-2025 across the lifetime of the program

This value is an estimate of unintended pregnancies that did not occur as a result of modern contraceptive use
during the reference period

Figure13. Estimated number of unintended pregnancies averted a) in 2@225 and b) since 1 July 2021

Couples provided with 12 months of contraceptive protection

182,230 | 602,301

In 2024-2025 across the lifetime of the program

Total couple-years protection estimates the amount of protection distributed over 12 months based on the total number of contraceptives distributed. It
uses a formula based on an assumed number of each kind of contraceptive method that would protect one couple for one year.

Figure14. Estimated number of coupleyears protection provided with support from PWL
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Challenges and
mitigation
strategies




In this section otthe report, we reflect on the yearly evaluation
guestion:what has changed in the operating context and how should
the program respond? hebiggest challenges this year include shrinking
civic spacendthe anti-rights movement,reduced gendefunding, and
climate disasters.

Shrinking civic space and the asrights movement

Crackdowns on activiseadrestrictions on free speech were reportedross thePacific, with

gender equality andl GBTIQArtghtsactivists in particularfacing growing hostilitySome religious
and traditional institutions remain influential, sometimes blocking progresthemights of people of
diversesexual orientation, gender identity, expression, and sex character{Si@&SIESJor

example the ban onLGBTIQAa&dvocacyn Vanuat® | f ( K 2 dzZHurcHesialdd hayezhé S R
power to be strong allies.

Program responseContinuing to support gender equality activism dr@BTIQA#rghts through

flexible feminist funding streams, such as the AIR Partnership, remains an effective way for the

program to counter the growing antights movement. During this financial year, the Pacific Feminist

Fund release® new grants td_GBTIQAe@rganisations, reinforcing the importance of this funding

mechanism in sustaining advocacy and moventanlding. The PWL Governance Board also

disbursed a grant to suppotiGBTIQANA A K G &a Ay ¢2y 3l I FdzZNIKSNJ RSYyz2yal
commitment to inclusivend rightsbased approaches across the region.

¢ K NRB dz3 &reafniA granes, PWL is working with a growing number of fbdked partners and
has invested in new projects that support these organisations to become advocates for equality.
Current partners include the Theological College (a regional institution providiodptiical and
ecumenical education), the Pacific Conference of Churches, and Uniting World.

Reduction to gender equality funding

DFAT has long been the largest donor in the Pacific region, but the2ZB@dnor landscape has

been marked by greater uncertainty and tightening of resources. This has created a more

competitive environment for civil society organisations, particularly in the Pacific where reliance on

external funding remains high. Rising aassociated with climate change and humanitarian

response are placing additional pressure on already limited funds, and because many gender

equality initiatives in the Pacific opegain disasteor crisisprone contexts (such as pesyclone

recovery), there is a risk that resources for gendEponsive programming will be squeezed further.

In this context, reductions or stagnation in gender equality funding can have significant downstream

effects: fewer resources for loagrm prevention and systems change, heavier reliance on short

GSNY LINR2SO0 0OeodfSas FyR NBRdAzZOSR oAt AGE FT2NJ 62

For PWL, this challenge is compounded by the complexity of the funding landscape. Some partners
receive support through multiple components of the program (DFAT bilateral, regional initiatives,
22YSyQa CdzyRaAX {t/ 03X ¢ KA OK alsdlrisks dulicatidiaRdcresddds & dzl 6 f S
heavy reporting burden. In a constrained funding environment, this duplication can be perceived as
inefficiency and mapave future implications for the program.
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Program responseThe above challenge underscores the importance of coordination across PWL
components to ensure resources are distributed strategically, reporting requirements are
streamlined, and limited funding is maximised. PWLES and SPC have already taken steps to
strengthen alignment of reporting processes, but there is more to do. The AdgdNplays a key role
in this, helping to connect the dots across different components of the program and building the
relationships needed for effective coordiman. Continued focus on these issues will be crifizal
reducing duplication and easing the reporting load for partners in the next phase of the program.

Climate change and disastersemaining responsive

Climate disasters across the Pacific exacerbate gender inequalities and disproportionately affect
women and marginalised grougs. December 2024, Vanuatu experienced a magnitude 7.3
earthquake near Port Vila that caused major destructlariMarch 2024Papua New Guingad 9 I &
Sepik Province was struck by a magnitude 6.9 earthquake, followed by a landslide in Enga iProvince
May 2024whichdestroyed homes and communities. While both events occurred last financial year,
response efforts ran into this financial year.

Program responséiVhen Vanuatu was hit by the December 2024 earthquake, Urgent Action Fund
Asia & Pacific (UAF A&P) mobilised within days, drawing on the trust and mechanisms built with
DFAT through the AIR Partnership. DFAT released AUD200,000 in emergency funding, @A&blin
A&P to channel grants within 72 hourstoNi- Yy dz 1 dz 62 YSy Qa 2NHBFYAAl GA2Y &3
and a disabilityed group. This rapid mobilisation ensured immediate needs were met, covering
essentials such as food, shelter, and mebsupplieswhile also supporting communiigd recovery.
The response demonstrates the value of having different PWL partners positioned to act in
complementary ways: some through fast, flexible funding; others throughtemg recovery,

systems strengthening, andalicy influence. It is therefore important that PWL continues to support
different components to play to their strengths, recognising that diverse approaches collectively
strengthen the overallesults of PWL.
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This section of the reporlooks at what progress towards outcomes
(expected and unexpected) has been achieved for each of the PWL
outcome areas and what havebeenthe keysuccessesypportunities,
obstacles and challenges this yedt also considers how the program
should best respondo challenges

Outcome 12 2 Y S ye&@rship promoted

Since inceptionPWL has fundeB8projectsT 2 OdzA SR 2y LINRB Y2 (i A @ffhesgBY Sy Qa
areunderway and®2 are completed They represerdininvestment ofAUD/8.4million (AUD62.4

million for regional and AUBImillion for bilateral projects Theseprojectsare being implemented

by 41 organisationsconsisting 020 Pacific NGGE€S0s]13INGOs3 research and university

partners, 1 managing contract@Balance of Powerand 2 regional and multilateral partners.

A total of 3,722 diverse women and girls were supported to take on leadership in year 4. This brings
the total number of women and girls reached with leadership support across ¢ lifie program

to 14,055. Of this total number, 10,765 were women; 364 were women and girlslisability,

1,645 were girls and 80 people who identified as UQB¥.

Key activities included candidate and political party training, leadership workshops, mengrihg
participation in decisiommaking forums at local, nationakgionaland globalevels

22YSYy YR IANI aAaQ @2A0S

Ly AG& F2dNIK &@SINE t2] KFa 7Tdzy RSURfrom@7 piopdtsy G & F2C
last year {8 are completed and 28 are ongojnghe total value of these grants is AUD 61.3 million
representingl9% of overall program funding.

The PWL MTR found there was strong evidence that PWL has improved representation of women
and girls in regional convenings, where partners have direct influence, with some evidence in shifts
in social norms to improve representation more widely.

Ataregional level2024 reporting showe®WL investments have supported important convenings
GKIFIG KFE@S adK2 g0l & Sich asapp@tyr@sP@GnS PIRES Nijlt&hodtihe first
Convention on the Elimination of all forms of Discrimination against Wo@&DA\V/Pacific

technical cooperation sessidaking placeoutside Genevar New YorkReports fronHji, Solomon
Islands and Tuvalu were tabled, strengthening CEDAW implementation and demonstrating Pacific
62YSyYyQa f SI RS NE& KghtshrdcgssedHiszepdrting pkrideido gemonstrated how
Pacific governments, led by Vanuatu and Pacific Islands Students Fighting Climate Change and
backed bySPC2 2 YSYy Q& CdzyRasx ! b | 3SyOASa FyR LbDhasz | OK.
equitable representation before the International Court of Justice on Climate Change and active
participation in ©nferences of the Partie29 (COR29), the 68th session of the Commission on the
Status of WomerfCSW6Band the AsigPacific Ministerial Conference on Disaster Risk Reduction.
Adolescent girls and youth also made their voices heard, with Pacific Girl supporting their input into
the review of the Pacific Youth Development Framework through youth coundiatgfand

ministerial meetings.
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¢tKS 22YSyQa wSaAftASya®HadRIIIBNASRIGKE t SPRENKKELI 2
organisations and 116 government staff in gendesponsive disaster risk reduction and climate

resilience, ensuring Pacific women are better equipped to drive inclusive responses to regional

climate challenges.

Atthe 2025 ARAW, y I f @ dA&a 2F 62YSyYy | YR 3A Nkgogal l&@dRuwS &1 & (
tables of stakeholders reviewed data for Melanesia and Polynesia respectively, and two tables

reviewed data for Micronesid€ach table assessed tresults chartsndependently and reached

consensus on a rating, before coming together to agree on a finalegjibnal rating.

Progess ratings: Women and girls’ voice

Ratings above the line were made by participants at the 2025 ARAW.
Ratings below the line were made by Clear Horizon.

——~Polynesia——
o——Melanesia—

——NMicronesia—

_ Stalled Less than expected As expected _

Regional

—— Evidence ——

Figure15. Progress, regional synthesis and strength of evidence ratings for women and girls' voice.

Rating justification Melanesia

t SNOSLIiA2ya 2F LINBPINBaa 2y ¢62YSYy YR IANI AQ @2AC
both the breadth of activiesunderway and the areas where evidence remains limited. Strong

evidence was noted across all Melanesian countries, including the increased visibility of adolescent

girls in spaces such as SRHR and climate change, and the engagement of men and bays as allie

Inclusion of women witllisabilityhas advanced, with regional advocacy influencing commitments at
subregional levelsThrough PWL at SPC, targeted support was provided to key ministerial forums,
including the 15th Triennial Conference of Pacific Women, the 8th Meeting of Pacific Ministers for
Women, the Micronesian Ministers for Women Meeting in Nauru, the Pacific Misifde Youth

Meeting and the Festival of Pacific Arts and Culture. This support ensured that diverse women and
girls, including women \th disability, were enabled to participate meaningfully and contribute
directly to agendsasetting and decisiomaking.However, persistent gaps in data, particularly on
SOGIESC and disabit#ynain in Melanesiand uneven reporting on themes such as social norms
and sports, prevented a highstakeholdemrating. Stakeholders noted that progress is on track, but
stronger data and more consistent reporting are needed to show the full extent of results.

Results chartprovide examples K2 ¢ 62 YSy Qa advaric€d B Fiji the Val&tawa Moke
initiative under Balance of Powegstablished new governance structures in informal settlements,
giving women and youth a voice in community decisioaking and embedding shared leadership
across generations. FemLINK Pacific engaged 695 women, including 44 womdisadility, in
convenings that influenced disaster planning.
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In Vanuatu, 948 women and girls, among them 72 igiability, strengthened their capacity to

contribute to preparedness and early warning systeind. 2 2 YSy Qa al NJ Sta F2NJ /K
programremairsl 1 S@ RNAGSNI 2F 42YSyQa 02ttt SOGAGS tSIRSI
executive positionsvithin market vendor associations,y R | R@F yOS | R@2 0l 0e 2y @
Fiji, they hold 75% of executive roles acrosdEzket Vendor Associationthough membership fell

sharply due to natural disasters, showing the vulnerability of collective structures to climatetsnpa

In contrast, Solomon Islands and Vanuatu recorded membership growth, with women holding 96%

and 100% of executive positions respectively.

Progress in sport was alsoted, with strong foundations laid across basketbaligbyand tennis.
Thelnternational Basketball Federation (FIBADS | YA Qa 2 A[ 9! 5 LINRPINI Y A& S
leadership skills, while initiatives such as the 3x3 High Performance Camp and She Hoops

A0K2f I NAKALA INB LINRPGARAY3A e2dzyad 62YSy sAGK O2I C
Pacific Womermand Girls in Tennis program expanded opportunities for players and coaches, with

outreach planned to extend intongderserved provincial areas. These initiatives have raised visibility,
confidence and leadership pathways, while offering a clear opportunity in the next phase to use

sport more deliberately as a vehicle for social norm change.

Rating justification Micronesia

t NEINB&da 2y 62YSy | yR 3A NBlestha@expeQetl. Theye am 500K y Sa A |
positive examples, including womenkederated States of Micronesiantributing to draft land and

sea management plans, community consultations in Kiribati shaping resilience strategies, and the
fldzyOK 2F tFfldzQa wL{9 LINR2SO(l (2 &adzZLll2NI 62YSy(
from the subregion remains thited. Resultgharts showed mainly examples of individievel

change rather than broadesystemic shifts that reach larger populations. Disability inclusion was also
uneven, withFederated States of Micronesshowing some advocacy through the Kosrae Special

Parent Network, but limited countrevel data reported elsewhere. These gaps meant that, despite

individual project achievements, stakeholders felt progress could not be rated higher.

Rating justification Polynesia

t NPINB&da 2y 62YSyYy YR TANI 4Q @GadddonSstrohgéevitleck @ Yy S& A |
and country examples across community, sport and political leadership. Quantaativgualitative

data showed progressjthough gaps remain in disability data. Sports emerged as a key entry point

F2N) AKATFTOAYI y2NXa& | YR LINE Y2 (baskeal@alebnsQa f S RS NE
programsdemonstrating momentum, although data from Netball Australiabn@ S+ y A I wdz3o & Qa
Bringing Up Pasifika, CAMP and Pariasifika in Tonga and Sanveas missing from theesults

charts

In Tonga, the Women and Children Crisis Centre piloteebSulii A 2 y I f 2 2credtyida C2y 2
culturally grounded platforms for women and girls to influence development priorities, while Balance
ofPowerA i NBY 3G KSYSR GKS fSIFIRSNEKALI 2F |2y 5dzf OAS ¢ S
tailored mentoring and exposure activities. This included producing a video documenting her

political journey and using film screenings and community dialogues to chalkotial norms that

fAYAL 62 YSy Qa4 tiohdArf Sariok, rbnieled Matkdi We@dbrlAbsociations expanded,

with membership rising from 305 to 580 and leadership training improving governance and

advocacy. Sport is also emerging as a pathwadolynesiawith women administrators and referees

F RO YyOAYI GKNBAZAK (GKS t+HOAFTAO 22Y8y [SFRENE Ay
Camp.
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Disability inclusion examples were strongest in Tonga, wbeaganisations for persons with

disabilities (OPDsuchag§ I g YSQI ¢ QSQAf 2 5Aa&lof SR aeS2LX S ! &
partneringwith national sports bodies to create inclusive opportunities and collaborated on

community advocacy, while partnerships in Samoa focused on improving equitable access to health
services.

Regional synthesis and strength of evidence ratings

I £SENI T 2NRAT 2y Qa NBIAA2YI f-redighy, fleKofniancd meets ainy, iR soin& I (| (
cases, exceeds rubric criteria for inclusivity, leadership and systemic change, leading to an overall
rating ofas expected

Melanesia demonstrates structural inclusion and leadership roles for womerdisililitywithin

Y6EGA2Y It AyadAlddziazyas ogKAES t2feySail O2yGAydzsSs:
leadership, with tangible progress evident through community and national governance platforms in

Tonga and Samoa. Micronesia, while historicallytified in previousvorkshopsas a region with

significantly lower levels of funding and projects, is now showing a clear upward trajectory, with

more outcomes emergimacross climate governance, sp@amd youth leadershipiVhile progresss

less extensive than in the more wedisourced Melanesia and Polynesia regions, the trend signals

growing momentum and strengthened engagement across Micronesia.

The strength of evidence review found the evidence base is triangulated through country level
reports inPapua New Guined&alau and Tonga, independent evaluations, and grantee reporting
across alsubregiors. Melanesia and Polynesia provide strong inclusion narratives, while Micronesia
contributes credible but uneven countgvel reporting. Evidence demonstrates both regional and
communitydevel perspectives confirming authenticity and reach. While data reliability and
independent validation meet rubristandards, varying depth of disaggregation in some contexts
(such asviicronesia, Cook Islandsnd Tuvalu) positions overall evidence qualitygatexpected.

Progress updaten 2024stakeholder recommendations

The 2024 ARAW recommendatidios thisoutcome areacaptured collective priorities for
strengthening program delivery and informgdar 4 mplementation across PWEollowing are the
2024 stakeholder recommendationséia summary of progress against eaebommendation.

Recommendatiori (2024) Increase investment in women and girls voice outcome areas. Currently,
it only accounts for only 17% of total Pacific Women Lead investment.

Progress updatefhe PWL database has expanded to track downstream leadership partners, with
grants increasing from 28 in 2023/24 to 46. This lifted leadership projects to 19% of the portfolio, a
modest 2% rise in percentage terms, but representing\&13 million increase.

Recommendation 2 (2024)nvest in researching shifts in social norms to understand barriers to
g2YSY YR IANI&AQ fSIRSNAKALI YR @2A0S gAGK || F2C

Progress updatethis recommendation has not yet been implemented; however, planning is
underway, with work expected to begin in early 2026. The PWETdith Review also noted that
evidence of social norm change remains limited. To address this, PWLES will commence @f revie
indicators to track social norms, which will inform a broader review of the PWL MEL system in 2026.
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Recommendation 3 (2024 Yy ONB I 4SS Ay @SadyYSyid 2y LINBY2(GAy3 @& 2dz
and active and meaningful partieépon in decision making spaces, ensuring their voices are
consistently involved in shaping policies and initiatives from the start.

Progress updatedith support from SPQGhe Pacific Youth Council, and initiatives such as the Pacific
Girl Reference Group and the PWL Youth Working Group, adolescent girls have been provided with
platforms at key meetings, including the Senior Officials Meeting and the Pacific Minist¥etbr
Meeting, to highlight their recommendations for the Pacific Youth Development Framework.

Stakeholder recommendations from 2025
The top 3stakeholder recommendations from the 2B2ARAWare as follows.
1. Inthe next phase, SRE€work with community leaders, schools and youth organisations to

actively engage men and boys in promoting positive models of leadership that support
gender equality.

2. Inthe next phase, DFAT (through bilateral facilities), SPC and PWLES MiBlLptéanitise
allocation of resources and technical support to strengthen data collection at the country
levd.

2 KAfS GKA& NBO2YYSYRFGAZ2Y OFYS GKNRdAAK GKS 6
recommendation is relevant to all outcome areas and will be treated as such.

3. Inthe next phase, SPC and all donor partners to strengthen internal systems to release
funding in a timely manner to allow partners to effectively implement on the ground

3L AYE 6KAES GKA&a NBO2YYSYRFEGA2Y OF YS (KNP dz3|
recommendation is relevant to all outcome areas and will be treated as such.
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Most Significant Story as selected by workshop participants

hdSNO2YAY3I 61 NNASNEB WBNESJISY

equal participation in leadership

PWL componentDFAT bilateral, PNG Women Lead

Organisation:Voice for Change

A ¥ 4 A x

/ £ NFrQa 22daNySé FNRY 220 4SS{TSNI G2 NBaLISOHGSR
2T Ay@SaluAy3da Ay 62YSyQa fSIRSNBKALI Ay t | Lidz
scarce and cultural biases limit access to education and skills training. Systesmiers

also impede entry into specific professions or industries, such as information and

communication technology, and engineering.

Clara, a 3@earold mother of 4 children from the Kugackmmunity in Minj, Jiwaka Province, faced
significant barriers to finding employment. Opportunities were scarce, and despite graduating with a
Diploma in Forestry, she found it difficult to compete in a rrddeninated job market. Clara felt
discouraged adh uncertain about her future.

In 2016, Clara approached a local human rights organisation iRapaa New Guingdighlands area
called Voice for Change, hoping to secure a job. The organisation recognised Clara's potential and
hired her, which proved to be a turning point in her life, opening doors to leadership training, skills
development, and economic empowerment

/ £tF N 06SOIYS OGA@Ste Ay@2t SR Ay GKS | 2dzy3d 2 2YS
fundamental leadership skills like public speaking, deci¥ion] Ay 3% | yR | R@2 0l 08 F21
rights. Over time, she progressed from being a program participant to biegoRrogram

Coordinator from 2017 to 2023. As Program Coordinator, Clara gained essentialdmaledslership

experience.

Beyond leadership development, Voice for Change encouraged Clara to build her financial
independence. She started her own piggery and poultry farms and a vegetable garden, enabling her
to provide food for her family, support her children's education, aowitibute financially to

household needs.

Today, Clara is a respected leader in her family, workplace, and community. Community members
seek her advice and recognise her as a role model.

"l have experienced great changes in my personal life, within my family, and in my
O2YYdzyAGeod tS2LS OFftf YS W[SIRSNEQ YR L |
behaviours have changed since joining Voice for Change, and people respect me more
because of tese changes.¢ Clara Opur




/ £FNFQa ySgF2dzyR O2yFARSYOS KIFa AYALANBR FdzNI KSN
FYR O2YLX SGS | o6F OKSf 2NNR&a RSINBS Ay F2NBaldNRoO / f
Local Level Government Elections, aiming to represent womdradwocate for gender equality in

decisionmaking spaces.
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Figure16. Clara Opur at the 2023 Young Women's Leadership Forum in Jiwaka ProvirR&pua New Guinealmage:
PNG Women Lead.

| SNJ 22dzNySe KAIKEAIKGa GKS GNIYyaF2N¥IFGADBS LIR2oSNI
F2N) / KFy3SQa adzZlll2NI FyR GKS | 2dzy3 22YSyQa [ SIRS
now empowering others to overcome barriers and strive foratge opportunities.

"To become a woman leader in a patriarchal society is not easy, but challenges have
only made me stronger. | am ready to tackle more and continue fighting for women's
rights." ¢ Clara Opu




Pacific €ministcivil society

PWL funds 12 projects targeting feminist leadership. This is an increase in 6 projects from last year.
The total value of these grants is AID,203,622epresentings.3% of overall program funding.

There are 10 implementing partners within the feminist leadership portfolio. This figure does not
include all coalition members, as both the We Rise Coalition and the Shifting the Power Coalition
each consist of multiple partner organisations. Eight atedi as Pacific NGOs or CSOs, 2 are listed as
INGOs.

Feminist leadership projects are implemented regionally and in Fiji, Solomon Islands, V&ayaial,

New GuineaSamoaand Tonga (through We Rise and the Shifting the Power Coalition). An
AYRSLISYRSyG S@ltdzr A2y ¢ a anaihtdiigwe Rcofp@adtdd i KS 2 2
into theresults chart An AIR partnership evaluation was completed this financial year but was not

finalised in time to be included in éresults chartThe PWL MTR found strong evidence that

partners have amplified Pacific feminist civil society at the regional, national, and local levels. PWL

has contributed to convenings and attendance atkedy¥zY &> f 20Ff | OGAGAaAY F2NJ
organisations in at least eight countries, and supported better connections between partners.

During the 20245 financial year, 1,321 women and girls participated in civil society and
intergovernmental forums (up from 519 last year). This brings the total number of women and girls
participating in these forums across the life of the program,858. Of the 350 women and girls
there were

T 2,063 women

T 4qirls

T 1,191 not disaggregated
1 15 diverse genders

This year, the analysis for feminist leadership remained at the regional There wered tablesof
stakeholderdhat reviewed the feminist leadershifgsults chart Threetablesrated progresss
expected, anane table rated progresas more than expected. This gave an ovestakeholder
progressating of as expected.

Progess ratings: Pacific feminist civil society

Ratings above the line were made by participants at the 2025 ARAW.
Ratings below the line were made by Clear Horizon.

Regional
_ Stalled Less than expected As expected _
Regional
Evidence

Figurel7. Progress, regional synthesis and strength of evidence ratings for Pacific feminist civil society.
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Rating justification

Sakeholders felt the feminist leadershigsults charprovided compelling evidence of achievements

and increased coordination across the region, although some gaps in disability inclusion tempered

the final perception rating. Tables justified the rating by the significant volume of activity and strong
eviderDS 2F AYyONBI&aSR R2y2NI NBflGA2yas SaLlSoOoAlrtte o
strengthened and influenced other donors lkeS 6 %S f I YRQa aAyAaidNBE 2F C21
(MFAT), though longterm flexible core funding remains a critical need for movement building.

Impact stories, such as those highlightfogding to theNorth Pacific, added weight to thesults

chartsand showed the program is often going beyond what was originally planned. Disability

inclusion showed both progress and challenges: a working group has been estgldmshedunds

(such as UAR&P through its disability mapping) are advancing the ageadd there are signs of

growing inclusion in practice. However aak of disabilitydisaggregated datauggestshis area is

alAtt f133Ay3IAT gAGK 2yf e 2 2iviSapinyg KSR AGKQAA Y 1 Ay
mainstreamed througlall grantee partner reporting and specific funding going to disability specific
organisations

This year, the Pacific Feminist Fund (PFF) extended its reach into the North Pacific thrdagigico

and scoping processes. During this reporting period, PFF supported the participation of Micronesian
activists in key regional and global convenings,mgjtieening their visibility and influence in policy
spaces. PFF also provided sgfe grants in the North Pacific; however, for privacy and

confidentiality reasons, identifying information for these grants is not tracked in the PWL database.

22YSy Q48 CdzyR CA2A 062CCO0 ¢l & NBO23IyrAaSR Ay Ly SE(
feminist funding mechanism. Regional projects such as We Rise amplified Pacific feminist voices at
CSW69 and Beijing+30, shaping global policy processes alilsgéld O2 YYA G YSylia 2y 472
rights, SOGIESC inclusion, and climate justice. Disability inclusion also advanced, with WFF and UAF

st AYONBlI&aAy3I AN yida G2 h teBniisudpofti th Eiji Disabled & & dzOK

t S2LX SQa CSRS Nenwtidisabifitytd marficipgiameaningfully in governance roles,

including as Commissioners and Board members.

While there remains uneven reporting from some contexts and more work to diversify participation,
the evidence demonstrates steady progress in building a connected, visible, and influential Pacific
feminist movement.

Regional synthesis and strength of evidence ratsg

/ £SENJ I 2NRAT 2y Qa NBIAA2YIE aeydikKSaira F2dzyR GKF G LN
expectations. Networks such as We Rise, Shifting the Power Coalition and Sista Vanuatu continue to
demonstrate diversified leadership, effective coalition coordination and strong policy engagement

across alsubregiors. Deliberate engagement of the North Pacific through the PFF and&ARas

broadened the regional scope of feminist collaboration and tangible progress in disability inclusion

through OPD funicig, andSOGIESdefender grants confirms alignment with rubric criteria for

vulnerable groups. Strength of evidence was noted at as expected with evidence drawing on the PWL
MTR, WFF evaluation, impact stories and partner reporting.

Progress update on 2024 stakeholder recommendations

The 2024 ARAW recommendations for this outcome area captured collective priorities for
strengthening program delivery and informed year 4 implementation across PWL. Following are the
2024 stakeholder recommendations and a summary of progress againstezsazhmendation.
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Recommendation 1 (20243 2 Y S y Q &to @udgiddR developing a disability strategy to ensure
their work benefits women and girls with disability.

Progress updateVFF and UAF A&P increased funding to OPDs, and PFF, WFF and UAP A&P have
committed to strengthening incorporation of disability inclusive approaches.

Recommendation 2 (2024DFAT should ensure managing contractors collaborate effectively, so
that partners and grantees at the countigvel are welinformed about Pacific Women Lead.

Progress update®NG Women Lead has participated atliePWL ARAW (2023, 2024 and 2025).

t2[9{ FyR {t/ 22AYySR GKS tbD 22Y8y [SIR £ SINYAY:

of the regional program, while also gaining insights Pépua New Guingad LINRA 2 NA (A S &
approaches. This strengthened connections and highlighted how national and regional efforts can

complement one another. PWLES also travelled to Samoa to meet with the Tautua program, working

alongside partners to share experiences, expleynergies, and identify opportunities for

Iy R

02t t 1 62NIF GA2Y AY | ROppofunifediorediab@aftiad il cofihuR B bel K A LIO

sought to ensure effectiveness.

Recommendation 3 (2024} 2 Y S y Q &to &playidRiefinitions of feminist organisations to
connect nonrtraditional women's organisations into the feminist movement.

Progress updateNo progress was made on this recommendation in 2D24At the 2025 ARAW,

22Y8y Q4 CdzyRa O2YyFANNSR (KIG RSGSt2LAYI | F2NXIE
O2yEAARSNBR ySOSaal NE 2NJ FLILINRBLINRIF GS A Yoldir&S t | OA T

emphasised that many Pacific organisations doing transformative gender equality work do not
explicitly identify as feminist, even though their approaches and values align with feminist principles.
Creating a fixed definition rislexcluding or marginalising these groups and could undermine the
inclusive, relational and conteR NA @Sy gt ea (GKIFadG tF OAFTAO | OG2NA
therefore intentionally chosen not to define the term, recognising that flexibility allowa fanoader

and more culturally grounded understanding of feminism in practice.

Stakeholder recommendations from 2025

The top 3 stakeholder recommendations from the 2025 ARAW are as follows.
1. Inthe next year, the Governance Board to strengthen the disability working group, and
22YSyQa CdzyRA RN} g 2y tI OAFAO RAAlFIOATAGER
disability to collaborate with and support.

2. Inthenextyeato5Syears?2 2 YSY QatoLdAJRANIL yI GA2y Lt f S@St
to address the growing antights movement in contextually appropriate ways.

3. PWLES and SRQCvalidate results charts with key partners before the next ARAW.

While this recommendation came through the feminist esatiety analysis, this
recommendation is relevant to all outcome areas and will be treated as such.
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Most Significant Story as selected by workshop participants

A trusted partnership mobilising in crisis

PWL componentAmplify, Invest, Reach (AIR) Partnership

Organisation:Urgent Action Fund Asia & Pacific

When an earthquake struck Vanuatu just days before Christmas 2024, Urgent Action Fund
Asia & Pacific and the Australian Government demonstrated how trust and agility can save
lives. Together, they rapidly mobilised funding and resources to ensure that wgniza
groups, LGBTIQA+ partners, and disabiligl organisations were at the centre of relief

and recovery efforts.

On December 17, 2024, a powerful earthquake struck Vanuatu, leaving communities devastated just
days before the holiday season. Within 24 hours, Urgent Action Fund Asia & Pacific (UAF A&P)
reached out to its longtanding partner, the Australian Departmenift Foreign Affairs and Trade

(DFAT), leveraging the trust built through the AIR Partnership. That trust proved invaluable.

By December 21, DFAT had approved an additional AUD200,000 in emergency funding, enabling UAF
A&P to swiftly disburse six grants to some of the most marginalised and vulnerable groups in the
affected areag including Nix | ydzl 1dz 62 YSY Q& IQARRdrtyelszahdinAligapilly> [ D. ¢
led group.

Despite the logistical challenges and the holiday period, UAF A&P mobilised with urgency and care.
Their feminist granimaking modek designed for flexibility and responsivenesallowed them to

meet immediate needs such as food, water, shelter, and n&diupplies, while also laying the
groundwork for longetterm recovery.

This model unfolds in three layers: Security and Wellbeing grants address urgent survival needs; the
Resourcing Resilience grants support recovery and healingcgest and Webs of Safety and Care

grants help build sustainable, communlgd safety systens. Through this approach, UAF A&P is

committed to supporting Vanuatu partners not just in the aftermath, but throughout the rebuilding
procescA Y Of dzRAY 3 O2F At AyS NBKIOAfAGIGAZ2Y STFF2NIa f
climate change angrotect their communities from coastal erosion.

The success of this response had ripple effects. Drawing on lessons from Vanuatu, UAF A&P was able
to mobilise internal resources even faster following the Myanmar earthquake in March 2025.

Building on this momentum, DFAT entrusted UAF A&P with additmmahnitarian funding for the

Pacific, ahead of the upcoming cyclone seasensuring that women and nebinary activists are

resourced to prepare and respond.

This story is a testament to what feminist humanitarian action can achieve when trust, agility, and
community leadership come together. It shows that with the right partnerships and models, aid can
be fast, inclusive, and transformatiggeaching those wb are often left behind and empowering

them to lead their own recovery.



Outcome?22 2YSy Qa NAIKIA NBFfAASR

PWL has fundetil2projects¥ 2 Odza SR 2y NBI f Dfithesébargc@nedtly Qa NA IK( & g
underway andd7 have beercompleted They represenan investment oAUDL80million (AULLO1

million for regional projects and AUBmillion for bilateral projects Theseinitiatives promote

$2YSYyQa NAIKGA GKNRAdzZAK I OGAGAGASE F20U@ SR 2y al 7
projects are being implemented 89 organisationsgonsisting oft1 Pacific NGGS£S0s10 INGOs6

government partners3regional and multilateral partnerd financial institution, 1 private sector

organisation,l intergovernmental organisatigr? universities or research organisations and 4

others.

22YSyQa KSIfdOK

Ly AG&d F2dz2NIK &8SIFENE t2] A& FdzyRAYy3 mo 3AINryda o6dz
health and SRHR. The total value of these grants is AUD54.3 million, compared to AUD47.5 million

last year.The slight growth in number of projects reflects new grants that have come on board

through the Governance Board Discretionary Funding and funding from PFF. Sexual and reproductive
health and rights grants represent 16.8% of total program funding, whnisistent with last

8SINRa mT: @

During the 20245 financial year, 40,614 unplanned pregnancies were averted through the correct
use of modern contraceptives (up from 36,942 last year). This brings the cumulative total to 125,388
unplanned pregnancies averted over the life of the program.

The project delivered a broad range of outputs aimed at strengthening SRHR. These included the
distribution of modern contraceptives and SRHR products, alongside the delivery of family planning
and SRHR services. Healthcare staff were trained to improviesguality, while awareness and
behaviour change campaigns promoted understanding and uptake of SRHR.-Bdtlbahand out
of-school curriculum development supported education on SRHR, and systems were strengthened to
enable more effective reportingra procurement of SRHR and family planning products.

The PWL MTR found theieestrong evidence of improved availability and delivery of services

provided by health sectors across the Pacific as well as effective efforts to address social norms that
limit access to services by diverse women and girls. The MTR dithdiredi$ minimal evidence to
suggest any noticeable shifts in social norms to allow for greater access to services.

Year4 reporting provides strong evidence of Pacific voices gaining visibility in global and regional

forums. Advocacy at théth International Conference on Small Island Developing States (2084)

the 15th Triennial Conference of Pacific Wom@024)led to stronger commitments on SRHR,

comprehensive sexuality education and youth participation. Pacific youth, supported by the Pacific

DANI tNR2SOU>X Syadz2NBR | R2fSa0Syid 3IANI &A&Q LINRKR 2 NA G A
coalitonsand Wmey Q& Cdzy Ra NBALRYRSR (2 3INBGAY Daskd®t AGAO!
advocacy through platforms such as the 3rd Pacific SOGIESC Conference. Although SRHR and gender
were absent from the 2024 Pacific Islands Forum communiqué, strategic engageyrigNt-PA and

LI NIYySNER aidNBy3adKSYySR | 002dzyiloAftAite YSOKIYyAaAYAs
national and regional policy spaces. The launch of Youth OCEANS, the first Pacific SRHR Youth

Network, further demonstrates how regional investments &uilding leadership and advocacy

pathways that amplify subegional progress.
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stakeholders reviewed data for Melanesia and Polynesia respectivilie one table reviewed data

for Micronesia. For Melanesia and Polynesia, each table first assessegbtiis charts

independently and reached consensus on a rating, before coming together to agree on a final sub

regional rating. As Micronesia had only one table, the initial table rating was adopted as the sub

regional rating.

Progess ratings: Women's health

Ratings above the line were made by participants at the 2025 ARAW.
Ratings below the line were made by Clear Horizon.

o——Polynesia——
——Melanesia——

——Micronesia—

_ Stalled Less than expected As expected _

Regional

Evidence

Figure18. Progress, regional synthesis and strength of evidence ratings for women's health.

Rating justification Melanesia

t NPINBaa 2y 62YSyQa KSFHEOGK Ay aStlySaal gl a NI (¢
noted that access to services has expanded, including the introduction of new contraceptive options

and the integration of SRHR into education systems, whdalevelopment of a regional disability

strategy and the inclusion of adolescent girls and women dighbilityin the Pacific Youth

Development Framework stand out as significant achievements. Collaboration between

governments, OPDs, and regional parsis strengthening, bugviden@ gaps remairand disability

data is uneven. Stakeholders also noted pushback in some contexts, ongoingepaiging, and

limited evidence of impadevel change, with many results presented only at activity or output level.
h@SNIff> gKAES LINPINBaa Aa adaSIFRe FyR tfSaazya FN
focus on intersectionality and impaatporting will be needed to strengthen swutcome ratings.

Il OKASOSYSyYy(a ¥ NP YesiitkcBartgnyead iiduded &Bahding dontraceptive

options in Fiji and training of health workers to improve service delivery, resulting in 91% of primary
facilities offering at leas3 modern contraceptive methods. Papua New Guineadolescent SRHR

was strengthened through the training of 119 peer educators and the laun2lyaith centres in

Lae and Goroka, reaching more than 5,000 young people with information and services. Disability

inclusion advancedwit CA 2A Q& LI NIYSNRAKALI 0SG6SSyYy wSLINRRdzO
and the Vocational Technical Training Centre for Disabled People. Policy and systems reforms also

gained ground, with Solomon Islands endorsing a revised midwifery curriculumeasmatu using

new research on unplanned adolescent pregnancy to drive commitments from government, CSOs,

and traditional leaders to integrate adolescent SRHR into national strategies.
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Rating justification Micronesia
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achievements, including expanded contraceptive access and increased number of couples preventing
unintended pregnancies.

In Republic of Marshall Islan@sd Kiribati, national and outer island coverage remained strong, with
health worker training reaching both rural and urban areas, wkdlderated States of Micronesia

exceeded its national training targets. Innovative initiatives, such as SRHR roadshows in Kiribati and
the use of sports to promote awareness in Nauru, helped extend community engagement. Reporting

on disability inclusion also showed improvement comparegrevious years. However, stakeholders

noted ongoing gaps, particularly limited work focused on SOGIESC inclusion and the absence of SRHR
activities in Palau.

Theresults chartshowed expanded access to family planning services,eitlerated States of
Micronesiaexceeding national targets and Kiribati a@Rdpublic of Marshall Islan@ghieving high

levels of contraceptive method availability across clinics and hospitals. Family Life Education also
advanced, witlRepublic of Marshall Islang&neering curriculum from grade Bederated States of
Micronesiareaching over 1,000 students across 16 schools, and Kiribati surpassing targets by
engaging more than 1800 students. Disability inclusion improved, with nearly 40% of clinics in
Kiribati and all in Nauru now staffed by trained providers, wRigpublic of Marshall Islands

validated a reproductive health policy embedding disability inclusion. Community outreach further
ONBI RSYSR Sy3l 3SYS y-iide roadd®ws tévedehifed Stalied @@ Micrdneskal vy R
youth-led performances linking families and government to SRHR awareness.

Rating justification Polynesia
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Stakeholders acknowledged that services continue to reach communities, with examples such as
Samoa Family Health Association taking services directly to peaplsyuzh of the reporting
reflectedBusiness as usu@hther than new or transformative activities. Disability inclusion showed
some improvement compared to last year, with more evidence on preconditions and access, yet
there was little reporting on partipation outcomes, and progress on disabitityated

recommendations remained limited. Gaps were noted in SOGIESC and adolescent health, and while
guantitative data demonstrated service reach, there was limited evidence of behaviour change.
Overall, stakholders felt that while reach has improved, more qualitative evidence, stronger
coordination, and followthrough on recommendations are needed to increase the rating.

Resultdor Polynesia demonstrated expanded access to SRHR services through mobile outreach and
integration of HIV and pogiartum counselling in Samoa, outer island family planning services in
Tonga, 32 outreach clinics in Tuvalu, and over 800 consultation®knl§lands with no reported
stockouts. Family Life Education was strengthened through school curricula, peer education clubs,
and community sessions, helping to normalise adolescent sexual reproductive health discussions.
Tonga advanced cervicalnmer prevention witthuman papillomavirugHP\ screening, clinical

training, and use of the canSCREEN registry, leading to hundreds of women screened and treated.
Disability inclusion also improved, with partnerships between SRHR providers and OPDs in Samoa
and Tonga, regional integration of disalyilihto Minimum Initial Service Package training.
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Regional synthesis and strength of evidence ratig
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variance between participant ratings and the independent regional rating. Clear Horizon judged that

year 4 reflectsamajorscatzlLd Ay {wlw LINRPINI YYAYy3IAZI GgAGK TFdzy RAy3
rising from 5 to 13 grants valued at AUD5#hillion.

Melanesian countrieshowedstrong progress towards embedding SRHR within national and
community systems; Micronesia demonstrated substantial progress aEsmteyated States of
Micronesia Republic of Marshall IslandKiribati, and Nauru; and Polynesia (Tonga, Samoa, Tuvalu,
and Cook Islands) demonstrated expanded reach, quality service delivery, and growing inclusion
across gender and disability dimensions. The strength of evidence was rated as expected, with
comprelensive partner reporting that utilisboth quantitative and qualitative data, but

triangulation and project evaluations would strength the evidence rating. Clear Horizon noted this
sub-outcome area represents one of the stronger areas of progress witkifPYWL portfolio.

Progress update on 2024 stakeholder recommendations

The 2024 ARAW recommendations for this outcome area captured collective priorities for
strengthening program delivery and informed year 4 implementation across PWL. Following are the
2024 stakeholder recommendations and a summary of progress againstezashmendation.

Recommendation 1 (2024 Bupport the provision for accessible, safe and confidential SRH services
in communities including digital campaigns to improve access for young people, women and people
with disability.

Progress updateEvidence shows that SRH services are available in countries. Confidentiality
concerns however, remain a barrier to accessing senditealth facilities now offer a broader range
of modern contraceptive methods, with availability rising substantially across both primary and
secondary service delivery points. These syslievel gains have translated into increased service
uptake, with seeral countries; such as Solomon Islands, Vanuatu and the Marshall Istands
reporting significant growth in the number efomen accessing family planning servidésw data

from 2024 also show steady increases in modern contraceptive prevalence rates in countries like
Samoa, Solomon Islands and Tonga, alongside strengthenedymuitily and disabilitynclusive
service delivery.

Recommendation 2 (2024Btrengthen the development, collation, collection and analysis of
disaggregated data, using age, seetmnomic, disability, sexual orientation, sex, geographical
location.

Progress updatefhis recommendation has not yet been implemented, and quantitative data
disaggregation still remains a challenge across the program.

Recommendation 3 (2024Regular and continuous coordination and collaboration between SPC

and development partners such as UNFPA, International Planned Parenthood Federation (IPPF) and
grantees working in SRHR to enable comprehensive documentation of results and progress for
targeted intervention.

Progress updateA Gender Coordination meeting, led by UN Women, was held in the last week of
January 2025 with participation from UN Women, DIVA, and CROP agencies. The meeting focused on
collaboration around gender activities and priorities for 2025. Ongoing work ireksigeport to

SPQ Rublic Health Division, such as hiring a Gender and Health Advisor and ad¥#ing

prevention through tesandreat initiatives.
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Stakeholder recommendations from 2025

The top stakeholder recommendations from the 2025 ARAW are as follows.

1. Inthe next 12 months, PWLES and ®Hfing together lead PWL components to pre
synthesise the results chaiefore the ARAW.

This recommendation came through in other saltcome analyss and is relevant to all
outcome areas and will be treated as such.

2. Inthe next 12 months, SPC and PWioEs&engthen the development, collection, collation,
and analysis of disaggregated data by age, secamomic status, disability, sexual
orientation, sex, and geograptbcation.

This recommendation is carried forward from 2024

3. Inthe next phase, DFAT should explore consolidating gnaking and reporting
mechanisms to reduce duplication and enable more coordinated funding for graritees.

This recommendation is relevant to all outcome areas and will be treated as such.

4. Inthe next 12 months, PWLES and SiR{ild commence research on social neemerging
from PWEsupported SRHR partnerships

* Recommendations 3 and 4 received an equal number of votes.
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Most Significant Story as selected by workshop participants

Talking taboos in the Marshall Islands

PWL componentRegional program

Organisation:UNFPA

In the Marshall Islands, teacher Tiladgrlang is turning her classroom into a safe haven

where students can explore vital topics like health, relationships, and equality with
O2YyFARSYOS® { dzlJL2NISR o6& !bCt! tIOAFTAO YR
gaps and empower young people thithe knowledge they need to thrive.

In an airy classroom in Majuro, Marshall Islands in the North Pacific, the gentle hum of the ocean
breeze mixes with the excited chatter of students. At the front of the classroom, Tilang Jorlang, a
teacher with a warm smile and a paties¢meanour guides her students through a lesson. Today's
topic is teamwork, but twice a week, this classroom transforms into a safe space for something even
more crucial: family life education (FLE). The FLE class aims to equip students with knowledge and
skills réated toimportant health and welbeing topics. It provides a safe space for them to learn

about and ask questions regarding values and rights, healthy relationships, gender equality, safety,
adolescent development, and sexual and reproductive health.

GC2NJ YIye OKAfRNBY Ay (GKS Oflraax ¢K2aS LI NByia
there is a significant information gap, especially when it comes to health, particularly sexual and

reproductive health," Tilang understands this gap intietat{ KSQa o6SSy (Sl OKAy 3 I
ten years, witnessing firsthand the challenges these young people face.

"Teenage years are a time of immense change," Tilang explains, her voice filled with compassion.
"Children's bodies are transforming, and they need to understand what's happening. They need to
be aware."

The FLE classes cover a range of essential topics: puberty, menstruation, healthy relationships, SRH,
gender equality, violence prevention, staying satepics often shrouded in silence within the

community. UNFPA Pacific with support from the AustragBawernment and in partnership with the

Public School System in Marshall Islands, has developed the FLE curriculum in Marshall Islands. Tilang
herself has benefited directly from this support, receiving training on the curriculum, which she says
has beennvaluable in helping her design engaging and effective lesson pldstraining has

equipped her with the tools and knowledge to tackle sensitive topics with confidence and create a

safe space for open dialogue.

Tilang's dedication stems from a deep understanding of the evolving world these children
inhabit. "These days," she says, "children have access to information at their fingeBtipsot all
information is accurate, and some of it can be harmitiats why it's so important that we, as
educators, provide them with the right information, in a safe and supportive environment."



Tilang makes her classes interactive. She's not just teaching facts; she's empowering these young
people to understand their bodies, build healthy relationships, and make informed choices about
their futures. Her classroom is a safe space where questioowever awkward, are welcomed and
answered with honesty and sensitivity.

NTAR
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Figure19. Integrating family life education and family planning services. Image: UNFPA.

I b Ct flag3kiip programme, Transformative Agenda for Women, Adolescents, and Youth in the
Pacific (TAI) with support from the Australian Government has helgdehacific countries including

the Marshall Islands in the delivery of FLE, based on the UNESCO international standards on
comprehensive sexuality education (CSE) adapted to the Pacific regional and each individual country
context.Marshall Islands is the first country in the Pacific to introduce FLE as early as grade 4 (ages 9
to 10) (indicator 15), aligng with international recommendations that emphasize the enhanced
efficacy of CSE when introduced early and reinforced throughout schoBliighas been formally
integrated into the school timetable, with one period allocated per week. As of 2024, 71 young

people have been reached with FLE in school

GL KIS fSFENYSR Ylye GKAy3a Ay GKAa Ofl aa |
positive relationships. Miss Tilang makes us do group work, which makes the class
T dz€ #azel, FLE student
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these,28 have beercompleted and 4are underway, up from 40 last year. These grants total

AUD104.9nillion, an increase from AUD70n&llion last year. The growth reflects both new funding

and better capture of downstream partners delivering safety activities. Safety grants represent
32.5% of total program funding.

A total 0f20,997crisis serviceghealth, counselling, and access to justice) were providgdan 4,

down from 26,639 last year, bringing the program total to 114,498 services delivAretal of

1,800 men are recorded as having participated in male advocacy training this year, compared to 274

last year, bringing the cumulative total to 3,426 men. The increase partly reflects genuine expansion

of male engagement activities but is alseedto a backlog of FWCC training data from the previous

year thatwas entered into the database during this reporting peribdis year13,388 people

LI NOAOALI GSR Ay aSaaizya 2y 3IASYRSNI AaadzsSa yR 42
LI NHAOALI yia (2 mMomMIpddd ¢ KAA dJdutfom lylerdippweding 2 v i NJ& 6 d
people to challenge social norms regarding the role of women and girls in society and promoting

gender equality more broadly.

Key activities delivered through the program inclumlisis support services, male advocacy training,
community awarenesand advocacyraining on enghgviolence against women

¢CKS t2] at¢w F2dzyR GKIG ¢2YSyQa alFSae LINReSOoda |
effectively to progress. However, evidence of social norms change remains limited, highlighting a

critical opportunity to deepen efforts to address the underlyingial barriers that prevent the

availability of services from translating into greater uptake for women and girls.

Year4 reporting noted egional PWiprojectsthat havecontributedtog 2 YSy Qa amgsSie Ay Of
support tothe 15th Triennial Conference of Pacific Women and the 8th Meeting of Pacific Ministers

for Women, which brought together over 700 participants and plagexderbased violenceGBY

prevention at the centre of discussions. The Regional Working Grommestic Violence and

Family Protection Legislatiaiso finalised a Regional GBV Counselling Framework, to be lausiched

PIFS GE®leekin February2026, which will provide a survivarentred, standardised approach to
O2dzyaStftAy3 ONRP&aa (GKS tFOAFTAOD® /I LI OAGE odzAf RAY
/Sy ((RBERegional training program, which trained more than 80 participants from over 30
organisations on issues including technoldggilitatedgenderbasedviolence, climate change, and
humanitarian response. UNICEF, working with Pacific governments, further strengthened capacity by
training officials, frontline workers, and faith leaddn traumainformed care for childrenThe
forthcomingregionalPAVEprogram, which wilsupport11 crisis centres across the Pacific, further
demonstrates growing regional investment in coordinated service delivery.

¢tKAAd @SINE lFylteara 27F 62 Yi®gofahlevallTHSables 61 & 02y RdzC
stakeholdergeviewed data for Melanesia and Polynesapectively while one table reviewed data

for Micronesia. For Melanesia and Polynesia, each table first assessegbtiis charts

independently before coming together to agree on a final sidgional rating. As Micronesia had

only one table, the initial table rating was adopted as the-sgional rating.
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Progess ratings: Women's safety

Ratings above the line were made by participants at the 2025 ARAW.
Ratings below the line were made by Clear Horizon.

——Polynesia——
o——Melanesia—

——Micronesia—

_ Stalled Less than expected As expected _

o——Regional ——

Evidence

Figure20. Progress, regional synthesis and strength of evidence ratings for women's safety.

Rating justification Melanesia
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showing that services and community outreach are expanding in response to the high rates of
genderbased violence@BY in the subregion Counselling support, training, and capacity building

have increased, and partners are reporting stronger community awareness alongside rising demand

for services. While there is less clarity on whether these shifts amount to broader social change,
crisiscentres noted that the surge in requests for support and community visits signals early signs of
changimg norms. Disability inclusion remains limited but notable, with small numbers of women with
disability accessing services despite barriers to reporirakeholders noted the breadth of service

delivery, scale of reporting, and growing community mobilisation justified an as expected rating,

while highlighting the need for stronger qualitative evidence and consistency in disability data.

{2YS &l yR2dzi | OKAS@SYSyida FTNRY (G(KS 62YSyQa al F¢
GBYV Secretariat in Papua New Guinea mapping 51 safe houses and beginning work on national SOPs

to strengthen standardd. y CA2A X GKS 1 2dzaS 2F {I NKQa DSYRSNJ ¢
social norms, with faith leaders across denominations publicly denouncing GBV. Surveys showed a

20% increase in agreement that communities should intervene inlvaéting casesral a 40%

decrease in acceptance of maritape.Disability inclusion also advanced, with 52 women with
disabilityaccessingrWCGervices for the first time and a further 217 repeat sessions recorded,

reflecting growing trust in services. CommuHgyel change was also visible, with men in Eleoteve,

Solomon Islands supporting women to play football for the first time in 30 y&his shift

NBLINB&aSyida YS yoRwoménsSignaligySa safedznit jgokelenabling community

environment for women and girldn Vanuaty adolescent boys reportmnreduced bullying and

greater respect for girls following respectful relationships training.

Rating justification Micronesia
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expected The below examples iMicronesiarepresentimportant advances in survivor services,
coordination, and inclusion.
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In Federated States of Micronesidoe Tongen Inepwineu Counselling CerfldCCilelivered 142

crisis and counselling servicessimonths, with survivors reporting greater confidence and safety. In
YANROIGAZ GKS 22YSy | (RRCISQxohideRISBsErdices apaiekpiaididtlli / Sy G N
survivorcentred justice by training 15 lay magistrates on Kiritimati Island, while SafeNet

strengthened crossector coordination. In the Marshall Islands, Weto in Mour helped shift

community attitudes, with men acknoediging the consequences of violence and reporting changes

in their own behaviour.

Disability inclusion also gained ground, with Te Toa MatwaKiribati OPOpining the KWCSC
steering committeeIn Federated States of MicronesidC(has started taldisaggregate disability
data, andn the Republic of Marshall Islands, Women United Together Marshall ISMAAdSN])
formaliseda partnership with the national OPD to make services more accessible and inclusive.

Rating justification Polynesia
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recognised notable advances, including the expansion of crisis and referral services and stronger
engagement with faitbhased institutions. In Samoa, the Samoa Victim Support Group reported a

sharp increase in women contacting its helplimeJuding more women witldisabilityaccessing

ddzLILR2 NI @ Ly ¢2y3aF3X (GKS 2 pWcSGhnelstgpfnodelierablddi uBry Q& / NX 3
1,400 new clients to access intated counselling, legal, health and safe house services, while also
pioneering a faitfbased accountability process that led to an unprecedented apology and

compensation from church leadership. In Tuvalu, the establishmeRanfLel G KS O2 dzy G NB Q&
crisis centre, marked a major milestone, with its first wiallsurvivors accessing support and

outreach expanding acro$souter islands.

Despite these advances, gaps remain in disability iletiae engagement ahenandd 2 @ 8 QX | y R
gualitative evidence of social norm change beyond service numbers. While countriessirbthe
regionare at different stages of developmerthe first ever crisis centre in Tuvalu, new funding for

the Samoa Victim Support Unit atite steady expansion of servicesKiribatiand Tongaignas

growing momentum.

Regional synthesis and strength of evidence ratig
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steady expansion in crisis service delivery, strengthening of crisis networks, and advocacy for

violence prevention. Melanesia demonstrates particularly strong momentum, with sustained scale

up of GBV services and institutionalised response mecimsni Polynesia, progress is evident

through the expansion of crisis services and innovative fzéibed accountability initiatives, while

Micronesia remains at eagli stages of development. Overall, the pattern reflects balanced growth

across regions, with unevenness largely driven by variations in resourcing and organisational

capacity.

The strength of evidence was rated as expected, moderately meeting triangulation and
independence standards. The evidence base draws largely on partner reports and impact stories,
with limited independent verification, though some validation was providedugh SPC and mid

term reviews. The new PAVE program, once commenced, will include a dedicated MEL Adviser to
strengthen data collection and reporting across the 11 crisis services.
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Progress update on 2024 stakeholder recommendations

The 2024 ARAW recommendations for this outcome area captured collective priorities for
strengthening program delivery and informed year 4 implementation across PWL. Following are the
2024 stakeholder recommendations and a summary of progress againstezahmendation.

Recommendation 1 (2024PWLES, SPC and implementing partners should enhance data collection
efforts and provide a breakdown of reach by areas such as rural and urban.

Progress updateBespoke support has been provided to KWCSC to establish a new database, as well
as planning for a new database with House of Sardtiji

Recommendation 2 (2024 Bupport southsouth exchanges to accelerate development of capacity
to deliver services in small countries.

Progress updateA southsouth exchange was held between tW6CCGn Tonga and House of Sarah

in Fiji. In Novembe2024, House of Sarah hosted a learning exchange3witbmen from KWCSC.

¢tKAE @SIFENIFftaz2 YIFEINJSR GKS NBadlFNL 2F C2-// Qa NBIA
south exchange.

Recommendation 3 (2024PFAT to provide funding for crisis centres in countries where they don't
exist.

Progress updatefhe DFAT PAVE program was approved this financial year. TAIdIRZmillion
(2026;2031) investment and will support 11 crisis centres in up to 9 countries.

Recommendation 4 (2024Ensure funding includes provisions for telecommunication support,
especially in rural areas, to facilitate data collection that will enhance service delivery.

Progress updaterhis recommendation has not yet been implemented; however PAVE funding will
be available to support these activities should centres request it.

Stakeholder recommendations from 2025

The top3 stakeholder recommendations from the 2025 ARAW are as follows.

1. Ly GKS ySE( LIK-ideS/ELotsttepghén meddudingng df Sodal nosm
change, so that results charts capture the depth of impact on transforming norms.

2. Inthe next phase, progress ratingsbe conducted at the country level to reflect different
country contexts and ensure more accurate contributions to-segional results.

3. Inthe next phase, DFAthrough the PAVE progrgro expand counselling services to a
family-based approach, including, where appropriate, support for perpetrators of domestic
violence and for children who have witnessed violence.

Pacific Women Lead Annual Progress Repduly 2024 to June 2025 43,



Most Significant Story as selected by workshop participants

Mother and daughters fight for justice

PWL componentDFAT bilateral, PNG Women Lead
Organisation:Femili PNG

In a small Papua New Guinean village, one wonthefied fear and stigma to protect her
daughters and seek justice for the abuse they endured. Her bravery, supported by
dedicated service providers, inspired her community to break the silence on violence and
stand with survivors.

Aria* is a woman with disability who, despite experiencing ongoing threats, intimidation and social
exclusion, fought to protect her two daughters from sexual abuse. Her youngest daughter was 3
years old, and the eldest was 11 when their biological fasit@rted sexually abusing them. When
Aria learned of the abuse, she refused to stay silent or to let fear and social stigma stop her from
seeking help and justice.

Aria took steps to end the violence perpetrated against her children by reporting it to the Family

Support Centre and later to the Provincial Police Head Quarters. Aria explained it was the first time a
woman in her village reported this type of violenceauthorities, and she was worried about the risk

2T a20Alf Aazftl A2y FyR NBGIEfAFGA2Y FNRBY GKS LISN

In 2021, police arrested and charged the father for the abuse. However, the court took over 3 years

G2 RSIf GgAGK GKS OFaSo 5dzNAy3I GKAa GAYSE GKS LISN
accused Aria and her children of fabricating the story. Themddhemselves facing threats and
AYOAYARFOGA2Y FTNRBY (KS FLFIIOKSNDa NBfFGAGSa G2 Foly
tdzof AO t NPASOdzi2NRaA QGAOGAY fAlLAa2Yy 2FFAOSNI Ayg2f
PNG, who provid#them with temporary accommodation. Whilst at the safe accommodation, the

children received emotional and psychological support as part of preparation for their appearance in

court. Aria also received case management support to help her navigate the legal process.

The Femili PNG case officer, Public Prosecutor lawyer, victim liaison officer, and probation officer

G2N] SR (23SGKSNJ (2 SyadaNB 2dzadA0S F2NJ ! NAI | yR K
daughter was able to testify icourt. Afew weeks later, theourt found the defendant guilty and

sentenced him to 23 years of imprisonment. Then, with police assistance, Femili PNG successfully
reintegrated Aria and her daughters into a safe and welcoming community in August 2024.

When Aria and her daughters returned to their home village, many young women and mothers from

the community were eager to hear their story of resilience and justice. Aria became an advocate for

other survivors of family and sexual violence. One of thendveauncillors also pledged to support

I NAI gAGK KSNJ FR@20F0& 62N] Ay GKS ONRBIRSNJI O2YYod
daughters has also helped people in her community break the silence on violence and challenge the

social and cultural nons that keep many women and children trapped in fear and a life of suffering.
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empowerment(WEE)up from 19 last year (14 are completed and 10 are underway). The total value

of these grants amount to AUD20,604,54By Ay ONBIFaS FNRY flFad &Sk NDRa !
represents 6% of total program funding, a decrease of 1% since last year.

A total of7,680 diverse women were provided with financial and/or business development services
in year 4. This brings the total number of women and girls providedfimiimcialservice to 34,570.

The program's activities included training in finance and business, supporting women to access
financial services and products, creating market opportunities for women to sell their products and
establishing savings clubs.

The PWL MTR found that partner efforts have achieved satisfactory progress overall but identified
areas requiring greater focus, particularly around social norms change and the application of a do no
harm approach. The MTR raised questions on whether tineent proportion of investment in WEE

is sufficient to achieve scaled and sustained progress in this area.

Year4 reporting did highlightegional achievementhat are helping to strengthelVEEand add
weight to progress happening aubregioral levels.

Advocacy platforms, such as the Gender Equality Forum ahead of the SIDS Conference and Pacific
submissions to thénternational Court of Justice (ICJ) Advisory Opinio&limate Change, put a
ALRGEAIKG 2y 62YSyQa SO2y2YAO O2y(NROdziA2Yya | YyR
impacts.

Sectorfocused events, including the firgender equality and social inclusidBESIlin Pacific

Fisheries Symposium and the Pacific Women in Energy Conference, have created momentum to
close gender gaps in fisheries and energy, though more work is needed to translate this into practical
change.

Regional collaboration is also emerging in new ways: Rise Beyond the Reef has connected women
artisans in Fiji, Vanuatu and Solomon Islands to broader markets, while the Pacific Girl Creative has
opened up opportunities for young women in cultural and treaindustries.

This year, analysis WEEwvas conducted at the sutegional level. Two tablesf stakeholders
reviewed data for Melanesia and Polyneapectively while one table reviewed data for
Micronesia. For Melanesia and Polynesia, each table first assessesbthis chartsndependently
and reached consensus on a rating, before coming together to agree on a finr@gsobal rating. As
Micronesia had only one table, the initial table rating was adopted as theeggibnal rating.
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Progess ratings: Women's economic empowerment

Ratings above the line were made by participants at the 2025 ARAW.
Ratings below the line were made by Clear Horizon.

+——Polynesia—
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——Micronesia—

_ Stalled Less than expected As expected _

+——Regional ——

Evidence

Figure21. Progress, regional synthesis and strength of evidence ratings for womemsonomic empowerment.

Rating justification Melanesia

Progress oWEEN Melanesia was rated between less than expected and as expected. Stakeholders
noted that most change remains at the grassroots level, with limited evidence of systemic shifts or
formal sector engagement. Government action has been confined largéhg toaritime and energy
sectors and broader policy reforms to support inclusive economic development are still lacking.
While initiatives such aseommerce are emerging and partnerships with multilaterals Aikgan
Development BankADB)show promise, these efforts are not yet widespread or integrated.
Alignmentof project outcomesvith national action planare missing, and onlg of the 3
recommendations from last ye@ra ! have been progressed.

Progress onVEEN Melanesidancluded important advances across sectors and communities. In

Papua New Guineavomen broke into the maldominated maritime industry, with 45 completing

basic sea safety training, 25 advancing to sekssel training, an@ becoming certified operators.
Regional partnerships also expanded market opportunities, with Rise Beyond the Reef supporting
over 200 women in Fiji, Vanuatu, and Solomon Islands to access new trade pathways, including links
to Hawaii. In Fiji, 2 2 Y &ifyQ\&sociation is demonstrating how sports can be a powerful
vehicle for social and economic change. Through a farming and agribusiness project led by the team,
women are earning incomes, developing financial literacy, and gaining independence while
chalenging gender norms in both rugby and agriculture. Their success demonstrates how sport can
serve as an entry point for leadership, livelihood creation and social transform#timmen vendors

in 12 marketsn Fiji alsggained financial protection througbarametric microinsurance, providing

rapid payouts after disasters to sustain livelihoods.

Efforts to include women withisabilityalso grew, with 37 women in Solomon Islands engaging in

poultry and piggery initiatives and 25 women in Vanuatu participating in beekeeping and hygiene

product enterprises, helping diversify incomes and strengthen resiliéiiftue.was achieved through

GKS 22YSyQa wSaAftASyOS (G2 5AalFadSNAE t NRPINIYQaA 4&ad
/I 2YYAGGSSa FYR LINPGARAY3I GNIAYyAYy3d G2 20t 62YSy
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Rating justification Micronesia

Progress oWEEN Micronesia was rated by stakeholders as stalled to less than expected. Evidence
was particularly limited, with this the only sidutcome and sulvegion without a standalone
disabilityresults chardue tolimited data Participants noted that mamgctivitiesreflected in the

results chartavere oneoff activities without sustained followhrough. The 202ARAW
NEO2YYSYRIGAZ2Y (2 AYyONBIFrasS Ay@gSaildySyd KFLa yz2id o
dropping by 1%. Soneetivities such as th&epublic of Marshall Islan@&TEAM Camp and the
22YSyQa wSaAitASyOS iresiliehtAivelindods Svdtiin Kirbati, showed pramise G S
but lacked continuity, with WRD due to end in December 2&¥&bthe STEAMathp unable to

secure funding (and thus not held) in 20Z8akeholders emphasised that beyond funding, stronger
technical assistance, coordination, and integration of WEE into core economic and infrastructure
policies are needed.

N>

Despite these limitations, th®licronesiarresults chardid highlight some modest progress. In the

Marshall Islands, the Tulam Turi Girls STEAM Camp engaged 53 girls fimeoloe families,

boosting confidence and sparking interest in science and technology. The WUTMI Women in Majuro

Kora Fund provided smdilusiness financing to over 100 women, with impacts extending to
K2dzaSK2f R SRdzOI GA2y YR KSIfGK®d LYy [/ Kdzdzl T GKS z
traditional skills such as basket weaving asdan farming, creating income opportunities, while

collaboration between TICC in Chuuk and Weto in Mour in Majuro supported survivors of violence to

gain marketing and gardening skills, linking economic empowerment with protection.

Rating justification Polynesia

Progress oWEEN Polynesia was rated as expected, with stakeholders highlighting several

promising projects across the sugion. Nationalevel programs such as M4C are demonstrating

efforts to includepeoplewith disabilityin governance, and partnerships in Tonga through NATA and

Tonga Women in Information Communication Technology (TWA(@Tgontributing to WEE
outcomesanddisability inclusionStrongerata collection continugto be anarearequiring

improvement, and there ialsoa need to bettelO | LJG dzNB K2 ¢ LINRP 2SO0 a I NB & dzL.
financial decisionmaking and greater independence. Overall, the progress seen provides a solid

foundation, with opportunities to build greater regional coordination in the next phase.

Ly {IY2FY {2!D FyR 22YSy Ay .dzaAAySaa 5S@Sft2LISyi
branding, climatesmart agriculture, and digital marketing, with open markets generating over
WSPHZInnn YR 62YSyQa YIFIN] SO LINBaSyOS INBgAyYy3I o8
trained 455 women vendors, enabling 25 to gain formal business qualifications and 50 to adopt e
commerce tools for the first time. In Tonga, TWICT engaged over 130 giglswamg mothers in

{¢9a YR RAIAGEHE f AGS Ndatdd thined Kearldy S00 pedle iningofma | [ S A (0 A
generation, including women wittlisability, and established Disability Committees acrbgdands.

In Tuvalu, the Development BaokTuvaluexpanded financial access, training 378 people and

launching a women and youtlocused loan scheme.

Regional synthesis and strength of evidence ratsg

/I £SENI T 2NRT 2y Q& NBIA2ylf deyiKSara F2dzyR LINEINEB3
access to financial products continues to expand, particulaffederated States of Micronesia
Papua New Guinday R+ ydzl GdzZ 2@SNItf 3IFAyad Ay adzZlJI2 NI AY =
generating activities and strengthening financial inclusion remain limited.
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Progress also remains uneven across the region, with slower movement in addressing systemic

OF NNASNAR YR aKAFOGAY3I &a20AFf y2N¥a GKIFG O2ydAydzS
The strength of evidence is assessed as lesstthasexpected for this stage of the program. While

the evidence base is adequate, independent verification remains limited, with few external reviews
available to validate findings. While reporting across projects is in most cases adequate, providing

both qualtative ard quantitative insights, further emphasis on external validation andregional

consistency would enhance confidence in future assessments.

Progress update on 2024 stakeholder recommendations

The 2024 ARAW recommendations for this outcome area captured collective priorities for
strengthening program delivery and informed year 4 implementation across PWL. Following are the
2024 stakeholder recommendations and a summary of progress againstezahmendation.

Recommendation 1 (2024)ncrease investment in women's economic empowerment.

Progress update=unding for WEE has risen slightly, with grants totalling AUD 20,604,513 compared

to AUD 18,519,654 last year. Although the dollar value increased, WEE now represents 6% of total
program funding, down one percentage from last y&zaurrently 12 of 21 SPC grants include a WEE
O2YLRYySyYyilz 2F0Sy AYyiSNARSOUGAY3 gAGK 62YSyQa @2A0€

Recommendation 2 (2024%rantees and regional organisations to engage with government for
policy reform.

Progress updatedith support from SPC grants, Palau is progressing with revisions to its Gender
Mainstreaming Policy and implementation plan. Tonga is also revising its Gender Equality Policy.

Recommendation 3 (2024Peruse partnership opportunities with larger regional programs such as
PHARMAPIus and MDF.

Progress updateDiscussions have begun withthed A I Yy 5 S @St Pdcific Privite Sedtoy | Q &
5S@St2LIYSYyld LYAGAIFIGAGS (2 &dzZlR2 NI ¢2y3AF Q& aAyAhal
FYR yIFGA2YyFE FTOOA2Y LI IFYyd tFNIYSNAEKALA F2N { 20Al
and discussions are underwag how to collaborate.

Stakeholder recommendations from 2025

The top3 stakeholder recommendations from the 2025 ARAW are as follows.

1. Within the next 12 months, SPC, PIFS and PYéLd&Bvene a dedicated WEE forum for
CROP agencies and CSOs (including those beyond deadsed organisations) to
collaborate, share good practice and lessons, and identify portfolio gaps.

2. Inthe next phase, SPC to mainstream WEE into sectors like maritime transport, aviation,
fisheries, energy, tourism, sport, bankirgnd so forth.

3. Inthe next phase, DFAT and $&€onduct national and sutegional WEE stocktakes,
working with development partners, and use the results to strengthen programming impact.
Governments should be engaged from the outset to ensure leadership anohbuy
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Most Significant Story as selected by workshop participants

BE 62YSy Q& NMHz3Oo &

Independence

PWL componentz 2 YSYy Q& CdzyR CA2A
Organisation. I 2 2YSy Qa wdzadoeé ! aa?2 Qafli A2y

On the outskirts of Ba in Fiji, a group of women are quietly changing the garbeth in

NHz3o& YR AY FIENYAYyId ¢KS .| 22YSyQa wdzaoe |
giving womeng many of them young, unemployed, or facing personal hardshifhe

chance to earn an income, make economic decisions, and build independent lives through
agriculture.

For Torika Sabina, 25, the initiative has meant everything. After losing both parents, Torika was

forced to live with relatives while trying to pursue a career in rugby. But what she hoped would be
temporary support quickly turned into emotional hardshipL. 02 dz R (St t L gl ayQid |
aFrAR® aL 2dzald ySSRSR d42YS6KSNB (2 adre gKATS L C
That "other way" came through a unique opportundfya farming initiative set up by the Ba

22YSyQa wdzAoeé ! aa20AF0A2Y YR adzLllR2NISR o6& al Yl
through its Climate Justice and Humanitarian Action initiative. The proftered Torika not just

work, but a chance to build a future with digni§he joined as a volunteer and began living on the

farm in a tent. There was no electricity or running water at firgist land, and a shared

determination among the women to maksomething out of nothingt L & 61 & KIF NRX odzi L
C2NRA]lF aFAR® aL 1yYSé AF L 62NIKBERRKLNREGE®OH2dzf R ¢

C2RF@X ¢2NA{lF A& (GKS FINYQ& hLISNIGA2ya al yl 3ISNE
crops at the Ba Municipal Market. The income from the produce has allowed her to begin building

her own homeg with a roof now completed, walls going up, and even a proper toilet and bathroom
installed.More than just earning money, Torika has gained the power to make her own financial

decisions. With the financial literacy and business training offered through the project, she now

manages budgets, plans expeasand makes choices that shape her future.

She has proven that when women are given access to land, tools, and training, they don't just survive
Gtheylead¢ KS AYAGAIFGAQGS 461 & YIRS LRaaAroftsS o0& alfl 1A
Rugby Association, who donated 15 acres of unused land in Moto, Ba. For him, this is about

LINBLI NARYy 3 GKS ¢g2YSy F2N { AcNIzIAD S & aztyRiveiiiBuSwhat L32 NI @ ¢
82dz fSIFNYy FyR 0dzAfR KSNB gAfftd 2SQNB y20G 2dzad 3N

Despite facing challenges like transporting their produce to market and working in a douogtet
area, Torika and her teammates remain committed. They spend Fridays at the farm, staying
overnight to start early on Saturday mornings, tending the land détermination and teamwork.
Through their efforts, they are not only breaking gender norms but also buildingdomgresilience,
economic independence, and leadership opportunities for women throughout Fiji.



Outcome 3:Regional effectiveness and gender mainstreaming

This section provides an update on progress urmgcome3, which focuses on strengthening

regional effectivenes$acific ownership and gender mainstreaming. Urdilkecomes 1 and 2, this
outcome was assessed through a different process. In the week prior to the ARAWsyanibresis
workshop was convened with representatives from SPC, PIFS, DFAT, the PWL Governance Board,
PWLES and UN partners (UN Women attended, with UNAG&E UNFPA invited but unable to join).
Using theresults chartsais an entry poit) the group reviewed evidence, discussed progress, and
agreed on preliminary ratings for both regional effectiveness and gender mainstreaming. These
ratings were then presented at the ARAW, where stakeholders identified the most significant story
for outcome3 and worked in groups to determine whether they endorsed thegynathesis ratings

and came to consensus on recommendations under theaubome pillars of work

Each year, the methodology for this outcome has been adapted in an effort to improve the process.
A recurring challenge is that while all partners contribute to regional effectiveness, levels of
familiarity with the regional architecture vary significanths a result, the session serves not only as
an analysis exercise but also as an opportunitsttengthenunderstanding of the regional

mechanisms and how they link to partners work on the grouigien the nature of this outcome,

the results chartandratingswere done at the regional level, not satcome level.

The PWL MTR found strong evidence that PWL partners, particulargn8PIFSare contributing
towards gender equality convenings and frameworks at the regional Eviglence generated across
202425 shows strengthened regional coordination through policy alignment, including a
strengthened SRPIFS partnership to ensure coherence actbegacific Leaders Gender Equality
Declaration (BGEDand Racific Platform for Action @) and reduce reporting burdens through the
endorsement of the Pacific RegairGender Equality MERL Plan (2025). Regional convening power
has also grown, with SPC and PIFS jointly coordinating major events such as the 15th Triennial
Conference of Pacific Women, the 8th Meeting of Pacific Ministers for Women, the8iftc Fsland
ForumWomen Leaders Meeting, and the Pacific Technical Session on CEF&VEnd SPC have
collaborated closely on international advocacy efforts, including Beijing +30, CSW69 and the ICJ
Advisory Opinion processes.

Thematic collaboration has deepened through initiatives such as the Pacific Group on Disability
Statistics, gender advisor placementshir Secretariat of the Pacific Regional Environmental
Programme (BREJPand the Melanesian Spearhead Groiipe design of PWL positions SPC as
leading implementation owutcome3 and with primary responsibility over resourcing and
facilitating collaboration with PIFS. There is less evidentiected by the prograrthat Pacific
governments are mainstreaming gender through their sector programs and policies, although
significant advances were noted through ydaeporting.

Pacificownershipand regional effectiveness

The PWL database identifiBprojects targeting Pacific ownership of regional gender equality
commitments, with a combined value of AUD50,903,62%¢ebr4, 538 women and girls participated

in civil society and intergovernmental forums, bringing the cumulative total to 3,350. Of these, 2,063
were women, 72 were women wittlisability, 4 were girls, 5 were girls wittisability, and 1,191
participants were not disaggregated by sex or disability. Qualitative reporting suggests that the same
women and girls i@ often engaged across multiple forums, highlighting the need to strengthen data
collection systems in the next phase to better capture reach and diversity of participation.
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Activities under this subutcomethat PWL has contributed to includgrengthening engagement

and collaboration between CROP agencies (notably SPC andc&dFdhating regional frameworks

such as the Pacific Technical Session of CEDAW, the International Court of Justice Advisory Opinion,
the Pacific Regional Gender Equalitgnitoring, Evaluation, Research and Learning (MERL)
Frameworkandthe Regional Working Group on Domestic Violence and Family Protection

Looking ahead, the program will implement a key recommendation from the 2024 PWTLekiid
Review: updating the program logic. This update will, among other changes, integrate-lRdcific
programming and ownership as a cramgting driver of impact rathethan as a standalone

outcome. By embedding this emphasis more explicitly across the logic, future analysis of progress
under this sukoutcome will be better positioned to capture the ways Pacific leadership and
ownership underpin and strengthen resutadhow PWL is contributing to Pacific commitments
under the PLGED and PPA

Progess ratings: Pacific ownership and regional effectiveness

Ratings above the line were made at a pre-synthesis workshop and endorsed by participants at the 2025 ARAW.
Ratings below the line were made by Clear Horizon.

Regional

_ Stalled Less than expected As expected _

Regional

Evidence

Figure22. Progress, regional synthesis and strength of evidence ratings fBacific ownership and regional
effectiveness.

Pre-synthesis ating justification

Progress on regional effectivenemsd Pacific ownershiwas rated as expected at the psgnthesis
workshop.Participants highlighted several areas of standout progress led by SPC and PIFS, including
the endorsement of the Pacific Regional MERL Framework, which strengthens policy alignment,
reduces reporting burden and enhances coherence with the 2050 Straflegse achievements are

the result of SPC and PIFS leadershiilhy PWL fundingupporting his progress byesourcing
collaborationand thedevelopment and finalisation of the Framework. K S t 2 [ D2 @SN¥Y I yOS
Disability and Youth Working Groups also made tangible contributions by advancing the Pacific Youth
Development Frameworlensuring it was inclusive of adolescent girls, SOGIESC youth and youth

with disabilities.The establishment of a new Disability Working Group, chaired by regional experts,
further strengthened the integration of youth and disability perspectives in regional degisaiimg

and policy developmentn addition, there haséen significant momentum in regional and

international advocacy, with Pacific submissions to the ICJ Advisory Opinion on Climate Change
foregrounding gender, and joint SPC and PIFS convenings such as the Triennial Conference and
CEDAW technical sessionslalin A T @ A y 3 ¢ 2 Y Sivaldlecigi@makirg 2Collegfiveli A 3 K
these achievements demonstrate strengthened collaboration and concrete policy influence at
regional and global levels.
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ARAWworkshop endorsement

The as expectedrpgressrating on regional effectiveness was endorsed by workshop participants

with recognition of strong examples of regional coordination, collaboration, and ownership such as

0KS wS3IA2ylf DSYRSNJI 9ljdzZt Ade a9w[ CNIYSE2Nl = tlC
technical sessions, and the ICJ Advisory Opinion. These effortsiiénye strengthened systems and

LX FGF2NY¥a GKFG RAR y2i0 SEA&G 0STF2NBI YR AYLINRGS
more visible compared to previs years.

However, a recurring theme was that many national partrstrsggle tolink regional progress with
national gender equality effortSOGIESC inclusibrregional architecture and collaborati@so

remains limited, and some recommendations from previous ybave not beermplemented.
Participants further noted that impact stories and snapshots often do not capture the depth of work
or provide clarity on outcomes, and that progress can appear fragmented across bilateral and
regional projects. While partigantsagreed thathe trajectory of progress is steady and evidence of
contribution is clear, they emphasised the need for clearer definitions, baselines, and accountability
mechanisms, as well as stronger integration of culture, youth, and intergenerational priorities to
sustain momentum.

Regional synthesis and strength of evidence ratsg

/ £SENJI T 2NRAT 2y Qa NB3IA 2 \beab expedtatiPKVE Bai demdhgrdisf RteadyNP I NS 3
advancement in strengthening Pacific ownership mechanisms through deeper collaboration between

SPC, PIFS, and DFAT. ¥eaw practical alignment across gender equality frameworks marking

significant progress toward a coherent regional monitoring architecture. Evidence of performance

includes increased inteaigency convening (CSW69, Triennial Conference, GESI Week), lestilis

of gender policy linkages across CROP agencies, and exgaWile@overnand@oard engagment

through thematic working groups (Youth, Disability). These achievements meet rubric criteria for

strategic influence, institutional collaboration, and regional leadership.

The evidence base supporting progress in Pacific ownership and regional effectiveness was assessed
as more than expected and is robust and triangulated across multiple independent and internal
sourcesARAWdocumentation, and Pacific CEDAW engagement accounts, PWL MTR, SPC
Independent Institutional Review, and 2024 SPC Annual Report provide validation aligning with

rubric criteria for independent verification. Quantitative disaggregation gaps (especiakiydex

disability data) are acknowledged, but theid@nce remains consistent and reliable across agencies,
demonstrating strong documentation and external validation.

Progress update on 2024 stakeholder recommendations

The 2024 ARAW recommendations for this outcome area captured collective priorities for
strengthening program delivery and informed year 4 implementation across PWL. Following are the
2024 stakeholder recommendations and a summary of progress againstesawhmendation.

Recommendation 1 (2024FEnhance connections with other sectoral frameworks, programs, and
I 3SyOASa (G2 AYLINRGS 3ISYRSNI Sljdzkrf AGe 2dz2io2YSao
Progress updatd=rameworks developed during this reporting period, including the Pacific Regional

DSYRSNJ 9ljdzr f Até a9w[ CNIXYSg2N] FYyR {t/ Q&ad DSYRSNJ
regional connections and improve the visibility and implementation of gendealéy outcomes.
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policies, along with the endorsement of the Micronesian Islands Forum Gender Equality Framework,

will help link national and sutegional outcomes to regional pgress. As these frameworks were

only established or endorsed during this reporting period, tangible outcomes are yet to be fully

realised.

Recommendation 2 (2024Bupport monitoring of implementation of regional policy outcomes at
yIEGA2ylIt fS@Stao

Progress updateAs mentioned above, the Pacific Regional Gender Equality MERL plan will support
monitoring of implementation of regional policy outcomes and will disaggregate at national levels
where data is available.

Recommendation 3 (2024)ndertake a stocktake on the progress of gender equality and disability
inclusion at the national level.

Progress updateNlo progres$ias been made against this recommendation
Recommendation 4 (2024Enhance and continue whol#-portfolio communications for PWL.

Progress update®WLES contracted a communications specialist to strengthen veffiglertfolio
O2YYdzyAOlF GGA2yad ¢KAA LISNE2Y KF&d 62Nl SR gAGK {t/C
communication products aimed at increasiwgole-of-portfolio awarenessThis will be

strengthened further under Phase I, including across DFAT.

Stakeholder recommendations from 2025
The top stakeholder recommendations from the 2025 ARAW are as follows.
1. Inthe next phase, DFAT to support streamlining of regional and bilateral reporting templates

to avoid duplication and enable accurate, comparable data collection from proglidm
analysis

This recommendation is relevant to all outcome areas and will be treated as such.

2. Inthe next year, PIFS and SPC testblish the CROP gender working group, with clear
objectives and responsibilities, and connection to gender coordination mechanisms at the
national, subregional and regional level and across diverse gender equality
partners/stakeholders

3. Inthe next year, PIFS to-establish a Disability Inclusion Coordinator role in line with the
priorities of Pacific Women Lead

4. Inthe next phase, PWLES, SPC and PIFS to establish an inclusive communications strategy to
inform all stakeholders on progress of PWL and its contribution to regional gender equality
commitments *

* Recommendations 3 and 4 received an equal number of votes.
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Gender mainstreaming

PWL currently fund$1 projects focused on gender mainstreaming, with a total value of AUD8.68
million (AUDB8.6 million regional and AUD82,432 bilateral), implementekgioyernments, an@®
intergovernmental organisations. Alongside these projects, PWL suppgéesder advisers

embedded in government ministries in Tuvalu, Tonga, Palau and the Federated States of Micronesia
and regional CROP agencies

Activities span capacHiyuilding, technical assistance, policy development and review, communities

of practice, and contributions to processes such as the Beijing Declaration and Platform for Action
(BPA+30). SPC also mandgastive subgrants across Melanesia (Melanesian Spearhead Group,
Solomon Islands, Vanuatu), Polynesia (Tuvalu, Cook Islands, Tonga) and Micronesia (Federated States
of Micronesia, Palau), extending reach and strengthening mainstreaming across the region.

Progess ratings: Gender mainstreaming

Ratings above the line were made at a pre-synthesis workshop and endorsed by participants at the 2025 ARAW.
Ratings below the line were made by Clear Horizon.

Regional

_ Stalled Less than expected As expected _

——Regional ——

Evidence

Figure23. Progress, regional synthesis and strength of evidence ratings fgender mainstreaming

Pre-synthesis rating justification

Progress on gender mainstreaming was rated as expected at theypthesis workshop, reflecting

that while some partners are performing above expectations, progress overall aligns with what is
reasonable given the scale of regional investment managedPy Bhgenderstocktakes

undertaken in 2010 and 2014 provided an important baseline, but participants noted the need to

more clearly track progress against these benchmarks and strengthen capabilities and resourcing to
support mainstreaming. Positive st&p A Yy Of dzRS (G KS Sadl ot AaKYSyd 27F |
Satistics for Development Divisigthe introduction of gender budget tagging by SPC Finance, and
groundwork to seed broader institutional uptake. However, progress remains largely driven by
genderspecific programs and personnel, with limited evidence of intentional investment across

other divisions or CROP agencies.

ARAWworkshop endorsement

At the ARAW, participants endorsed the as expecédihg for gender mainstreaming, recognising
progress across multiple areas. Highlights included the increase in gender mainstreaming funds, the
integration of gender perspectives into legal arguments for the ICJ Advisory Opinion, progress

02 ¢ NRa ndertEqualisy FIagShip implementation, and national convenings in Tuvalu and
Palau.
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Countrylevel milestones were also noted, such as gender roundtables and policy reviews in
Federated States of Micronesaad Palau, alongside advances in sectors like fisheries, health, and
infrastructure.

While participants agreed that the available evidence and impact stories supported the rating, they
observed that gender mainstreaming is a léegn endeavourg one that builds on years of effort

and can be difficult to capture at a wheté-program level, particularly given the limited outcomes
currently emerging from SPC grants. Some groups expressed a need for more detail to understand
what meaningful change igender mainstreaming looks like, cautioning against perceptions of it
being pushed down fromegional to national levels. Participants also called for greater focus on
areas such as gendessponsive budgeting and stronger alignment and coordination across CROP
agencies, noting that the boundaries between regional effectiveness and gender mamstege

often blur. Gaps remain in addressing cultural perspectives, intergenerational spaces, and SOGIESC
inclusion. Overall, the endorsement reflects recognition of progress achieved while underscoring the
need for clearer accountability, stronger governméuy-in, and deeper, more locally grounded
approaches going forward.

Regional synthesis and strength of evidence ratsg
I/ £fSENI T 2NAT 2y Qa NBIA2YyIlf d8y(iKS&A& NI GSR LINRINBS

This marks an improvement frogearo Q&  S$da G(Kly SELISOGSR G2 & SEL
strengthened institutionalisation and influence at the regional leveyelar4, 8 active projects an®

technical advisers were embedded within regional and national institutions, including CROP
agenciesFederated States of Micronesi@uvalu, Palau and Tonga, enabling PWL to shape both

internal systems and externagstoral work.Evidence of progress is generally robust and well

GNRFy3dzZE F SR FONRPaa (GKS t2[] ac¢wx {t/ Qa AYyGaSNYyLI ¢
provide credible evidence of gender integration across multiple regional and national systems.

However, gapseamain in measuring how effectively gender equality is being operationalised across

sectors, indicating the need for stronger outcofesel tracking, tempering the final strength of

evidence to as expected.

Progress update on 2024 stakeholder recommendations

The 2024 ARAW recommendations for this outcome area captured collective priorities for
strengthening program delivery and informed year 4 implementation across PWL. Following are the
2024 stakeholder recommendations and a summary of progress againstesamwhmendation.

Recommendation 1 (2024)ncrease funding for gender mainstreaming, this includes resourcing and
technical advisory support across the region.

ProgressupdateC dzy RAy 3 F2NJ 3SYRSNJ YIAYadNBFYAYy3a KIFa AyON
with outcomes to be realized in the next reporting period.

Recommendation 2 (2024Enhance data collection and evidence of gender mainstreaming by
disaggregating data and gathering qualitative evidence of implementation progress and other
changes reported by implementing agencies.

Progress updaté/Vhile some organisations have enhanced data collection and evidence of gender
mainstreaming, overall progress is ongoing. Further support and resourcing required to organisations
to support implementation.
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Recommendation 3 (2024Btrengthen national coordination mechanisms for gender mainstreaming
by fostering partnerships between governments and civil society organisations.

Progress updateProgress was made in strengthening coordination mechanisms, with three national
roundtables (two in Tuvalu and one in Palau) and a Solomon Islands Gender Equality Taskforce
meeting contributing to improved collaboration. Lessons learned from these routedt@an be

shared to replicate where needed to other countries in the region, and understanding where
additional resourcing is required for this implementation.

Stakeholder recommendations from 2025
The top3 stakeholder recommendations from the 2025 ARAW are as follows.
1. Inthe next phasgSPQo design and implementraintentionalprogram effectively

mainstream gender and disability into national government systems, including gender
responsive budgeting, MEL, and communications.

2. Inthe next phase, SR&€make deliberate efforts to systematically integrate youth and
adolescent voices, engagement, and participation into all areas of regional development.

3. Inthe next phase, SPC to collaborate with USP to develop a-quaelification in gender
mainstreaming, incorporating inclusion of marginalised groups, based on the Pacific gender
mainstreaming training Kit.

Pacific Women Lead Annual Progress Repduly 2024 to June 2025 56.



Most Significant Story as selected by workshop participants

Pacific women making waves for climate

justice
PWL componentThe Pacific Community (SPC)
Organisation:SPC

Pacific leadership was on full display when allies from across the region drove a historic

case at the International Court of Justice, resulting in a landmark Advisory Opinion
FFFANYVAYI adrisSaqQ €tS3lrt 206t A3l GA2¢ghis.SP@ LINBGJS
drew on PWL resourcing and their expertise in gender, human rights and law to underpin

the preparatory work for the regional submissions, including two critical rolesfaaded

by PWL. By mobilising its diverse technical capabilities, SPC wastalthke a wholeof-

organisation approach that combined scientific evidence and legal argument. The-PWL

funded writeshops were especially pivotal, enabling Pacific representatives to collaborate,

refine their positions and present a unified regional voiceltimately setting the Pacific up

F2NJ 4adz00Saa Ay (GKS [/ 2dz2NIQad RSEAOGSNIGA2yad

In April 2023, the United Nations General Assembly passed a historic resolution requesting an
Advisory Opinion (AO) from the International Court of Justice (ICJ) on states' climate obligations
pivotal moment for Pacific Islands Countries and Terrigo(lCTs) fighting for survival, justice and
future generations.

The Government of Vanuatu and Pacific Islands Students Fighting Climate Change (PISFCC) had long
championed this call. Over two years, it became a coordinated Padifeceffort. Governments,

CROP agencies, CSOs, faith leaders, feminist organisatiopgsuahanmovements came together to

frame climate change as a human rights issue. They prepared evilanked statements, gathered
community testimonials, and launched advocacy campaigned that reached national, regional and
global platforms.

Pacific women were at the forefromtleading delegations, authoring legal submissions and
amplifying experiences in public forums. Young women contributed to fresh perspectives and
urgency, ensuring the case for climate justice reflected both legal arguamal the realities of

Pacific communities. Through this collective effort, the region built a compelling and united call for
action the world could not ignore.

When the oral hearings convened at The Hague in December 2024, the Pacific presence was
undeniable. Of thd 4 PICTs11 submitted written statements, and3 delivered oral arguments.
Gender equality was central: five written statements addressed the climate change impacts on
women, over half included gender analyses, and three explicitly referenced gender equality and
intersectional discrimination.

Women also led the charge in representation. Seven of the thirteen Pacific delegations had women
presenting their country statements, and three hadfalhale delegations. One submissiocluded
women's voices through video testimony, ensuring their lived experiences were centred.



Cynthia Houniuhi, President of PISFCC, delivered a powerful address in her native language, linking
her words to her ancestors and future generations. Her message was clear:

"It is upon our land that our values and principles are rooted, preserved and transmitted across
generations. Those who stand to lose are the future generations. Their future is uncertain. Reliant
upon the decision making of a handful of large emittingegtdhat are responsible for climate
change."

For Pacific women, climate justice is not abstiaittis lived reality. Women sustain communities,
culture, and food security while disproportionately bearing climiatduced displacement and

resource scarcity. By speaking at the ICJ, Pacific womennetonly advocating for legal

recognition but reclaiming power in spaces where their voices have historically been marginalised.

The outcomes of the IGQD were delivered on 23 July 20Q&ffirming that states have binding legal
obligations under treaties such #® UNFCCC, Kyoto Protocol, Paris Agreement and customary
international law to prevent climate related harm, protect present and future generations, provide
remedies and reparations for damage and uphold corporate accountability under international law.
The lggal commentary underscores that this opinion embeds climate justice as a binding legal
obligation, including sectom@cross treaties, human rights, trade, loss and damage and fossil fuel
phaseouts.
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measures can translate to:

9 stronger legal backing for womeéad disaster response and resilience programs
9 increased climate finance and reparations directed to gersgrsitive initiatives

1 enhanced accountability of states and private actors to integrate gender equality into
adaptation and mitigation strategies

9 greater recognition of intersectional vulnerabilities, including disability and gender
dimensions

The ICproceedings and outcome marked a turning point in global climate governance and a pivotal

legal milestone. Pacific female leadership is reshaping the climate justice narrative, forcing global
FOG2NAR (G2 O2y FNRBY(d Iy dzy O2IMaarmidethe fat&of futiiélzi KY (2 RI &
generations. Through their words, presence, and determination, Pacific women are proving that

climate justice is a fight for humanityand they are leading it.







PWL is committed to ongoing learning and improvement. In this section
of the Annual Progress Report, we reflect toow well our strategies are
working, and what are we learning about how transformational change
happens

TheindependentMTRfor PWL wasompleted in 2024. The MTR concluded that PWktare
strategies: grant making with wraground support, convenings, technical support, and portfolio
level MEL have collectively demonstrated effectiveness in advancing gender equality across the
region.At the time of the MTR he grant making approadiad successfully mobilised approximately
78 diverse implementing partners, though challenggisted around timeliness of grant making and
potential duplicationof granting acoss PWL components leading to reporting addhaistrative
burdenfor partners Convenings have proven critical for gender mainstreamindesarding

bringing together diverse stakeholders asupportingvaluable knowledge sharing. Technical
support strengthened institutional capacity and policy development, while portfelrel MEL has
become an essential driver of Pacific stakeholders' ownership of evidence and strategic direction
throughmechanisms like the ARAW.

Building on these findings, the following section also incorporates reflections from ARAW
participants, highlighting how progress, challenges, and opportunities are experiencedtaérdsQ a
4 strategieg(identified below) Together, the MTR insights and ARAW feedback provide a richer
picture of what is working well, where improvements are needed, and how PWL can continue to
strengthen its approach.

Grant making in sulbutcome areas

PWL grantnaking has further expanded to cover more sukicomes, with new downstream

grantees of SPC, the Governance Board, UAF A&P and the Pacific Feminist Fund entered into the
database this year. This hlasth broadened the scope and reach of PWL partners and investments
and broadened what is captured under the PWL databAs¢he same time, partners have raised
concerns about potential duplication, as multiple components are funding the same organisations.
This has created additional reporting burdearddthere have beemneven experiences, with

variation in the speed of grashaking across components.

Looking to the next phase, it will be important for PWL to learn from these experiences and ensure

the program is leveraging the distinct strengths of egdmt making partnerThe diversity of

LI NOYSNES 6AGK OGKSANI RAFFSNBYUO YIYyRFEGSa YR g1 @3
strengths. Finding ways for PWL to enable and support this diversity, rather than unintentionally

creating duplication, reporting burdens, orgssures to conform to donedriven processes, will be

critical. Doing so not dy benefits downstream partners but also strengthens Pacific ownership,

ensuring that PWL continues to support Pacific organisations to lead in ways that align with their

own priorities and approaches.
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Linking and learning that supports understanding of change

Over the past year, PWL has continued to learn about the role that linking and learning events play in
driving change across the region. Convenings suéis GESI Week, CEDAW and the Triennial
Conferencéhave highlighted how regional collaboration can amplify Pacific voices and leadership on
critical issuesThese spaces also demonstrate how PWL can add value not by centring the program
itself, but by supporting Pacifled processes, strengthening coordination, and contributing to

reporting against reginal commitments and mandates.

The ARAW has also proven to be a critical learning event, creating space for partners to make sense
of evidence, strengthen collaboration, and build a shared sense of program iddtisustain its

value, ARAW must remain responsigeing beyond monitoring and evaluation to also provide a
platform for dialogue on emerging and topical issues shaping gender equality across the Pacific. By
aligning with and reinforcing the regional architectufeture convenings can continue to serve as
powerful, Pacifided vehicles for learning, adaptation and change

Collective actiorand movement building
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of feminist funds and coalitions, mobilisation through major regional convenings, influence on

regional and global policy agendas, and the expansion afsiivel, intersectional spaces for women,

youth, people withdisability, and SOGIESC groups.
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provided rapid, flexible, and contextually responsive grants, often filling critical gaps in areas such as
emergency response, disability inclusiemd funding toLGBTIQ+ partnerThis has strengthened
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safety.Looking to the next phase, PWL is considering how best to structure the portfolio to sustain
and deepen this dtective action. Feminist organisations remain key drivers of movement building,

but they are also transformative partners who bring strategies and ideas that can enrich other
partners ways of workinguch as sports progranasmd faith-based organisation&qually, they can

learn from these partners, who hold deep connections to communities where social norm change is
needed most. Maintaining this diversity of actors within the portfolio is essential, as it not only
strengthens collective action but alsaméorces Pacific ownership by ensuring that multiple

pathways and approaches to change are supported.

Technical supportor gender mainstreaming

PWL adopts a twitrack approach to achieving gender equality, combining getaleyeted

investments with efforts to mainstream gender across key development sectors. While gender
GFNBSGSR Ay@SaliySyida RANBOGE & NIBHKipwddby) Bealthldi®l 2 SO0 &
economic empowerment, gender mainstreaming efforts aim to embed gender perspectives within
institutional systems, policies and programs. Through this approach, PWL provides technical support

and funding for the placement of gended\asers within regional institutions such as SPCtaad

Secretariat of the Pacific Regional Environment Progran8R&BEPThese advisers work to

integrate gender analysis and data into sectoral programs, helping to ensure that gender equality is

not treated as a standalone agenda but as a cmgsng priority.
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Reporting on gender mainstreaming remains challenging, as progress is ofteetdomglifficult to
attribute, and highly dependent on government leadership and institutional priorities. Shifting
political commitment, variable resourcing and inconsisteatadsystems make it difficult to measure
and sustain gains. Strengthening accountability, leadershigrbapnd practical reporting
mechanisms will be critical for consolidating mainstreaming outcomes in future phases.

Collaborativewhole-of-portfolio MEL to inform decisiofimaking

Wholeof-portfolio MEL remains the key entry point for many stakeholdersrigage irthe

complexity of PWL. In 2025, the ARAW methodology evolved to includeegidnal analysis, which

was generally well received. Participants highlighted that this enabled more nuanced conversations
and helped unpack differences across Melanesia, Palgnasd Micronesia. At the same time, the
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diversity of reporting systems. Senparticipants suggested moving toward courteyelresults

charts which could strengthen nationdgvel analysisA balanced, hybrid approach is emerging as

the way forward. Papua New Guinea is already producing its own Results Charts, draming

support and experience developed through tlegional program. This demonstrates what is possible
for larger country programs with sufficient scale and resourcing. Over time, other larger programs
such as Tonga, Fiji and Solomon Islands may also developuiregharts, while swpegional charts

will continue to synthesise evidence from smaller ordesourced contexts.

Additional countrylevel Results Chartgould strengthen alignment with national priorities, improve
reporting against Pacific regional mandates, and deepen the evidence base feeding into regional
synthesisThis approach will have resource implicationsth for PWLES and for country tearaad
these will need to be carefully considered and worked through as part of planning for PHdse 1.
2025 ARAW reaffirmed the strengths of the collaborative approach but also highlighted ongoing
challenges. Differems in reporting formats mean PWLES must continually map outcomes back to
the program logic, extract and clean data, and manually popukselts chartsmaking 100%
accuracy difficultdespite checks. Different reporting timeframes across partners compound this,
with achievements sometimes falling outside the reporting cycle. As a result, participants
recommended sharing drafesults chartaith country partners in advance of ARAW to address
gaps, a change that would require adjusting workshop and ArPragjress Report timelines.

Missing outcomes iresults chartgemain a recurring issue, driven by timing, coding decisions, or
interpretation. While the ARAW process itself is designed to capture missing information, the
program will need to remain responsive to partner feedback to maintain trust in the procegsaWit
complex, multicountry portfolio of 186 projects, such challenges are inevitable. The emphasis for
PWLES and SPC will continue to be on incremental improvement, taking a legmmiagchand

focusing on the areas wheithe biggest gains can be made, rather than expecting perfect alignment
across all aspects of MEL. This pragmatic approach reflects the realities of undertaking MEL at this
scale.
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