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[bookmark: _Hlk131511094][bookmark: _Toc235004969]About Pacific Women Lead 
Pacific Women Lead (PWL) is a portfolio of regional investments valued at AUD170 million over 5 years (2021 – 2026). PWL aims to advance gender equality and is ambitious in its intent to take a Pacific-led, intersectional and transformative approach to promoting gender equality in the region and bringing new emphasis to strengthening regional action and architecture in support of gender equality. 
The goal of PWL is for: Pacific women and girls, in all their diversity, to be safe and equitably share in resources, opportunities and decision-making with men and boys. For more information visit www.pacificwomen.org
[bookmark: _Toc185938061][bookmark: _Hlk185951278][bookmark: _Toc121911663][bookmark: _Toc121917476][bookmark: _Hlk131508822][bookmark: _Toc235004970]Overview of Pacific Women Lead activities in Papua New Guinea
[bookmark: _Hlk185947790]As of 31 May 2026, 43 projects (both including ongoing and completed) have been implemented in Papua New Guinea, with a total funding of AUD83,590,530.07.[footnoteRef:2] [2:  Note that total funding only reflects the grants managed under these components (including SPC) that are being implemented in Papua New Guinea and does not reflect the total value of the components.] 

[bookmark: _Hlk185768772]Table 1 shows how each of these projects are linked to the different PWL portfolio components.[footnoteRef:3] Through these components, technical support and funding is provided to Pacific women-led civil society organisations, multilateral and regional organisations, government and other stakeholders. [3:  Each component is a distinct implementing partner of PWL, which means that organisations have a direct grant agreement with donors or funders.] 

Table 1: Summary of PWL projects in Papua New Guinea as of 31 May 2026
	PWL Components
	# of Projects
	Ongoing
	Completed
	Total Funding (AUD)

	The Pacific Community (SPC)
	4
	4
	-
	$1,571,332.32


	PWL Governance Board grants
	1
	-
	1
	$798,750

	Pacific Women’s Funds – The Urgent Action Fund downstream grants
	2
	-
	2
	$15,300

	DFAT regional grants
	10
	8
	2
	$38,506,881.75

	DFAT bilateral grants 
	25
	13
	12
	$39,458,242

	PWLES grants 
	1
	-
	1
	$3,240,024

	Total 
	43
	25
	18
	$83,590,530.07


[bookmark: _Toc235004971]The Pacific Community (SPC)
[bookmark: _Toc143779456][bookmark: _Toc139038088][bookmark: _Hlk143777718]The Pacific Community (SPC) is a distinct implementing partner of PWL and has a grant agreement with DFAT Canberra, valued at AUD57,600,000. From this total value, SPC provides technical support to Pacific governments, hosts and supports regional convenings and a grants program for its government partners and women’s organisations across the Pacific. 
In Papua New Guinea, SPC funds 4 downstream implementing partners to implement 4 projects. 
Table 2: SPC grants in Papua New Guinea as of 31 May 2026
	No.
	Project Name and Partner
	Project Description
	Value (AUD) / Timeframe
	Project Status

	1
	Just, Safe, Resilient and Empowered Pacific Communities
	
(Pacific Conference of Churches (PCC))


	The Project works to establish a reporting system for member churches to track and report on their gender equality performance, implement a Safe Church policy on zero tolerance of VAWC in church communities and the Code of Conduct and development and roll out of the Pacific regional faith-based EVAWG strategy. The Project also works to increase women’s participation and access in Church leadership and theology, collaboration of women theologians and national, regional Feminist Organisations, development of Church programmes to address masculinity and violence.
	$300,000

2024 – 2026
	Ongoing 

	2
	Sanap Strong, Standing up strong together for a zero-tolerance approach to GBV, Family & Sexual violence, and Child Harm

(Kokoda Track Foundation)
	Establish an accessible, and essential case management services and counselling support, and medical services, justice processes and repatriation.
	$497,899.25

2024 – 2026
	Ongoing 

	3
	Shifting the Power Coalition: Pacific Owned, Women-led Early Warning and Resilience (POWER) systems

(ActionAid Australia – Nazareth Centre for Rehabilitation and YWCA PNG)
	Shifting the Power Coalition (StPC) empowers diverse Pacific women to lead disaster management, humanitarian, and climate action. Through rapid response and core support grants, StPC has enabled women-led networks to drive crisis response, recovery, and advocacy, ensuring inclusive, gender-responsive humanitarian action.
	$532,233

2022 – 
2026
	Ongoing

	4
	Realising women’s rights and to increase the effectiveness of gender equality in the Melanesian Spearhead Group (MSG)

(Melanesian Spearhead Group (MSG))
	The Project supports the recruitment of a GESI Adviser, Research Officers in Solomon Islands and Vanuatu for women MPs and works in advancing women’s economic empowerment through trade, value chain training and market’s initiative. It also works to finalise the MSG GESI Policy.
	$241,200

2024 – 
2026
	Ongoing 


[bookmark: _Toc235004972]Pacific Women Lead Governance Board 
[bookmark: _Toc185938067][bookmark: _Hlk185812587]The PWL Governance Board has 13 members, 12 of whom are from the Pacific region. DFAT’s Assistant Secretary of the Pacific Development Branch is an ex-officio member of the Board. 
[image: A photo of PWL Governance Board member.]
Tahina Booth is one of the Papua New Guinea representatives on the PWL Governance Board. Ms. Booth is an accomplished tri-international athlete representing Australia in Olympic weightlifting and powerlifting and in the Rugby League for the Papua New Guinea Orchids. Elite sport has instilled in Tahina discipline and leadership, and the many other skills learnt through sport have transferred into Tahina’s professional life. Tahina founded the Grass Skirt Project (GSP), a Papua New Guinea NGO and social enterprise using sport to prevent gender-based violence through collaborative partnerships and innovative health and wellness events for grassroots communities.
[image: A photo of PWL Governance Board member.]
Susil Nelson-Kongoi is the second Papua New Guinea representative on the PWL Governance Board. Susil is a senior executive with ExxonMobil PNG with over 15 years’ experience in the development and professional services sector. In addition to her role as ExxonMobil PNG Media and Communications Manager, Ms Nelson-Kongoi is the Chair of Incentive Fund, Vice President (International) of the Business Council of PNG, Chair of the PNG Business Advocacy Network, and Honorary Treasurer on the Board of Coalition for Change. She is actively involved in other non-profit organisations, such as the Business and Professional Women's Association, advocating for the promotion of women’s participation in the economy, respecting women’s rights and ending violence against women and children. Susil has a Bachelor of Commerce from Canterbury University, New Zealand, and holds a Master of Business Administration from Divine Word University, Papua New Guinea.
The Board has a $5 million discretionary fund for projects that it can use to add value to and build on existing PWL activities. To date, the Board funds 1 downstream implementing partner to implement 1 ongoing project in PNG.



Table 3: PWL Governance Board grant in PNG as of 31 May 2026
	No.
	Project Name and Partner
	Project Description
	Value (AUD) / Timeframe
	Project Status

	1
	Advancing the sexuality agenda and shifting norms in the Pacific through improving access to sexual and reproductive rights and gender equality. 
(International Planned Parenthood Federation - IPPF)
	Pacific communities receive quality sexual and reproductive health care, especially the marginalised or excluded. The project aims to achieve three overarching objectives; the first is to create a better understanding of how religious, cultural and traditional practices in the Pacific influence access to SRHR amongst key populations. The second includes moving the sexuality agenda through greater investment in gender transformative programming for sexual and reproductive health. The third objectives seek to strengthen SRHR programming targeting Pacific adolescents and young people through youth network development, capacity building, and advocacy. 
	$798,750

2025
	Completed


[bookmark: _Toc208565873][bookmark: _Toc235004973]Pacific Women’s Funds 
The Pacific Women’s Funds is made up of 3 feminist organisations: Women’s Fund Fiji, Urgent Action Fund Asia and Pacific and Pacific Feminist Fund.
There are 2 Urgent Action Fund downstream grants in PNG, both of which has been completed.
Table 4: Urgent Action Fund’s downstream grants in PNG as of 31 May 2026 
	No.
	Project Name and Partner
	Project Description
	Value (AUD) / Timeframe
	Project Status

	1
	Urgent Action Fund 
Confidential Grant
	A Bougainville based NGO received a grant for secure relocation and legal, psychosocial & well-being support for 6 women HRDs and their families, who were facing robbery and violence from male perpetrators over land ownership. Amid heightened tensions, the NGO representatives were also compelled to temporarily relocate due to concerns for their personal safety.
	$7,650

2025
	Completed

	2
	Urgent Action Fund
Confidential Grant
	Increased visibility and advocacy efforts for human rights and climate/environmental justice resulted in backlash from opposing groups in the community, which led to targeted harassment and physical and digital attacks.  The situation highlighted the crucial need for enhanced security and protection strategies for the group. With support from UAF A&P, they proposed to create a more resilient and secure environment for their members through collective safety & well-being measures, including relocation to safe locations and establishment of risk mitigation action plans.
	$7,650

2025
	Completed 


[bookmark: _Toc208565875][bookmark: _Toc208565876][bookmark: _Toc235004974]DFAT Regional 
[bookmark: _Hlk131596992]This section presents information on regional (multi-country) gender activities in Papua New Guinea. These regional gender activities are managed by either DFAT Post in Fiji or DFAT Canberra (Australia). 
There are 10 DFAT regional projects implemented by 9 distinct implementing partners in Papua New Guinea. Of these, 9 are ongoing and 1 has been completed. 
Table 5: DFAT regional grants in Papua New Guinea as of 31 May 2026
	[bookmark: _Hlk137733436]No.
	Aidworks Number
	Project Name and Partner
	Project Description
	Value (AUD) / Timeframe
	Project Status

	1
	77821

	Emerging onto the World Stage - Tennis Australia Women and Girls Pacific Extension

(Tennis Australia)
	This project aims to increase the pipeline of women administrators in tennis across the Pacific. The program, implemented by Tennis Australia in Fiji, PNG, Samoa, Solomon Islands, Tuvalu, and Vanuatu, focuses on professional development and networking opportunities for women in sports leadership. The project seeks to empower women to take on leadership roles, increase opportunities for elite-level competition, and improve governance structures to better support women and girls in tennis across the region.
	$1,111,000

2022 – 2026
	Ongoing

	2
	77520

	Gender 
responsive Climate Policy and Women’s Climate Leadership in the Pacific 

(Women’s Environment and Development Organisation)
	This project sought to advance Pacific women’s leadership in climate change decision-making through WEDO’s Women Delegates Fund (WDF) program. By providing funding and capacity-building opportunities, the WDF enabled Pacific women to engage meaningfully in global climate discussions, ensuring their perspectives were reflected in critical decision-making processes. The project also aimed to enhance gender-responsive climate policy in the Pacific by strengthening the capacity of National Gender and Climate Change Focal Points through targeted training and resources to support the integration of gender considerations into national climate policies and strategies.
	$699,900

2022 – 2024
	Completed

	3
	74843
	Core Funding to the IPPF Niu Vaka Pacific Strategy (2018 - 2022) Phase 1

(International Planned Parenthood Federation - IPPF)	
	The Niu Vaka Pacific Strategy provides a framework and guidance on a life course approach to SRHR in the Pacific. This entails broadening the focus from family planning to services across the life span from pregnancy and prenatal care and pre-menstruation through menopause. It also looks at critical factors for the Pacific including climate change, gender, disability, non-communicable diseases and sexual and gender-based violence.
	$500,000

2021 – 2022

	Completed

	
	77862
	Core funding to the IPPF Global Strategic Framework (22-26) and Pacific Strategy (22-26)

(International Planned Parenthood Federation - IPPF)
	IPPF's Pacific Niu Vaka Strategy, Phase II aims to break down barriers and ensure quality sexual and reproductive health and rights (SRHR) are accessible to all in the Pacific. The project focuses on reaching the most marginalised and excluded groups with comprehensive SRHR information and services. It champions the voices of young people and leverages the power of movements and networks to advance SRHR across the region.
	$2,000,000

2023 – 2026
	Ongoing

	4
	74112
	Pacific Partnership to End Violence Against Women and Girls (PPEVAWG) Phase 1
	
(UN Women)	
	The Project sought to promote Gender Equality, prevent VAWG, and increase access to quality VAWG response services for survivors. The programme engages with over 100 partners across the region, including national governments, CSOs, EVAWG networks, faith-based groups, and sports associations.
	$800,000

2021 – 2023

	Completed

	
	77334/8

	Pacific Partnership to End Violence Against Women and Girls Phase 2


(UN Women)
	The Pacific Partnership to End Violence Against Women and Girls Phase II aims to promote gender equality, prevent violence, and improve access to services for survivors. The programme supports regional and national leadership to align legislation and policies with international standards, addressing gaps and securing resources for enforcement. It challenges harmful social norms through community engagement and education, with the Social Citizenship Education project working within schools to promote gender equality. The programme strengthens survivor-centred services by enhancing the capacity of health, justice, and social service providers, while empowering women’s rights movements and amplifying the voices of marginalised groups.
	$15,934,693.05

2022 – 2027

	Ongoing

	5
	69294/67

	Pacific Community’s (SPC) Human Rights and Social Development (HRSD) Division Support

(The Pacific Community (SPC))
	This project provides program funding to support the implementation of the SPC HRSD Business Plan 2021-2026. The plan focuses on strengthening inclusive, transparent, and responsive governance and institutions for human rights and social development; promoting gender equality, equity, and social inclusion; preserving and protecting positive cultural expressions; and accelerating impact through knowledge, learning, and innovation. The project aims to achieve a just, equitable, and resilient Pacific Island society by ensuring that state laws, policies, and institutions uphold the rights of all people, providing equitable access to social services and economic opportunities for women, youth, and marginalised groups, promoting non-violence and inclusion in communities, and safeguarding cultural heritage.
	$2,700,000

2022 – 2026
	Ongoing

	6
	76569
	Pilot Pacific Women’s Sports Administration Program Phase 1

(Netball Australia)
	This project promotes women's leadership within netball by supporting women in taking on executive, coaching, and decision-making roles. It also aims to increase access to safe and inclusive competition for women and girls across the Pacific, ensuring they can participate in sports free from discrimination or harm.
	$1,638,600

2021 – 2024


	Completed

	
	
	Netball’s Ocean of Power - Strength in Every Wave
Phase 2

(Netball Australia)

	This project promotes women's leadership within netball by supporting women in taking on executive, coaching, and decision-making roles. It also aims to increase access to safe and inclusive competition for women and girls across the Pacific, ensuring they can participate in sports free from discrimination or harm.
	$2,403,991.70

2024 – 2026
	Ongoing

	7
	78400
	Progressing Pacific Islands Forum (PIF) Gender Equality, Disability and Social Inclusion Priorities

(Pacific Island Forum Secretariat)
	This project provides funding for the Pacific Islands Forum Women Leaders Meeting (PIFWLM) and supports broader gender equality and disability inclusion efforts by the Secretariat, including the implementation of PIFWLM outcomes and the coordination and monitoring of key regional frameworks such as the revitalised Pacific Leaders Gender Equality Declaration (PLGED), the Pacific Framework on the Rights of Persons with Disabilities (PFRPD), and the Gender Equality and Social Inclusion (GESI) commitments outlined in the 2050 Strategy Implementation Plan. 
	$3,902,976

2023 – 2026
	Ongoing

	8
	76453

	RiseUp! Mobilising Young Women's Leadership and Advocacy Phase IV

(World YWCA)
	Leadership program developed and led by young women for young women, considering local contexts and priorities. RiseUp! provides training, networking and peer support to young women between the ages of 18 and 30 years. It supports young women in contexts where their rights and voices are repressed to know and claim those rights within their peer, family and community networks, and to work collectively to mobilise for change.
	$6,000,000

2020 – 2025
	Completed

	9
	79876
	We Rise Coalition Phase 4  
	

(International Women’s Development Agency - IWDA)	

	We Rise Coalition Phase 4 is a feminist movement-building project led by six experienced Pacific feminist organisations: femLINKpacific (Fiji), Fiji Women’s Rights Movement (Fiji), Sista (Vanuatu), Voice for Change (PNG), Brown Girl Woke (Samoa), and IWDA (Australia). The Coalition aims to strengthen Pacific feminist organisations and movements by fostering solidarity, empowering new generations of leaders, advocating for gender-transformative policies, and mobilising resources.	
	$2,954,321 

2024 – 2026
	Ongoing 

	10
	79852
	Pacific Women's Sports Administration Program - Basketball Pacific

(FIBA Oceania)
	The project increases access for girls and women from 18 countries across the Pacific to compete and excel in basketball by: increasing the number of women in leadership roles, particularly as coaches and administrators; improving access and safe participation; and strengthening governance and administration from the grassroots to the elite levels.
	$800,000

2024 – 2027
	Ongoing


[bookmark: _Hlk137731531][bookmark: _Toc235004975]DFAT Bilateral 
This section provides information on bilateral projects funded and managed by the PNG Women Lead program (PNG Women Lead program is managed by Abt Associates, a managing contractor).
There are 25 projects implemented by 18 distinct implementing partners and 6 downstream implementing partners. Of these, 13 are ongoing and 12 have been completed. 
Table 6: DFAT bilateral grants in Papua New Guinea as of 31 May 2026
	No.
	Aidworks number
	Project Name and Partner
	Project Description
	Value (AUD) / Timeframe
	Project Status

	1
	
	Bel Isi PNG
Phase 1

(Santos Foundation)
	The project aims to galvanise the private sector in partnership with government and civil society to play a transformational leadership role in changing attitudes towards family and sexual violence and improving services for survivors.
	$5,269,833.62 

2018 – 2025

	Completed

	
	
	Bel Isi PNG
Phase 2

(Santos Foundation)
	The project aims to galvanise the private sector in partnership with government and civil society to play a transformational leadership role in changing attitudes towards family and sexual violence and improving services for survivors.
	$2,560,000

2025 – 2027 
	Ongoing

	2
	
	Creative Approaches for Impact in International Development 

(Queensland University of Technology)
	Project description not available.
	$150,000

2021 – 2022


	Completed


	3
	
	Funding to Femili PNG to operate the Family and Sexual Violence Case Management Centre Phase 1

(Femili PNG)	
	Femili PNG established the first case management centre in Lae to support survivors to access emergency medical care, access emergency shelter of an adequate duration and standard, provide counselling support and assistance to obtain police, legal and social services if requested. This project is the next phase of support building on, and progress made under the Pacific Women program.
	$6,531,621.60

2017 – 2023 

	Completed


	
	77962
	Pacific Strong: Amplifying Action to End Violence against Women and
Girls (PAVE)

(Femili PNG) 
	Femili PNG established the first case management centre in Lae to support survivors to access emergency medical care, access emergency shelter of an adequate duration and standard, provide counselling support and assistance to obtain police, legal and social services if requested. This project is the next phase of support building on, and progress made under the Pacific Women program.
	$8,015,758.13 

2023 – 2027


	Ongoing

	4
	77959
	From Gender Based Violence to Gender Justice and Healing Phase 2

(International Women’s Development Agency)
	The project aims to reduce family and sexual violence in Bougainville by addressing the root causes of gender inequality. It does this through supporting Bougainville women’s human rights defenders to lead responses to, and prevention of, family and sexual violence with government and communities; and by enabling men and women to prevent family and sexual violence at community level by promoting shared power and decision making between women and men.
	$1,575,755

2023 – 2024 



	Completed 


	
	77959
	From Gender-based Violence to Gender Justice and Healing Phase 3

(International Women’s Development Agency)

	The project aims to reduce family and sexual violence in Bougainville by addressing the root causes of gender inequality and follows on from the previous Phase II grant agreement and progress. The project strongly aligns with NCfR strategic plan It does this through supporting Bougainville women’s human rights defenders to lead responses to, and prevention of, family and sexual violence with government and communities; and by enabling men and women to prevent family and sexual violence at community level by promoting shared power and decision making between women and men.
	$5,428,614.41

2024 - 2027

	Ongoing

	5
	Not provided
	United for Equality and an End to Gender-based Violence 

(UN Women)
	This project worked with the National Capital District Commission to review the Gender policy and support its implementation. This included the development of tools, supportive workplace approaches with HR, and review of the various community programs including the women's desk at the commission. The United for Equality Summit was a key advocacy and policy dialogue event under the program
	$1,000,000

2021 – 2024 


	Completed

	6
	Not provided
	Responding to Gender Based and Sorcery Related Violence in Highlands of PNG

(Oxfam PNG) 
	This project is preventing violence against women by challenging traditional community attitudes to sorcery, implementing behavioural change activities with communities and conducting research on the effectiveness of repatriation of survivors.
	2021 – 2022[footnoteRef:4] [4:  Budget paid out under Pacific Women Shaping Pacific Development] 



	Completed

	7
	77960
	Safe Schools Strong Communities 

(Equal Playing Field (EPF)) 
	This project is preventing gender-based violence experienced in schools by building respectful ways of communicating between girls and boys in school, as well as creating an enabling school environment with support and upskilling to teachers. This project is also an interim arrangement to enable EPF to strengthen operationally and the completion of an evaluation to inform future direction.
	$690,900

2023 – 2024


	Completed


	8
	
	Safe Communities Project 

(Equal Playing Field (EPF))  

	This project follows on from the previous Safe Schools, Strong Communities project. The goal of this project is to increase the capacity of communities to prevent and respond to violence against women and children. It also seeks to strengthen EPF organisationally for sustainability.
	$2,912,280

2024 – 2027
	Ongoing

	9
	
	Scaling up technical support to Family Support Centers

(Family Health International)
	Project description not available.
	2021–2022[footnoteRef:5] [5:  Budget paid out under Pacific Women Shaping Pacific Development] 



	Completed

	10
	77830
	Supporting Participatory Democracy in PNG 

(Australian National University)
	Project description not available.
	$189,944.88

2022 – 2023


	Completed


	11
	77842
	Strengthening the Entrepreneurial Ecosystem for Women in PNG Phase 3 

(Center for International Private Enterprise)
	This project involves two partners, CIPE and the Women’s Business Resource Centre (WBRC). The grant aim to establish an entrepreneurial ecosystem for women in PNG to enable women’s economic empowerment.
	$3,378,750.84

2021 – 2024


	Completed

	
	
	Strengthening the Entrepreneurial Ecosystem for Women in PNG Phase 4
	
(Center for International Private Enterprise and Women’s Business Resource Centre)
	This project focuses on the WBRC in NCD by CIPE and follows on from the previous phase of support. The grant aim to establish an entrepreneurial ecosystem for women in PNG to enable women’s economic empowerment. It does so through a focus on women's access to resources through training, skills development and rights awareness and organisational strengthening and sustainability of WBRC.
	$1,926,800.00

2024 – 2025
	Completed


	12
	
	Strengthening PNG’s Parliament Project – National Parliament and Bougainville House of Representatives 

(United Nations Development Programme (UNDP))
	The Strengthening PNG’s Parliament Project aims to strengthen legislative institutions in PNG by streamlining legislative work, enhancing oversight mechanisms, and fostering openness and public engagement with a particular emphasis on empowering women and facilitating their active participation. This includes the Bougainville House of Representatives and MPs
	$500,000

2022 – 2027


	Completed

	13
	77951
	Strengthening the Business Coalition for Women Phase 2

(PNG Business Coalition for Women) 
	This project supports the Business Coalition for Women to improve the status and safety of women in workplaces. The project is working to empower women economically and improve businesses. This project is the next phase of support building on lessons and progress made under the Pacific Women program.
	$ 2,442,300

2023 – 2027
	Ongoing

	14
	
	Partner Development Support Initiative 

(PNG Women Lead) 


	This project aims to strengthen organisational capacity of PNGWL partners targeting strategic and technical support for technical gender equality expertise, monitoring and evaluation, communications, and operational strengthening for human resources, planning, finance, risk management, strategic partnerships and business development.  
	$1,050,000

2024 – 2027 
	Ongoing

	15
	
	Protection of Women and Girls during COVID-19 Emergency
 
(UN Women)
	The project aims to support safe house services and support prevention activities across target provinces. Its activities evolved over time and included recruitment of the Protection Specialist to oversee the Protection Cluster; development of GBV and Covid risk communications products, and awareness raising. The last extension included supporting safe houses by delivering vouchers/dignity kits for GBV survivors.
	$1,000,000

2020 – 2024


	Completed

	16
	
	Woman Leading Change in the Highlands (WLCiH)

(International Women’s Development Agency
(IWDA))
	The proposal continues the work of IWDA in partnership with VfC under this new project: women leading change in the highlands (WLCiH) 2024-2027 under 4 outcome areas. The WLCiH project builds on the: women’s empowerment and voice for equal rights in PNG project (WEAVERS) 2021-2024 which supported both VfC and Wide Bay Conservation Association (WBCA) in PNG. However, under this new project, IWDA seeks to partner directly with VfC only. The WLCiH project goal, outcomes and activities aim to contribute to VfC strategic plan 2018-2028, including strategic goals 1-4, and the ongoing operation and sustainability of VfC services. The project goal is that women and girls in Jiwaka Province experience increased respect and protection within their communities.
	$2,500,000

2024 – 2027 
	Ongoing

	17
	
	Women in Disability Network (WiDN) Support Project

(Women in Disability Network with PNG Women Lead)

	This project aligns with the PNGWL Disability Strategy objective 1 Partnering with OPDs: by providing core and activity funding to support the strengthening of the technical and operational capacity of organisations or networks led by women with disabilities, including their individual leadership capabilities, to advance and advocate for disability reform (including policy) in PNG. 
	$500,000

2024 – 2027 
	Ongoing

	18
	77830
	Women’s Empowerment and Voice for Equal Rights in Papua New Guinea 

(International Women’s Development Agency (IWDA))
	This project involves three partners, IWDA, Voice for Change and Wide Bay Conservation. The Project focuses on supporting young women's leadership, supporting access to GBV response services, organisational capacity building of PNG partners, protection of matrilineal land rights of women, women's leadership networks being strengthened. This project also conducts participatory research into the women's rights movement in PNG.
	$3,967,853

2021 – 2024


	Completed


	19
	
	Women Make the Change Project: Increased Voice for Women in Political Processes Phase 1
	
(UN Women)


	The project aims to strengthen legal and policy framework that underpins women’s leadership, including promoting temporary special measures for women in politics; including strengthening governance institutions and leaders who are responsible for driving gender equality, women’s empowerment and leadership. The project also works directly with aspiring women leaders and women’s organisations to build their capacities to engage in and influence decision making.	

	$1,000,000

2021 – 2023

	Completed


	
	
	Women Make the Change Project: Increased Voice for Women in Political Processes Phase 2

(Un Women)
	The project aims to strengthen legal and policy framework that underpins women’s leadership, including promoting temporary special measures for women in politics; including strengthening governance institutions and leaders who are responsible for driving gender equality, women’s empowerment and leadership. The project also works directly with aspiring women leaders and women’s organisations to build their capacities to engage in and influence decision making
	$500,149.64

2024



	Completed


	20
	
	Improving Political Inclusion and Participation

(Australian National University)
	The project builds on from the success and lessons from the pilot and aims to improve women’s political representation in PNG by encouraging active and inclusive political participation by all citizens, fostering the development of electoral environments more favourable to women, and enhancing the competitiveness of women candidates.
	$3, 000, 000.00

2005 - 2027
	Ongoing 

	21
	
	Observing Women’s Political Participation in Local Level Government Elections 2025

(Advancing PNG Women Leaders Network) 
	The project aims to understand how women are participating as voters, supporters and candidates during the 2025 Local Level Government (LLG) Election in selected provinces which should provide more insight into the APNGWLN National Strategy on Normalising Women’s Political Participation from the Subnational level up.
	$168,856.38

2026
	Completed  

	22
	
	Gender Hub 

(PNG Women Lead) 
	This project aims to maximise Australian investments in PNG to progress gender equality outcomes including helping to achieve synergies across programs and investments. The hub is made up of a technical advisory panel of independent experts on gender equality in PNG or with substantial PNG experience that provides short term technical assistance to the AHC, DfCDR, other Government of PNG agencies and PNGWL partners on a tasking note basis.
	$1,128,124.70

2023 -2028
	Ongoing 

	23
	
	Transition of the PNG Women’s Business Resource Centre Phase 1 

(Women’s Business Resource Centre) 

	This project builds on the successes and lessons from all 4 previous phases of the ‘Strengthening the Entrepreneurial Ecosystem for Women in PNG’ project with a targeted focus on the transition from CIPE to WBRC, and organisational strengthening and sustainability of WBRC as a stand-alone PNG entity.
	$2,087,920.80

2025 – 2027
	Ongoing 

	24
	
	Promoting Peaceful Communities 

(Pasifika Peace Centre) 
	This project aims to engage men, particularly young men, in efforts to reduce GBV and promote peace throughout six districts of Morobe Province in PNG by challenging harmful behaviours and prompting a culture of peace through training sessions with young men, information and knowledge sharing workshops engaging community and youth leaders.
	$231,908.56

2025 – 2026

	Ongoing 

	25
	
	Supporting the Organisational Strengthening of the PNG Assembly of Disabled Persons.  

(PNG Assembly of Disabled Persons) 
	This activity is short term technical assistance to PNGADP for the development of an organisational capacity assessment with the PNGADP executive to inform broader organisation strengthening pathways and core funding support required. This activity also includes PNGWL supporting the completion and payment of audits from 2017 to 2023 to enable PNGADP necessary compliance requirements and enabling credibility to apply for grant funding from various sources.
	$506,831.29

2025 – 2026
	Ongoing 


[bookmark: _Toc235004976]Pacific Women Lead Enabling Services 
Pacific Women Lead Enabling Services (PWLES) provides whole-of-portfolio monitoring, evaluation and learning oversight, technical advisory support and grant management services. PWLES has an independent Quality and Technical Assurance Group (QTAG) panel of approximately 50 consultants. PWLES is valued at AUD32 million.
PWLES managed one project that was implemented in PNG by one distinct and one downstream implementing partner. We Rise Coalition Phase 3 has completed and is now captured under DFAT regional as We Rise Coalition 4. 
Table 7: PWLES projects in Papua New Guinea as of 31 May 2026
	No.
	Project Name and Partner
	Project Description
	Value (AUD) / Timeframe
	Project Status

	1
	We Rise Coalition: Feminist Movement for transformative change Phase 3

(International Women’s Development Agency)
	We Rise Coalition Phase 3 focuses on developing, demonstrating, and strengthening feminist coalitions and partnerships to promote inclusive governance, equality, diversity, justice, and women’s human rights.	
	$3,240,024

2022 – 2025

	Completed


[bookmark: _Toc235004977]Impact stories and reach data for DFAT bilateral projects
[bookmark: _Ref191372266][bookmark: _Toc235004978]Impact stories
[bookmark: _Toc192603203]Pacific Women Lead Enabling Services (PWLES) engages with the PNG Women Lead program that lead collection of impact and change stories with bilateral partners in PNG. These stories will be made available online on the PWL website and the link will be included in the next update. 
[bookmark: _Toc235004979]More information and support
[bookmark: _Toc192603204]This country brief was prepared by Pacific Women Lead Enabling Services (PWLES). PWLES provides support for DFAT Posts and SPC in the following ways.
[bookmark: _Toc235004980]Monitoring, evaluation and learning support
PWLES manages the PWL portfolio MEL system. The MEL system has two databases:
1. A Quantitative database that tracks progress against PWL indicators and can be accessed through a dashboard on the PWL website: Pacific Women Lead - Our Impact. The dashboard is updated six monthly after each reporting cycle.
1. A Qualitative database that allows the PWLES MEL team to code partner narrative reports against qualitative change domains.
The MEL system has the capability to organise and provide data, particularly for DFAT’s reporting processes (IMR and Tier 2 reporting), and qualitative evidence or quotes that can be used for briefing documents or speeches.     
Collection of qualitative impact stories: PWLES collaborates with partners in each country to collect impact stories twice a year (February and July). These stories are used to inform the PWL MEL system and can be used by the PWL components for public diplomacy. These stories are published on the PWL website: Pacific Women Lead - Stories
Monitoring the rights of people with disabilities Framework: PWLES developed two guidance notes to support partners to enhance data collection and reporting on disability inclusion. The guidance notes can be accessed here: Pacific Women Lead - Resources. PWLES has also facilitated a webinar discussion on these guidance notes which you can watch here: Monitoring the journey towards the realisation of rights for people with disabilities.
Annual Reflection and Analysis Workshop: Each year, PWLES co-convenes an Annual Reflection and Analysis Workshop in September that brings together partners across the PWL portfolio to collaborate and analyse data to understand the program’s progress and make recommendations for the program. A summary of the 2024 Annual Reflection and Analysis Workshop can be watched here: Third Pacific Women Lead Annual Reflection and Analysis Workshop (2025).
Clear Horizon Academy PWL MEL Platform: PWLES has developed 3 training modules with Clear Horizon Academy to support PWL partners: 
· Using data for reporting and learning, 
· collecting impact stories 
· understanding, monitoring and reporting disability inclusion. 
[bookmark: _Toc192603205]These are online and self-paced modules and partners can seek access through the PWLES.  
[bookmark: _Toc235004981]Quality Technical Assurance Group (QTAG)
[bookmark: _Toc192603206]Through the QTAG, PWLES provides technical support to smaller DFAT Post in Tuvalu, Kiribati, FSM, Palau, Nauru, Niue, and Republic of Marshall Islands. QTAG currently offers tailored GEDSI support through consultants to smaller DFAT Posts.
[bookmark: _Toc235004982]Grant management 
PWLES provides program management support to DFAT Posts in smaller countries. Currently, PWLES provides grant management support to:
1. Balance of Power
1. Three projects in Tuvalu (funded through the Tuvalu DFAT Post Gender Country Plan), and 
1. [bookmark: _Toc192603207]Management of Gender Advisers in Tuvalu (Gender Equality and Social Inclusion Adviser), FSM (Family Protection Adviser) and Palau (Family Protection Act Adviser). 
[bookmark: _Toc235004983]Contact and feedback
If you have questions or feedback on this country brief, please contact PWLES on info@pwles.org. 
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